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IKOHOMMYECKAA MOAMUTUKA: CTPATETMA N TAKTUKA

8

Oaer UHakoB

ITHO3KOHOMMKa tOra Poccuu: cTpaTernyeckme nepcnekTmBbl
B KOOpAMHATaX MOAEPHM3aLMM

ITHOIKOHOMMKA — He OTAEAbHbIN CEKTOp MAN CEerMeHT permoHaAbHOIro XO3ﬂl;ICTBa, OHa rnpo-
HM3bIBaeT BCe ero CCpepbl, CEeKTOpPbl 1 CerMeHTbl. OAHOBpeMeHHO COXPaHsI0TCA M BO3HUKAalOT
HOBbIe [IPOTUBOPEeYMs, cbopMMpyloume HeraTuBHbIVM MOTEHLMAA pa3BuTnd Xo341cTBa Makpope-
rMoHa B HOBbIX MaclLTabax. OAHaKO oLnbOYHO OTOXKAECTBASATb TPAANLUMOHHYIO MAM OTCTaAYIoO
SKOHOMUKY M STHOSKOHOMUKY .

MHTEIPALUMOHHDBIE NMPOLECCHI

21

TokTop6ek CtaH6ekoB

Me)KFOCYAapCTBeHHOE yrnpaBA€HUE TONMAMBHO-3HEPreTNn4eCKMM
komnaekcom CHI Ha ocHOBe 3KOHOMMYECKOoM MHTEerpaumnm

B pesyabTate cotpyaHudectBa B pamkax CHI nosBASIOTCS HOBble TpPaHCMOPTHbIE MapLpy-
Thl MOCTABOK SHEPrOHOCUTEAEN, a TakxKe 006eCrnedYnBaloTCsl YCAOBUS AASI I(P(DEKTUBHOIO KO-
HOMMYECKOro pa3BuTHSl CTPaH-y4acTHUL. BMecTe ¢ TeM y HuxX oCTaloTCsl pe3epBbl KOHCOAM-
AMPOBAHHOIO BbIXOAA Ha PbIHKM AaAbHEro 3apybexbs. PeaansoBatb mx npeasaraercs nytem
CO3AaHUSI MEXKAYHAPOAHOIO CTPATErMUECKOro SHEPreTMUYeckoro aAbsiHca Kak (hopmbl COTPYA-
HMYEeCTBa Ha OCHOBE COrAALLEHUI MO CTPATErn4eckm BOpocam.

YIMPABAEHME OMHAHCAMM

25

HaTtaabss HukutnHa, Bepa ®PuaatoBa

MeToabI MCCAeAOBAHNS (PMHAHCOBOrO COCTOSIHUS
NMPOMbILLAEHHOT O MPeANpPUITUS

LLInpokoe u npaBrAbHOE MPUMEHEHUE METOAOB MCCAEAOBAHUS (PMHAHCOBOrO COCTOSIHMS M0~
3BOASIET MOAYYMTb PEaAbHYIO OLEHKY TakuX rokasaTeAeri AeSTEAbBHOCTU MPeAnpusTUs, Kak
MAaTeXXecrnocobHOCTb, (PMHAHCOBAs YCTOMYMBOCTb, AEAOBAs U MHBECTULIMOHHAS aKTUBHOCTb
n Ap. OAHako obume npaBmAa U CrieLmarbHbIe METOAMKU HE MOTYT AATb ONTUMAAbHOIO Crio-
coba BbIYMCAEHUS] KOHKPETHOIO MoKasateAsi, 0ObsCHSIOLEro, KOrAa HaCTynUT (pUMHAHCOBDIV
Kpusuc.

MHOOPMALMOHHbBIE TEXHOAOT MM

34

Amutpuii Ucaes

MHopMaums B cucTeMe CTpaTErMyeckoro ynpaBAeHUs

AAS 3¢hhekTMBHONM MHPOPMaLIMOHHON MOAAEPXKKM MPOLIECCOB CTPATErM4Yeckoro yrpaBAeHMs
Tpebyercs obecrneynTb «eAUHbIF B3rASiA» Ha KOPIOPATUBHYIO MHGOPMALMIO, @ HEOBXOAUMbI-
MU YCAOBUSIMU 3TOrO SIBASIIOTCS LIEHTPAAM30BaHHOE XpaHeHue 1 yHU(puKaLms HOpMaTUMBHO-
CrpaBOYHON MHpopmMaLumm. ArsS 06paboTKu AaHHbIX HY>KHO MCMOAb30BaTb aHaAMTHMUYECKUE
CUCTEMbI U KOMMYHUKaLMOHHbIE BO3MOXXHOCTU MHGPOPMALMOHHBIX CUCTEM, MO3BOASIOLLNE
CchopMMpoBaTb EAMHYIO MHGPOPMALIMOHHYIO CPEAY YNPaBAEHMS.
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lFenHaauit YroabHuukuii, CtenadH TuxoHoB

MoaeAb MHBECTULIMOHHO-CTPOUTEABHOM OpraHM3aLmnm

B Ka4yeCcTBe CMCTeMbl MaCCOBOIo O6C/\Y)KI/IBaHI/I$1

lMpearoskeHHas aBTopamu METOAMKA MOCTPOEHUS AUCKPETHO-COBBITMIHONM MOAEAM OM3HEC-
MPOLIECCOB C MCMOAb30BaHMEM arrapara CHUCTEMbI MAacCOBOr0 OOCAYXKMBaHWUS AOCTAaTOYHO

YHMUBEPCaAbHA AASI MOAEAMPOBAaHYS AESITEAbHOCTU AI0BON OpraHm3aLm, CAyXKallero OCHOBO#
AASI IPUHSITHS M OLIEHKM YIPABAEHYECKUX PeLLEHUH.

KOPTTOPATMBHOE YTTPABAEHUE

48

Eaena MNMandpuaoBa

HekoTopble acnekTbl (hOPMMPOBAHMS CUCTEMbI KOPMOPATUBHOIO
yMpaBAEHUS B MPOMbILLAEHHOW OpraHmn3aumm

AOCTI/I)KeHI/Ie pOCCMVICKMMVI KoMraHunsamm KOHKypeHTOCﬂOCO6HOFO MOAOXKEeHMS Ha MHPOBOM
PblHKe CBf3aHO C CI)OpMMpOBaHI/IeM 3d)d)eKTMBHOI;I CUCTeMbl KopriopatmBHOIr O yripaBAeHMs.
nO:—)TOMy PYKOBOACTBY TPEATNPUATNSA Ba>KHO MMETb, C OAHOM CTOPOHbI, 4HeTKO npopa60TaH—
HYIO nporpammy AENCTBUI npu oCyLLeCTBAEHUN ripoLecca CAMAHNA C 3apy6e>KHblM rnapTHe-
POM, a C ApyFOI;I — OTAQXKEHHbIN MexaHW3M 3aLlmTbl OT Bpa}KAe6HbIX MOrAOLLEeHNI.

MHBECTMLIMM N MHHOBALIMM

61

EreHa bpouao

Cucrema OLI€HKN PNCKOB MHBECTULMOHHO-MHHOBALIMOHHOM

AATEeAbHOCTM OpraHn3aunm

CyLuecTBoBaHWe pucka CBSI3aHO C HEBO3MOXXHOCTbIO TOYHO CrIPOrHO3MPOBaTh 6yAyLuee Oor-
CI0AQ BbITEKAET OCHOBHOE €ro CBOVMCTBO: PUCK MMEET MECTO TOAbKO M0 OTHOLLEHMIO K 6yAyLue—

MY M HEepa3pbIBHO CBSI3aH C MPOrHO3UPOBAHUEM U MAAHUPOBAHNEM, @ 3HAYUT, U C MPUHITUEM
pelueHus Booblue.

MPEATPUATUE

72

80

Taucusa Kpuwranesa

MeTOAO/\OI’Mﬂ HAAOroBOro ayAmMTta U yripaBAeHMe Ka4eCTBOM YCAYT

AaAbHerilee pa3BUTUE 1 LUIMPOKME BO3MOXKHOCTU MPUMEHEHHMS] HAAOTOBOro ayAnTa TpebyiotT
pelLLeHusl HeyperyAMpoBaHHbIX BorpocoB. Co3aaHue YHUULMPOBAHHON METOAOAOTMYECKOH
OCHOBbI MPOBEAEHUSI HAAOIOBbIX MPOBEPOK AASI MCTIOAb30BaHUS ee ayAMTOPCKMMM OpraHu3a-
LMSIMM NIPEACTABASIETCS BECbMA  aKTyaAbHbIM. METOAOAOrMSI AOAXKHA ObITb YHUBEPCAABHOM 1
MCMOAB30BaThCSl B 06beme, HEOOXOAMMOM AASI IKOHOMUYECKOro CyObekTa.

MapuHa PomaHoBa
KOHTPOAAMHT Kak CpeACTBO CTpaTernyeckoro
yNpaBAEHWUS MPeANpUITUEM

Co3aaHue CAy>K6bl KOHTPOAAMHIa — nepcrieKTMBHoOe HaripaBAeHne opraHu3aunn yripaBAeHus
npeaAnpuiaTnem. Pe3yAbTaTOM BHEApPeHNs 3TOro MHCTpPpyMeHTa CTaHOBUTCS cucTema, Croco6-
CTBYytoulas rnosbILLIeHNIO 3d)d)eKTMBHOCTI/I npeAnpuaTn. OHa no3BoasieT NnporHo3npoBatb pe-
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3YAbTaTbl €0 AESITEABHOCTH, CBOEBPEMEHHO MOAYYaTh TOYHYIO MH(POPMaLMIO, HEOOXOAUMYIO
AAS IDUHSITUS YIIPABAEHYECKOro peLLeHusl, Pe3YyAbTaTUBHO MCIIOAb30BaTh HAAOrOBOE MAaHU-
poBaHue.

Onbra CbIpOMSITHMKOBA

IKOAOTMYECKUI MEHEAKMEHT — SAEMEHT MHTerMpOBaHHOVI
C1CTEMbDI YIPaBAEHNA MNMPEeATNpPUaATneEmM

CuctemMa 3KOAOTMYECKOrO MEHEAXKMEHTA BKAIOYAET MSTb OCHOBHBIX SAEMEHTOB: 3KOAOrMYe-
CKYIO MOAMTUKY, MAAHMPOBAaHNE, BHEAPEHME M (DYHKLIMOHUPOBaHUE, MPOBEAEHME MPOBEPOK 1
KOppekTUpylioLme AeVCTBHS, aHAAM3 CO CTOPOHbI PYKOBOACTBA. I(PHEeKTUBHOCTb ITON CUCTE-
Mbl AOCTUraeTcsl MyTem ONepPaTHBHOIO PEarpoBaHmsl HA OTKAOHEHUS B MOKa3aTeAsX, OTpaka-
OLLIMX BbITOAHEHUE DKOAOTMYECKOK MOAMTHKM Ha MPEANPUSTHN.

MEHEAXKMEHT 11 MAPKETUHT

96

102

EreHa TpetbsikoBa

CTpyKTypa 1 TEXHOAOIMS yripaBAeHWsl OpraHmnsaumen:
KOHLLeNTYaAbHbIN MOAXOA

CepbesHble nepemeHbl MakpO3KOHOMMUYECKONM CUTyauum M B AEAOBOH CPEAE OpraHu3aumi
MHULMUPYIOT MOMCK (hOPM U TEXHOAOTMI YIPaBAeHusl, 0606LLeHme KOTOPbIX MPUBOAUT K M0~
SIBAEHMIO HOBbIX MPEACTaBAEHUI O CYLHOCTM COLMAaAbHO-3KOHOMMYECKuX cuctem. OAHaKo
EAMHbIF HAyYHbIN B3rASIA HA paspelLeHme npobAemM COLMAaAbHO-3KOHOMUYECKOrO Pa3BUTUSI OT-
CYTCTBYET.

laanna LLupokosa

IMpouecc TpaHchopmaLmm OU3HEC-MAEN B HOBYIO KOMMAHMIO

PasBnTiie naen BO MHOrom 3aBMCHUT OT 3HaHMI, HABLIKOB U MPEALLECTBYIOLLErO OMbITa YYPeAr-
TeAesi KomnaHnu. Ee nosiBAeHue IBASIETCS CAYYakiHbIM MPOLIECCOM, OAHAKO emy MPEeALLECTBYIOT
AAUTEAbHAs MbICAMTEAbHAsI paboTa, roAbl MICCAEAOBAHUI, KOTOPbIE MO3BOASIIOT OOHAPY>KUTD
nmeroLmecs G1M3HeC-BO3MOXXHOCTH. Bbi60p AASt peaan3aLmm 0OAHOM 13 KOHKYPUPYIOLUMX MAEV
3aBUCHT OT TOro, Kak PyKOBOAMTEAM KOMIMAaHMU OLLEHUBAIOT CBOM BO3MOXKHOCTM Ha PbIHKE.

YIMPABAEHME 3HAHMAMM

109

Tamapa OpaoBa

MHTe/\/\eKTyaAbell;l KalnTaA: NOHATHME, CYLLHOCTb, BMADI

Ha coBpemeHHom 3Tane passutus Poccum BO3HMKAQ OCTpasi MpobAema, KOTOPYIO MOXKHO
onpeAeAnTb KaKk HECOOTBETCTBME KYAbTYPbl FOCYAapPCTBEHHOrO YrpaBAeHMs 3aAavyam pasBu-
TUSI CEKTOPA MHTEAAEKTYaAbHOIO TPYAQ M MOBbILLEHUS KAa4YeCTBa XXM3HW 3aHSTbIX B HEM Crie-
LMAAMCTOB. ITO HECOOTBETCTBME MPOSIBASIETCS B SKOHOMMYECKOM, KaAPOBOM, MHGPOPMAaLIMOH-
HOM, TEXHOAOMMYECKOM M APYTMX acrieKTax v (hMKCHUPYeTCs Ha BCEX YPOBHSIX YIPaBAEHMS.

HAYYHASA XKM3Hb

120

HaHoTexHoAOrMK — HOBas OTpaCAb 3HaAHUN

HayuHo-o6pasoBateAbHbii LeHTp «HaHoTexHoAorumy», OTKpbITbii B M T B pamkax Haumo-
HAaAbHOIO MPMOPUTETHOrO rpoekTa «O6pa3oBaHMe», CTaA MEPBbIM TAKOFO POAA YHYPEXKAECHNEM,
MPU3BaHHbIM AATh MOLLHbINA MMIYABC B Pa3BUTUM CUCTEMbI MOAFOTOBKM HAyYHbIX U TEXHMUYe-
CKMX KaAPOB BbICLLIEN KBaAUbrKaLmu B cchepe HaHOTEXHOAOT M.



http://rucont.ru/efd/206287
http://rucont.ru/efd/206287
http://rucont.ru/efd/206287
http://rucont.ru/efd/206287

D ~ ~ v

CONTENTS 4/2008

ECONOMIC POLICY: STRATEGY AND TACTICS

8

Oleg Inshakov

Ethnoeconomy of Russia’s South: Strategic Perspective
in Modernization Coordinates

Ethnoeconomy is not a separate branch or segment of regional economy — it pervades all its
spheres, branches and segments. At the same time new contradictions persist and evolve, they
shape a negative new-dimensional potential in the development of macroregional economy. It
would, however, be erroneous to identify a traditional or backward economy with ethnoecon-
omy.

INTEGRATION PROCESSES

21

Toktorbek Stanbekov

The CIS Fuel and Energy Complex:
Inter-State Management Based on Economic Integration

Cooperation in the CIS framework results in laying new transport routes for energy deliveries,
provides for efficient economic development of participating countries, which, at the same time,
reserve their chances for consolidated access to the markets of Far Abroad. To realize these
chances an international strategic energy alliance is proposed as a cooperation form based on
agreements on strategic issues.

FINANCIAL MANAGEMENT

25

Natalya Nikitina, Vera Filatova

Methods of Researching the Financial Situation of an Industrial Enterprise

A broad and correct application of methods aimed at researching the financial situation entails
a real assessment of enterprise indicators like solvency, financial sustainability, business and in-
vestment activity, etc. But general rules and special methods cannot produce an optimal way of
computing the particular indicator, which can announce when a financial crisis will break out.

INFORMATION TECHNOLOGIES

34

40

Dmitri Isaev

Information in the Strategic Management System

To secure efficient information support of strategic management processes “a unified view” on
corporate information is needed, its necessary conditions being centralized storage and unifi-
cation of normative and reference information. To process data analytical systems and commu-
nications potentialities of information systems, which allow to introduce a unified information
management environment, have to be used.

Gennadi Ugolnitsky, Stepan Tikhonov

Investment and Construction Organization Pattern as Mass Service System

The methodology of designing a discontinuous event-driven pattern of business processes,
which uses tools of the system of mass service, is to a sufficient degree universal to model ac-
tivities of any organization as basis for taking and assessing management decisions.
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CORPORATE MANAGEMENT

48

Elena Panfilova

Several Aspects of Industrial Organization’s Corporate
Management System Formation

Thanks to developing an efficient corporate management system Russian companies can gain a
competitive status on the world market. Therefore it is important that enterprise CEOs have on
the one hand a clear and thorough program of merger with a foreign partner and on the other
hand a seamless mechanism of protection against hostile takeovers.

INVESTMENTS AND INNOVATIONS

61

Elena Broilo

Risk Assessment System in Investment and Innovation Activities
of an Organization
A risk is linked with the fact that one cannot exactly forecast the future, hence its main charac-

teristic: risk is applied only to the future, it is indissolubly connected with forecasting and plan-
ning and, thus, with decision-taking in general.

ENTERPRISE

72

80

86

Taisiya Krishtalyova

The Tax Audit Methodology and Quality Service Management

Further development and broad chances for tax audit require that not yet settled issues are
solved. It seems topical to create a unified methodological basis for tax auditing to be used by
audit organizations. The methodology should be universal and applied to the extent needed by
the economic agent.

Marina Romanova

Controlling as Means of Enterprise Strategic Management

Setting up a controlling service is a promising direction in enterprise management. By imple-
menting the mechanism an enterprise efficiency-enhancing system emerges, which helps fore-
cast the results of enterprise activities, timely get exact information needed for management de-
cision-taking, successfully apply tax planning.

Olga Syromyatnikova

Environmental Management as Element of an Integrated
Enterprise Management System

The system of environmental management implies five basic elements: environmental policy;
planning; implementation and functioning; auditing and adjustment actions; analysis made by
CEOs. The system is made effective thanks to operative reacting on deviations in indexes mir-
roring the execution of environmental policy at the enterprise.
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MANAGEMENT AND MARKETING

96

102

Elena Tretyakova

Structure and Technology of Organization Management:
A Conceptual Approach

Important changes taking place in macroeconomic situation and business environment of orga-
nizations entail the search for new organizational forms and management technologies, which
generalization produces new notions about the essence of socioeconomic systems. The variety
of concepts and management technologies is explained by the necessity to resolve narrow and
special tasks. A common scientific vision of how to solve problems of socioeconomic develop-
ment is, however, lacking.

Galina Shirokova

The Process of Transforming a Business Idea into a New Company

The development of an idea depends in many aspects on the company founders’ knowledge,
skills and previous expertise. An idea appears is an incidental process preceded by long intel-
lectual work, years of investigations, which help identify available business chances. The choice
of a certain idea to be materialized among many competitive options depends on how the com-
pany CEOs assess the market situation and their own chances on the market.

KNOWLEDGE MANAGEMENT

109

Tamara Orlova

Intellectual Capital: Notion, Essence, Types

At the present stage of Russia’s development an acute problem emerged, it can be described as
disparity between the culture of state administration on the one hand and the goals of develop-
ing the sphere of intellectual labour as well as raising the quality of life of experts engaged on the
other hand. This disparity finds its reflection in the economic, personnel, structure, information,
technological and other aspects and is registered at all management levels.

SCIENTIFIC LIFE

120

Nanotechnologies — a New Branch of Knowledge

The Nanotechnologies Research and Educational Centre set up in the Moscow Institute of Phys-
ics and Technology (MIPT) in the framework of the National Priority Project «Education» has
turned into the first institution of this kind meant to give a vigorous momentum to the system of
training high-skilled research and technical personnel for the area of nanotechnologies.



http://rucont.ru/efd/206287
http://rucont.ru/efd/206287
http://rucont.ru/efd/206287
http://rucont.ru/efd/206287

