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lpebeHHMKOB A. A.
14 TnaHupyem HaknajHble pacxopbl

K HaknadHuIM pacxodam omHocsm me 3ampamsl
npednpusmus, Komopele He Mo2ym 6bimb HaNPA-
MYyI0 nepeHeceHbl Ha ce6ecmoumMocms NPOAYKYUU,
a pacnpedesnsilomcs Ha Hee No UMo2am om4emHo-
20 MecAyad co2idcHO ymeepxoeHHbIM 8 KOMNAHUU
KpumepusM. BaxHo KoppekmHo paccuumams Ha-
KnaoHsele pacxodbl no 6uUsHec-npoyeccam Kkomna-
HUU, NOMOMy 4mo No c8oemy Xapaxkmepy 3mu 3d-
mpamel Mo2ym 6bimb C853aHbI ¢ 0becneyeHuem
8bInycka npodykyuu, ¢ ee peanusayued, ¢ loeucmu-
YecKUMU onepayusMu uiu ynpasseHuem desmerts-
HOCMbIO KOMNAHUU.

B cmamee paccmompum pasauydHele 8apuaHmol
pacnpedeneHusA HaKAAOHbIX pacxo008 8 3a8UCUMO-
cmu om macwma6os npou3goocmaa.

CemeHoB B. .
28 Kak paccyntaTb onTMManbHbI 06bem

BbINycKa npoayKuunn?

Yumatime 8 cmamee: KAk cpopmuposames onmu-
MasnbHyl cmpykmypy npodadx 014 3a0aHHO20
06vemMa npoussodcmed; Kakue o2paHuyusauiue
thakmopel npou3800cmMea 8/1uAIM HA 8b160p NPUO-
pumema no 8bINYcKy Mo2o usu UH020 8udd npo-
OyKYuU; KaK paccqyumams onepayuoHHbll pbiyae,
4mobbl NPUHAMb peweHue, 6pams s1u 00ONOJHU-
mesnbHbIl 3akas, ecsiu 3mom 3akasz mpebyem 0o-
NoIHUMEsbHLIX pAcx0d08, U KaK oyeHums cme-
neHb NOKPbLIMUA MeKyuux pacxodo8 KOMNAHUU 3a
cyem pocma obvema npooax.

40 PUCKM

Kncnos . B.
40 Peanu3sauusA akTMBOB MO LeHe HIKe
€e6eCcToMMOoCTU: HaNoroBble PUCKN

HyHo cpouHO pacnpodame mosapHbie ocmamku?
Tosapwl 4acmMu4YHO NOMepAsIU C80e Ka4ecmeo uiu
MopaneHo ycmapenu? Heobxodumo uszbasumes-
¢4 om HenpousibHbIX akmueos? OOHUM U3 pelue-
HUU 8 3mux U MHo2ux Opyaux cumyayusax 6ydem
npooaxa umyuwecmaa no yeHe HuUxe cebecmou-
mocmu. Ho amo npugedem He mosibKo K 06pazo-
8aHUIO y6bIMKA, HO U K ONpedesieHHbIM HA10208bIM
nocnedcmeuam u puckam. [lpoaHanusupyem, 4em
XXe 2po3um HanozonIamenbWuxy Npooaxa akmu-
808 HUXe cebecmoumocmul.

52 MHBECTULUN

lpebeHHrKoB A. A.
52 [loroBop NpoCTOro TOBapuiLecTBa:
B YeM BbIrofa Ans y4acTHUKOB?

WHeecmuyuu 8 pazsumue 6u3Heca KOMNAHUU MO-
2ym 6bimb Kak 8 0eHexHoU, mak u 8 HedeHexHoU
thopme. 3akoHoOamenbcmeo npedycmampusaem
ewe U 0cobeHHbIL 8UG UHBECMUPOBAHUS, KOMOPbLIL
noopasymesaem 3aKJoyeHue 002080pa co8Mecm-
HoUi 0esmenbHOCMU ¢ co30aHuUem Npocmo20 moed-
puujecmed. B cmamve paccMompum Ha npumepe,
Kak cocmasume 6U3HeC-NIaH 8 pamkax oesmerssb-
HOCMU npocmozo mosapuuwecmad.

64 YNPABJIEHUE 3ATPATAMU

Bonkosa B. C.

64 Tpyposartpartbl:
KaK nx 0l1TI/IM|/I3I/IPOBaTb?
Ymo6el onmumuzuposams cebecmoumocms 8bi-
nyckaemoli npodyKyuu, Heo6xo0UMO NOCMOAHHO
KOHMPO/IUpOBAMb 8 MOM Yucsie u poHO onamel
mpyoa. Pacckaxem, kKak 3mo coename.
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76 OPTAHU3AL A YNIPABJIEHUA,
YNPABJIEHYECKUW YYET

Kpbimos [. B.

76 YnpaBneHueckas OTYETHOCTb:
5 HacyLHbIX BONPOCOB
MHozue yumamenu nomumo meopemu4ecKko2o
Mamepuasnaa xomenu ] nosiyd4ume KOHKpemHeole
omeemeol HA 80U Npakmu4yecKkue sonpocsl. Meoi
omeemu’iu Ha NAmb CambiX 4acmoblX 80NPOCO8, KO-
mopeoie 3a0arom SKOHOMUCM®bI-NpAaKkmMuku, pa6o—
marnuwue cynpaenqueCKoﬁ om4yemHoOCMeoio.

84 BYXTANTEPCKUM YYET,
HAJIOTOOBJIOXKEHUE

YeaHoBa M. A.
84 0O61beaunHeHbl cTpaxoBble GOoHAbI:

98 DKOHOMWYECKUE WWMNAPrAJIKHN

Tpy6eeBa Mapus
98 Yucrtaa npubbinb KOMNAHUN —
npaBunbHasa ¢popmyna pacyeTa

103 roc3akas

Bonpoc — otBet

103 Kak pacnpegenntb
AAMVHNCTPATVBHO-YNpaBeHyecKne
pacxopbl mexxay gorosopamu 03
1 KOMMepYecKMm [oroBopammu?

107 Kak BecTu pa3fenbHbii yuet no [03
npy CepynHOM NPOV3BOACTBE NPOAYKLMN?

117 3koHomMuKA oTPACM
Kutouen J1. W.

YTO U3MEHUTCA B paboTe KOMNaHUIA

C 2023 2. HaYUCIEHUA U 8bINJIAMbI NO NEHCUOHHO-
My U coyuanbHoMy cmpaxosaHuto 6ydym npouc-
X00UMb NO NPUHYUNUAJILHO HOBbIM NPABUIAM:
MeHcuoHH®IU poHO u DOHO coyuanbHO20 CMpAxo-
8aHUsA 06e0UHU/U 8 HOBbIU eduHbIl DoHO. B cma-
mee paccMompum, Kakue u3MeHeHUs 8 ucqucse-
HUU CMpaxosblx 83HOCO8 U 8 0MYemHOCMU No HUM
oxudarom komnaHuu 8 2023 2.

94 AKTYAJIbHAA TEMA

94 Kak HoBauuu B Gyxrantepckom

1 HAJIOroBOM y4yeTte BINAKOT

Ha paboTy npegnpuATiA?

C Hayana 2023 2. npou3owsiu oyepedHble 3aKOHO-
damesibHble U3MeHeHUs 8 byxaanmepcKoM U Haso-
2080M y4eme.

Mel cnpocunu Hawux cnukepos, KaK 3mu Hoed-
yuu ompassamcs Ha pabome npednpuamuli 8 ye-
JIOM U 3KOHOMUCMO8 8 YacmHocmu. [Tpusodum ux
omeemol.

117 Kak onTummnsnpoBaTb npsAmMble 3aTpaTtbl
Ha CTPOUTESIbHOM NpeanpuATUN

B cmamee paccmompum memoduky onmumusayuu
3ampam Ha cmpoumesibHOM npednpusMuUU, 0CHO-
8AHHYIO HA CPABHUMEbHOM eXXeMeCcIHHOM aHAU-
3e cMemHoU CMoOUMOCMU 8bINOJIHEHHbIX pabom
U hakmuyeckux 3ampam, NOHeceHHbIX 3d aHAIo-
2UY4HbIL Nepuod cmpoumesibcmad.

XaHaHoBa O. M.

127 ABTOTPaAHCNOPT B peasnbHbIX YCIOBUAX:
nposoaum SWOT-aHanu3

B cmamee paccmompum npumep nepsuyHo-
20 SWOT-aHanuza asmompaHcnopmHo20 npeo-
npuamus Kak cocmasnawwel c10XHo20, mpyoo-
eMKO020 U 8 MO e 8pemMs UHMepecHo20 npoyecca
PpeuHXuHuUpuHaa. Ljenb peuHxuHupuHaa — nepeoc-
MbICTUMb 6U3HEC-Nnpoyeccel, 8bI6GpaMe HOBoe Ha-
npasnieHue ux pazeumus, 4mobesl y1y4uumes Kaye-
CMeo, yposeHb U 0NepamusHOCMb 06C/YXKUBAHUS,
CHU3UMb 3ampamel.
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