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CEPTEEB B.U., 9JIbSILLEBUY WU.1N.

KnioyeBble cnoBa: rnpeameTsl CHabXeHWs, N1aHUpoBaHNE NnoTpebHOCTU, METOAbI MPOrHO3u-
poBaHus, yripassieHue 3akyrnkamu, HeornpeaesIeHHOCTb Crpoca, CE30HHOCTb, KOPPEsSILMOHHO-pe-
rPEeCCUOHHBIV aHaIN3

Ha ocHoBe aHanm3a GakTopoB, BAUSIOLLMX HA NapaMeTpbl 3aKyrnok 1 YPOBEHb 3anacos, npen-
METOB CHabXeHus npensioxeHa knaccudurkaums MeTogoB NPOrHo3MpoBaHusl. PaccMoTpeHbl 0c-
HOBHblE METOAbI NMPOrHO3MPOBaHMS NapaMeTPOB 3aKkyrnok Mo ANHAMUYECKUM psgamM U Koppens-
LIMOHHO-PErpecCuoHHbIE MOAENN NMPOrHO3MPOBaHMS. NokasaHbl METOObI y4eTa CE30HHOCTU MpKU
MPOrHO3MpPOBaHUN.

CBEPYKOB n.

KmioyeBbie crioBa: LieHTpanm3aums 3aKkyrok, UeHTpaam3aums B CHabXeHUn, ypoBEHb LIeHTpa-
JM3aumm, opraHn3aumMoHHasl CTPYKTypa yrnpasieHus cHabXeHneM, KkopropaTnBHasi 3¢ @eKkTmB-
HOCTb 3aKYrokK, COBOKYIHasi CTOMMOCTb BI8AI€HUSI B CHaGXeHUM, eperoBopHasi Mo3uLysi KOMaHuu
B OTHOLLIEHUSIX C TOCTaBLUMKaMU, MPUOPUTE3ALINS 3aKYMOYHbIX KATErOpUi.

B cTtatbe npuBOOSATCA pe3ynbTaTbl UCCIeA0BaHUS PACNPOCTPAHEHHOCTU Pa3/INYHbIX BUAOB
CTPYKTYP yNpaBieHns 3aKyrno4Hon AesTeNnbHOCTbIO B POCCUICKIMX 1 3apyBeXHbIX KOMMaHUSX, aeTcs
XapaKTEPUCTUKA CYLLECTBYIOLLIX MOAXOA0B K MPUHATUIO PELLEHWS O LLeHTPanM3aummy ynpasieHus 3a-
Kyrnkamu B pamkax 3aKyrnoyHom KaTeropmm, a Takxke 1anaraetcs KOMMIEKCHbIV NOOXOL K LeHTpanm-
3auuK 3aKyrnoYHOM AedTeNnbHOCTU, pa3paboTaHHbIVi aBTOPOM CTaTbu. B pamkax cTaTby packpbITo COo-
OepXaHue Takux TepMUHOB, Kak kopropaTtrBHas addEeKTUBHOCTL 3aKyNoYHOW AeATeNbHOCTH,
COBOKYIMHasi CTOMMOCTb BIIaieHVs B 3aKyrKax, NeperoBopHas No3uumns KOMMNaHU1 B OTHOLLEHMWSX C
nocTasLmkamMm. Takxke aBTOpoM pa3paboTaH 1 NPeanoXeH K 03HaKOMJIEHNIO NepedeHb nokasare-
Nei NoTeHUManbHOM 93KOHOMUM B BENUYMHE 06LLIE CTOMMOCTY BNafeHus B CHaGXeHUN OT LieHTpa-
SIM3aumm 3aKkyrok.

YBAPOB C.A.

KmioyeBbie cnoBa: soructvika, JIoructvika cHabxXeHus, pecypcHoe obecrieyeHue, Leny rno-
CTaBoOK.

B cTaTbe pacCMOTpPEHbI XapakTepHbIe YePTbl U YTOYHEHO COAEPXaHME KaTeropuii cHabxeHus,
obecneyeHns 1 3akynok. PaccMoTpeHo Bo3pacTaHue ponm JIOrUCTUKM CHabxeHus B npouecce
pas3BUTUS yNpPaBIEHUs LENsMU NocTaBok. [prBoaMTCS MOAENb OPraHM3aLIMy NpoLecca 3aKyrku pe-
CYpCOB.

EPMOJIUHA M.B.

KnioueBsbie cnoBa: ynylLeHHbIe Npoaaxu, yPoBEHb 00CIYXUBaHWS, MOJNTHKE 0OCTYXNBaHUS

CraTbsi NOCBSLLEHA aHANM3Y MOHATUS YNYLLEHHbBIX MPOAAX MPUMEHUTENBHO K OLLIeHKEe paboThbl Lienu
NocTaBoOK. PacCMOTpPEHbI OCHOBHbIE COCTaBASOLLME NOKA3aTENS YMYLLEHHbIX MPOAAX N METOAVKMN
€ro pacyera ansg Moaenen po3HMYHOM TOProeam n cektopa B2B, aaHbl pekoMeHaaumm no ero npu-
MEHEHWIO ONS MPUHATUS PELLUEHMIA B LLENy NOCTaBOK M NPUBEAEHbI Pe3ynbTaTbl MCNOb30BaAHUSA
[aHHOro nokasartens B Ou3Hece.
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SERGEYEV V. |., ELYASHEVICH I.P.

Keywords: supply subjects, requirement planning, forecasting methods, management of
purchases, uncertainty of demand, seasonality, correlation and regression analysis

On the basis analysis the factors influencing parameters of purchases and a stock rate, subj-
ects of supply classification methods forecasting is offered. The main methods of forecasting
parameters purchases on dynamic ranks and correlation and regression models of forecasting
are considered. Methods of the accounting of seasonality are shown when forecasting

SVERCHKOV P.

Key words: centralization of purchasing, centralization in procurement, centralization level, or-
ganizational chart of procurement management, corporate efficiency of purchasing, total cost of own-
ership in procurement, TCO in procurement, negotiating capacity in supplier relationships, prioritizing
of buying categories.

The article presents results of the research for spreading of different types of organizational charts
of procurement management in Russian and foreign companies, looks into existent approaches for
decision-making concerning centralization of procurement management for buying categories, and
explains the complex approach for centralization of procurement management developed by the au-
thor. Author of the article describes the content of such terms as corporate efficiency of purchasing,
total cost of ownership in procurement, negotiating capacity of a company in supplier relationships.
Also the set of indicators is developed for potential economy estimation in total cost of ownership in
procurement from centralization.

UVAROV S.A.

Key words: logistics, logistics of supplies, resource provision, the supply chain.

The article considers the characteristics and specified the categories of supplies, security and pro-
curement. Considered the increased role of the logistics supply chain in the process of the deve-
lopment of supply chain management. Provides the organization of the process of procurement of
resources.

ERMOLINA M.V.

Key words: lost sales, service level, service policy

The paper defines the meaning of lost sales indicator for supply chain management. The main el-
ements of lost sales are described and calculation techniques for both retail and B2B sectors are re-
viewed and analyzed. Some recommendations for use in supply chain management decision-mak-
ing are derived from this analysis and results of its business impact demonstrated.
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KO3J10B B.K., LAPEBAE.C.

KnroueBbie crioBa: rioTok 3aTpar, JIOrnCTUHECKI KOHTPOJIIHI, MPOLIECCHBIN MoAxoa, QyHKUMN
ydeta

3aTparthbl Kak LieHTpasibHas KaTeropusi KOHTPOJUIMHIA JIOMMCTUYECKOM CUCTEMbI PacCMaTPUBaOTCS
npy NPUMEHEHNUM JIOMMCTUYECKOrO — MPOLLECCHOr0 NOAX0Aa K OpraHn3aunn OesTeNnbHOCTY npes-
npusTUs. CUCTEMHO CTPYKTYPUPOBaHHLIV NOTOK 3aTpaT NPeACcTaeT OTHOCUTESIbHO CaMOCTOSATESIbHbIM
npeaMeToM ynpasieHns B MPOLLECCe NPON3BOACTBEHHOM AEATENIbHOCTH, YTO B CBOIO oYepenp, 00y-
CJIOB/IMBAET BCTPaMBaHME B CTPYKTYPY yNpaB/ieHus Npeanpusatiem MexaHuaMa KOHTPOMHIa, Npea-
ronaraioLLero peopraHn3aLmio ynpasfieHrsi B COOTBETCTBMU C MPOLECCHBIM NMOAX0A0M.

B cTtaTtbe paccMOTpeHbl MeTOA0M0MMYeCcKne OCHOBLI peopraHmadaumm GyHKUMKY yyeTa Ha npes-
NpUaTAX: NMPOU3BELEHO MO3ULMOHUPOBAHUE «KOHTPOJUIMHIOBOrO» y4yeTa, onpenesieHbl ero 0Co-
GEHHOCTUN 1 YTOYHEHbI MPUHLMMLI OPraHN3aLMK.

NMPOKO®bLEBA T.A., KJIMMEHKO B.B.

KnioyeBbie cnoBa: TpaHCHOPTHLIA Y3€J1, MEXAYHapPOAHbIN TPaHCMOPTHbIVM KOPUAOP, MHTED-
MOJasibHbIE NepeBO3KU, JIOrMCTNYecKast UHPPacTPyKTypa

PaccmoTpeHo reononntnyeckoe nosioxeHne MockOBCKOro pervoHa B rniaHe nepeceyeHnn TpaH-
crnopTHbIx noTokoB MTK «CeBep-tOr» n «3anaa-BocTtok» n GopMnpoBaHUs COBPEMEHHOI J1IOMU-
cTn4yeckon nHdpacTpykTypel. MNpeanoxeHa nporpamMmma co3gaHs B MOCKOBCKOM TPAHCMNOPTHOM
y3J1€ OMOPHOI CETU MYSIbTUMOAANbHbIX TPAHCMOPTHO-IOMMCTUYECKUX LLEHTPOB, 06ecneymBaroLLmx
KOOpPAMHALUMIO 1 B3aIMOAENCTBNE BUOOB TPAHCNOPTA, KOHCONMAALMIO YHaCTHUKOB TPAHCMNOPTHO-
pacnpenennTesnibHOro NpoLecca, BbICOKUIA YPOBEHb 0OCYXMBAHUS KIMEHTYPbLI, BHEAPEHWE Nepe-
OO0BbIX JIOTMCTUYECKNX TEXHOJIOMMIA, BKITIOYAS Pa3BUTUE MHTEPMOAANbHbLIX NEPEBO30K MPY30B B YHU-
OUUMPOBAHHbBIX KOHTENHEPAX.

NMAPYHAKSH B.3., CU3OBAE.N.

KmioyeBble csioBa: s10ricTyvika npou3BoAcCcTBa, METalslypruiyeckoe rnpeanpusiTue, npoLecc Ma-
TepuasioaByXeHUs], TEXHOJIOrN4eckne rnepeBo3km

PaccmatpurBaeTcs cyLLecTByioLLas cucTeMa TPaHCNOPTHOrO 06CYXMBaHNS METaMTYyPruiyeckmux
npeanpusaTUiA, OCHOBaHHas Ha OJHOCTOPOHHEM MCMO/b30BaHMN PECYpPCcoB TpaHcnopTa. O60CHO-
BbIBAETCS HEOOXOAMMOCTb NMEePEexoaa Ha JIOrMCTUHECKME NMPUHLMMbBI yIPaBieHVs MPOU3BOLACTBEHHO-
TPaHCMOPTHLIMY CUCTEMaMU NPeANPUATUA. s 3TOro naeHTMGUUMPYeTCcs NPOLLEecC MaTepuanos-
BUXEHWS 1 paspabaTbiBaoTCs NPUHLMMLI GOPMUPOBAHKS JIOMMCTUHECKIX Lieneii, 06ecrneyrBatoLLImx
addeKkTVBHOE B3aMMOAEeCTBNE NPON3BOACTBA M TPAHCMopTa.

KYJIAKOBA [0.H.

KmoyeBbie cnioBa: 060pOTHbIN KanuTasl, yripas/eHue 3anacamu, MHOrornpoAykToOBasi MOAE/b,
OnNTUMU3aLMS, HOPMUPOBOYHbIV MHOXUTE b

B ctaTbe 060CcHOBbIBaeTCS dopmMyna s pacieta HOPMUPOBOYHOIO MHOXMTENS B MHOIOMpO-
[OYKTOBOW MOZen yrnpaseHus 3anacamy ¢ orpaHmyeHiemM Ha paamep 060pOoTHOro kanuTana npu
YCJIOBUM PABHOW NEPUOANYHOCTYN 1 OAMHAKOBOM CTOMMOCTU NMapTum NOCTABKU TOBAPOB.
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KOZLOVYV., TZARYOVAE.

Keywords: stream of expenses, logistic controlling, process approach, account functions

Costs as central category of logistic system controlling are considered in the application of logistics,
that is the process-flow approach to the enterprise organization. In other words, from an economic point
of view, production is the process of implementation and accumulation of costs (cost flow), i.e. impu-
tation of resource value of newly created product value in overall production process of the enterprise.

Systematically structured cost flow is presented as respectively independent subject of separate
control in production activity which in turn leads to incorporation into the structure of the enterprise
management mechanism for controlling, involving the reorganization of management in accordance
with the process-flow approach. Thus, the target of controlling are values production processes, and
the subject is costs and, in fact, the value of manufactured product.

In the article are considered methodological foundations of accounting reorganization: are made
targeting «controlling» accounting, are detected its features, are specified organization principals.

PROKOFIEV T.A., KLIMENKO V. V.

Keywords: transport knot, international transport corridor, intermodal transportations, logistic
infrastructure

Geopolitical position of the Moscow region in the plan crossing of transport streams of MTK "North-
South™ and "West-East" and formation of modern logistic infrastructure is considered. The creation
program in the Moscow transport knot of a basic network of the multimodal transport and logistic cen-
ters providing coordination and interaction of means of transport, consolidation of participants of
transport and distributive process, a high degree of service of clientele, introduction of the ad-
vanced logistic technologies, including development of intermodal transportation of goods in the uni-
fied containers is offered.

PARUNAKJAN V. E., SIZOVAE. I.

Keywords: production logistics, metallurgical enterprise, materialodvizheniye process, tech-
nological transportations

Existing system of transportation service of metallurgical enterprises that is based on one-sided
consumption of transportation sources is being considered. The need for logistical principles of man-
agement of production-and-transport system of enterprises is being substantiated. For this purpose
material traffic is being identified and principles of development of logistical chains that provide ef-
ficiency in interaction between production and transport are being worked out.

KULAKOVA U.N.

Keywords: working capital, inventory management, multi-commodity model, optimization, nor-
malization factor

The article explains the formula for calculating the normalization factor in the multi-commodity in-
ventory management model with a restriction on the working capital size under the condition of equal
frequency and the same lot size of delivery of goods.
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