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O uudpoBU3aLUA CUCTEMbI MEHEAXKMEHTA
OAO «Poccuiickue >xenesHble AOPOru» B «HOBbIX» YCJIOBUAX

Annomauyusa: Paccmampusaemces yugposusayus mparcnopmuoi ompacau Poccuu 6
KOHmexcme yughposoii mpancgopmayuu poccutickoi sxonomuku. Ilpoeodumces mema-
anaiu3z <yughpoeoli 3peaocmu» mpancnopmuoii ompacau Poccuu, mecma u poau 6 komnanuu
dupexmopa no yu@poguiM OGHHbIM U OUPEKmMopa no UUPPOBbIM MEXHON0USIM,; OCHOGHBIX
KQHAN08 U UHCMPYMEHMO08 KAUCHMCKUX KOMMYHUKAUUL, YUPposvix uHHO8AYUL.
Ouenusaemces <uupposas 3peaocmuv» npeonpusmuil mpancnopmuoii ompacau Poccuu 6
obaacmu npumereHuUss Memoooe u mooeneli Hayku oanHbix (data science). B cospemennom
Mupe Yyupposu3ayus 0peaHu3ayUOHHBIX NPOUECCo8 U CUCMeM Cmaid paccmampugamocs
KaK eaxcHeiiuuil haxmop noevluleHus KOHKYPeHmMOCHOCOOHOCMU U Pa38UMUsL POCCUUCKUX
busnec-cmpykmyp. Bosnuknosenue makxoeo «0xcoxepa» kax nawdemus COVID-19,
ahhekmvl KOMOPO2O 0KA3AAUCL MACUMAOHb HE MOALKO 8 PAMKAX 0MOenabHOu
OpeaHU3AUUU UAU CIMPAHYL, HO U 8Cell NAAHEMbl, NPUBENO K CYUCCIMBEHHbIM U3MEHEHUSIM
COANCUBUUETICS IKOHOMUYECKOU CUMYAUULU 8 CIPAaHe, 8 MOM YUCAe U 8 ee MPAHCNOPMHOU
ompacau. YcnewHo Havasuascs yupposusayus cucmemvt menedxcmenma OAO
«Poccuiickue xcenesnvie dopoeu» meneps 00ANCHA NPOOOAICAMBCS 8 HOBOU, USMEHEHHOU
cumyayuu. Ilpedraeaemcs anaru3 HeKOMOpvIX ACNeKmMos co30a8uielicsi Cumyayuu 8
yugposuzayus cucmeml MEHeONCMeHMA U NPeoaazaemcs ee KOppeKmuposKa ¢ y4emom
co30aguiuxcs ycao8uii.

Karouesvie caosa: [Ipeonpusmue, yupposusayus, menedyncmenm, ynpaesierue, 6Hedpexue,
UHHOBAUUU.
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Process Transformation Digitalization Management System
Russian Railways OJSC taking into account new conditions

Annotation: The article considers the digitalization of the Russian transport industry in the
context of the digital transformation of the Russian economy. A meta-analysis of the «digital
maturity» of the Russian transport industry, the place and role of the Director of digital data
and Director of digital technologies in the company, the main channels and tools of customer
communications, and digital innovations is conducted. The «digital maturity» of Russian
transport industry enterprises in the application of data science methods and models is
evaluated. In the modern world, digitalization of organizational processes and systems has
become an important factor in increasing the competitiveness and development of Russian
business structures. The emergence of such a «Joe ker» as p andemia COVID— 19, the effect
of which seemed to be significant not only in the framework of a separate organization or a
country, but also in all the planets, led to significant changes in the economic situation in the
country, including in its transport system. The digitalization of the management system of
JSC «Russian Railways», which has already begun, is now continuing in a new, changing
situation. It is proposed to analyze some aspects of the created situation in the digitalization
of the management system and its correction with the account of the created conditions.

Keywords: Enterprise, digitalization, management, implementation, innovation.

«udposas TpaHchopmalus», Ui «IU(ppoBoi epexoa» — 3T0 TIy0o-
KUe 1 BCECTOPOHHWE U3MEHEHHSI B IPOU3BOJICTBEHHBIX U COITMAIBHBIX TTPO-
1eccax, CBSI3aHHBIE C TOTAIBHOI 3aMEHOM aHAJIOTOBBIX TEXHUUECKUX CUCTEM
1MhbPOBBIMU U T POKOMACIIITAOHBIM TPUMEHEHUEM II(PPOBBIX TEXHOJIOTU I
Ha OCHOBE MPUMEHEHMSI METOJIOB HAyKW TAaHHBIX / aHaIM3a JaHHbIX . Pa3-

! Mupkun B.I. BBeneHue B aHaJIM3 JaHHBIX: YYeOHUK M TIPAKTUKYM Ui GakajgaBpuaTa v
maructpatypsl / b.I. Mupkun. — M.: U3narenbctBo HOpaiit, 2014.
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