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MNPOBJIEMbI TEOPUHU U ITPAKTHUKMU YIIPABJIEHUSA

O¢puunanbHoe u3nanue MexIyHAPOAHOTO HAYYHO-HCCJIEA0BATEIHCKOT0
HHCTUTYTA MPo0JeM ynpaBJieHUs

MEXJIYHAPOJIHBIN U3JIATEJILCKUN COBET

T.AIIBOT

HI.BAT-2PJIDHE

E.BEJIUXOB

C.EMEJIbAHOB

H.KOMYEB

A.KYJIEHIOB

A.POJPUTEC

ACCOLMNPOBAHHBIE YJIEHbI PENAKIINN

WucTuryT sxoHOMuKM HarmonanmsHoit Axamemum Hayk PecryOnmmkm ApMmenns;

Axanemus ynpasnenus npu llpesunenre PecnyOnuku benapyce;

MesxayHaponHas kaaposas akajgemus (YkpauHa);

Coro3 Hemenkoii OxoHomuku B P®;

[IpencTaBuUTeNbCTBO HEMELKOM SKOHOMUKH B PO

PEJIAKLIMOHHEBIN COBET XXYPHAJIA

Muxaua KPYK — npeaceaarenan coBeTa,

JIOKTOp SKOHOMHMYECKUX HayK

Ouer BUXAHCKHH,

JIOKTOp SKOHOMHYECKUX HAyK

Maprapura MEJIbBHHUK,

JIOKTOp SKOHOMHMYECKUX HAyK

IOpuii EMEJIBSIHOB,

KaHIUIAT TEXHMYECKUX HayK

Bagum SIKOBC,

KaHIWUIAT TEXHMYECKUX HayK

Baagumup BOKCEP,

JedcTBUTENBHBIA 4JieH EBporeiickoi akaaeMuu €CTECTBEHHBIX HAYK

IAnyapn KOPOTKOB,

JIOKTOp SKOHOMHMYECKUX HAyK

Buxkrop KPUBOB,

JIOKTOp SKOHOMHYECKUX HAyK

Hukura IIMIIKO,

KaHIMUIAT SKOHOMMYECKUX HayK

Imutpuit COPOKHH,

JIOKTOp SKOHOMHYECKUX HAyK

[ed-penakrop

Auna MAJIASA

I'maBHBI pemaxTop

Bennamnn KAIIIUPCKHUX

Kypunan «IIpodjieMbl TeOpuH M MPAKTHKH ynpasJieHUus» BXoAuT B Ilepedyenb Bexymmx
pele H3UPyeMbIX HAYYHBIX KYPHAIOB U u3JaHMii, pekoMeHAyeMbIX BAK nisi nmyGsmkanuu
OCHOBHBIX HAyYHBIX pe3yJbTaTOB JAUCCEPTALMI HA COMCKAHUE YYEeHOI CTeNeHH IOKTOpa U
KaHAM1aTa HAYK

YupeaureJn

000 «Mexnynapognas Meaua I'pynna» © «IIpoGaeMbl TeopuH M NPaKTHKH
ynpasJjie HUsD)

Kypnan 3zapeructpupoBan B DegepanpHOil ciayx0Oe Mo HAA30py 3a COOMIOEHUEM
3aKOHO/IATENIbCTBA B C(hepe MACCOBBIX KOMMYHHMKAIIMHA M OXpaHe KYJIbTYpPHOI'O Hacjeaus
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Peructpammonnoe cBunerensctBo: [T Ne ®C 77-22848 ot 26 nexabps 2005 r.

[Ipy wcTmons30BaHMM H BOCTPOM3BEJACHUM MaTEepHalioB B J000W Qopme paspelieHUE
PEeIaKIMK U CCHUIKA Ha JKypHANl 0053aTebHbI

ITonmcka B Poccuiickoit Denepaimn: HHACKCHI KypHana B Katasore «PocredaTby:

JUISL MHAVBU yaibHBIX mofmicuukoB 70732, 47106

nust opranmzanuit 70952, 47107

B KaTaJiore «ATeHTCTBO MOAIMCKU U po3HULBI» 40772

s 3apy0exuprx mogmicunkoB areHTCTBO «MK-TIEPMOJIMKA»

Ten. +7 (495) 681-57-15

Anpec peAakiuuu:

101000, Mocxksa, moutamT, a/s 104

TeJ.: (495) 166-18-04, 166-19-64

WWW.uptp.ru
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[Teuats oceTHas

IleHna B po3HuIly CBOOOTHAsN

Orneuatano B I VII «U3narensctBO «M3BecTus»

VYmpagnenust nenamu [Ipesunenra PO,

127994, T'CII-4, Mocksa, K-6, [lymkuackast ., a. 5

3aka3 6584

ITommicano B meuats 28.12.06
*kkkk

COJEPKAHHME N 01/2007
DKOHOMUYECKAS MMOJIMTUKA: CTPATEIUSI U TAKTUKA

Anexcanap Jleoenes, Muxaua Kpyk

K BOMPOCY 0 CTpaTeruu pe opMupoBaHUs ConpyxecTBa He3zaBuc umbix
) 016371 ;1 oo o : SO 8

Camvlii HadexCcHbvlil U npoOYKMUHbIL Nymb K paspeuwienuio naxonusuwiuxcs 8 CHI npobnem —
ecmpeuu Ha evicwem ypoeHe. Ho 6 cmpykmype Coopyoscecmea Hem O0elCmMEeHHO20
9KOHOMUYECKO20 MEXAHU3MA peanusayuu OOCMUSHYMbIX HA cammume 002060pEHHOCHEL,
YCUNUBAIOWUX, C OOHOU CMOPOHbL, IPheKkmusrnoe 63auMHOe NPUCYMCMBUE 6 PealbHbIX
9KOHOMUKAX CMPAH Pe2uond, a ¢ Opy20u — cO30ai0ujux 00CMAMOUYHO BbICOKYIO IKOHOMUUECKYIO
3aUHMepeco8aHHOCHb 20CYO0aAPCME-yuaCmMHUKO8 8 COBMECHbIX 0eliCMEUsX.

KOHIEIITYAJIBHBIE OCHOBbBI YIIPABJIEHWA

Cgetanana I'enepanoBa
®opMuUpOBaHHE KOHKYPEHTHOTO TIOTE€HIHMAJA C TOMOIIBI0 MeToga OeHUMapKuHTa

benumaprun xax memoo UCNONb308AHUSL UYHCO20 ONbIMA  SAGNAEMCS  IPHEeKMUSHbIM
UHCMPYMEHMOM YNPAGIEHUS NOMEHYUATbHLIMY CNOCOOHOCAMY npeonpusmus. dmom cnocod
WUPOKO UCNONb3YemCs Ha 3anade u sxkiouaem pso nocied08amesbHblX 3manos. ebloop 0bvexma
UCcned08anus, NOUCK NPEOnPUAMUA-IMAIOHA, COOP U AHAIU3 UHPOPMAYUU O HeM, pa3pabomKy
niana  Oeticmsull U KOHMPOb 3d NPOYeCCOM (HOPMUPOBAHUSL KOHKYPEHMHbIX NPeUuUMyuecms.
Oonaxo aghgexmusnocmv benumapxumnea 60 MHO20M ONPeOdeIsiemcs YPOSHEeM HNOO020MO6KU
nepcoHana,  e20 - CNOCOOHOCMbIO — OYEeHUmMb  OOCMOBEPHOCHb  COOPAHHBIX  C8eOeHUll,
K8anUpuyupo8anro ux oo6padomams u chopmyiupos8antv 8b18000bl.

PETMOHAJIbBHOE PA3BUTHUE

Kcenns 3apaunbina
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VYpasneHue CTpaTer tdeCKUMHU OPOEKTaM Ha YpOBHE npe IpysIT Ut u
PETHIOHA. .....evvveeeveeeeeeeeeeeeeeeeeeeeeeeeee 22

B cmamve paccmompenvl meopemuueckue mMooenu, NpaAKMU4eCKull Onvlm NpeOnpusmuil u
PpecuoHos, a maxdce G3aUMHOe GIUAHUE Cmpamecuti U NPOeKmos pecUOHAIbHO20 U
KopnopamueHo2o yposeueu. Ilpoananuszupoeas cywecmgyrowue nooxoovl K YCMAHOBLEHUIO
83AUMOCBAZU MENHCOY CIMPAMESUYECKUM U NPOEKMHBIM KOHMYPAMU YNPAGILeHUs, A8MOP NPUXOOUM
K 8bl8600Y O HE0OX00UMOCMU UCNOAb308AHUA KOMNJIEKCHbIX, MHOSOKPUMEPUATbHBIX Memo008
ombopa  NpoeKmoe  peanusayuu  cmpamecuu U HA  9MOU  OCHOGe  —  pocma
KOHKYPEHMOCNOoCcoOHOCmU NPeONPUAMUL U PeCUOHOSE.

Anexkceit Hopuunxun

VYmpasie Hre pasBUTHEM  TOIUIMBOAOOBIBAIOMIMX  PETMOHOB:  COBEPIICHCTBOBAaHHE
METOJONOTHI. .................... 31

CywHocmb npediiacaemoz2o agmopom 60CHPOU3E00CMBEHHO -OUBEP CUPUKAYUOHHO20 NOOX00A
3axnouaemcss 8  HeoOXOOUMOCHU  blOENeHUs.  COYUATILHO-IKOHOMUUECKUX —NPOYecco8 8
pe3yiomame cO30aHUs OUBEPCUDUKAYUOHHBIX NPOUIBOOCE U 60CHPOU3BOOCHIBEHHBIX YUKIO8,
cOANaHCUpoOBaHHbIX HA  YPOBHE  PpecUOHd  OAHHO2O — MUnd, ¢  Y4emom  UCMOWeHUs.
nPUPOOHO-pecypcHo2o nomenyuaia. Mnmezpayus Smux coyuanbHo-3KOHOMUUECKUX NPOYeCCos8 U
83AUMOCBA3AHHBIX B0CHPOU3B00CMBEHHBIX YUKIO8 8 MONIUB0O00bIEAIOWeM PecuoHe COCMAgiaem
00vexm ynpasieHus u onpeoensiem e2o Qynkyuu.

YIIPABJIEHUE ®PUHAHCAMU

Baagumup bypues

BayTpe Hanit ayaur Kak dbopma KOHT pOJIs KOMMeEpYECKOH
OPTAHMBALIHIIL . e 41

Lenv enympenneeo ayouma — CHUJCEHUe (DUHAHCOBLIX NOMEPb, BOHUKAIOWUX 8 KOMNAHUU.
Pesynomam Oeticmeusi smoii popmbi KOHMPONS npeocmasisem CyMMy IKOHOMUU Cpeocms,
BO3HUKWUYIO @ CBA3U C OeAMENbHOCMbI0 KOMHAHUuu. B cmamwe Oaemcs ananu3 opeanuzayuu
sHympennezo ayouma 8 poccutickoil axkyuoneprou xomnanuu — 340 «l'eonanxy. Ilpu smom
noouepKusaemcs,, Ymo yCioHMCHeHUe X03UCMBEeHHOU HCUZHU, 808TleHeHUe POCCUUICKUX KOMNAHUL 8
MUupogotl ousznec Oyoym mpebosamb HOBbIX NOOX0008 K pa3padomKe adeK8amHbiX Cucmem
GPuHanco8020 KOHMPOs.

Anexkcanap Apyxunun, Hocug Kang

bankoBcKkas cepa 51 cTpaTerus pa3BuUTUA
DKOHOMHUKL - bttt e s s e e e e st e e eeens 49

Cmpameeus passumusi Poccuu 0oadxicna onupamvcsi HA HAYUHO O0OOCHOBAHHYIO CUCMEMY
Yenenonazanus, OOHUM U3 2IEeMEHMO8 KOMOPOU ABIAemCs COB8epUleHCmBoB8anue OAHKOBCKOU
cghepul Kax pecyramopa IKOHOMUYecKkol deamenvHocmu. Ilpeonazaemvie Hanpasienus pa3eumus
9moeo cekmopa 0yoym, noO MHEHUIO A8MOPO8 Cmambl, CHOCOOCMEO8AMb peanu3ayuu
nPUOPUMEMO8 8 PA3BUMUU IKOHOMUKU, 0becneuampocm ee KOHKYPEHMOCHOCOOHOC M.

NHOOPMAILIMOHHBIE TEXHOJIOT'MU

Banepuii boukos, Anapeii Banackuii, Muxana UBanos
YhpaBieHHe CETEBBIMU YUPEKICHUIMH Ha OCHOBE MOJECIHMPOBAHUS IEATEIBHOCTH
B pacrpeiesie HHOU

Humencusnoe paszgumue un@opmayuoHHbIX MeXHOI02Ull 68 cghepe 06pa308aHUsL NO360.AEm
opeanu306ams 00paA3068aAMENbHYIN NPOYECC 6 Ceme6oM YUpelHco eHuu Had NPUHYUNUATILHO HOBOM
Ypoe6He, a UYeHOBYI0 NOJIUMUKY OCYWecmeaims Ouppepenyupo6anno 6 3asUcUMocmy om

COCMOAHUA PECUOHATIbHBIX IKOHOMUYECKUX NPOYeCcCcos.

EBrenmnii Kaxyrun
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Coznanue QJICKTPOHHOI'O rocyaapcTBa

Jns hopmuposanus snexmponnozo cocyoapemsa 8 Poccuu 6 nepsyio ouepedsb Heobxooumo
co30amb  YClOBUA U OCHO8Y nepexooa Om OMpACNesuiX UHGOPMAYUOHHBIX —CUCHEM K
MeAHCBEOOMCMEEHHBIM U (DYHKYUOHANLHBIM, OM 8€00MCMBEHHBIX UHPOPMAYUOHHBIX PECYPCO8 —
K uHmecpuposannvim. Pewienue 6onvuiuncmea smux npobrem cei3aHo ¢ Nepeeooom 0a308bix
UHCIMUMYMO8 KAYECMBEHHO20 20CYOAPCMEEHH020 YRPABIEHUS 8 HOB0E DILEKMPOHHOE COCMOSIHUE.

Anexceii 'onocoB, Upuna [osoTHIOK

Pedopma o0pa3oBaHM 17} uHboOpMaTI3A IS B BY3aX: aHATI3 WT OT OB
KOHDEPEHITHML. .....eeeeiviieeeriiiieeeeiieeeene 75

B cmamwe ananuszupyromes umoau HayuHo-npaxmuieckou KoH@epeHyuu «3aoayu u npooiemol
ungopmamuzayuu 0bpazosamenvHulx yupexcoeHuily, npoweduteti 6 MI'TY «Cmanxuny. Ilpu
IMOM ABMOPBL COCPEOOMOUUNUCL HA MAKUX NPOOAeMAX, KAk COCMOsAHUe U NepCHneKmuebl
uHGopmamuzayuu 06PA306aAMENLHBIX YUPeIICOeH UL, UHHOBAYUU 8 0OPA308AMENIbHOU chepe u ux
uHgopmayuonHas nooodepaicka, onmumuszayus UT-cmpameauii 8)308.

NMHBECTULIMN U MHHOBAIINU

KouncranTun barenun

Hcnonp3oBaHue MoKazates «BHyTPEHHsISI HOpMa JTOXO HOCTW» MIPH OLIE HKE WHBECT HIIMOHHBIX
MPOEKTOB......82

Iokazamenv enympentell Hopmvl 00X00HOCMU — HAuUbOJIee PACHPOCMPAHEHHbIL UHOUKAMOD
s pexmusnocmu UHBECHMUYUOHHBIX NPOEKMO8. Ananu3upys ompuyamenvhbvle OYeHKU, OaAHHble
IMOMY NOKA3AMENI0 POCCUUCKUMU U 3APYOeICHLIMU UCCAe008AENAMU, ABMOP HPUXOOUm K
3aKAIOUEeHUI0,  4MO  NOO00OHBIe  6blBOObI  HeKkoppekmHuvl.  Ilpumepwvi,  npugedennvie 8
00KA3AMeNbCM8O  9MO20  YMBEPICOEHUS, NOKA3ZbIBAIOM, UMO MAKOU HeOOCMAmoK, Kax
MHOOIcecmeeHHocmb  3Hayverutl BHJ[, npossisemcsi moavko mo2da, ko020d OH HENpasuibHO
npumMensemcs.

I[MPEAINTIPUATUE

Bsauecnas lenucos, Imutpuii Kupeesn

Yupasie Hue OpraHu3aHOHHBIM pa3BuUTUEM MIPOMBIIIIJIE HHOT' O
DU101S31 001017521 2 1 SRR 86

basosevimu komnonenmamu ynpagneHus Op2aHUAYUOHHLIM pA3GUMUEM NPOMbIULIEHHBIX
npeonpusamull  A6AAI0MCA €20 CMpYKmypoobpaszyrowjue d1eMeHmbl. CUcmema YnpasieHus,
OP2aAHU3AYUOHHASL CIMPYKMYpPA, NEePCOHAN, Op2aHU3AUUOHHAsA KYIbmypd. Yenyonenmuwiti ananiu3s
CMPYKMypooopazyiowux d1emMenmos noomgepicoaen, 4mo OHU 0OHOBPEMEHHO 6bICIYNAIom no
omHoweHuIo opy2 K opyzy ewe u uHcmpymenmamu ynpasnerus. Ilocneonee obcmosmenscmso
npuodaem OAHHOMY Npoyeccy KOMHIEKCHOCMb U CUCMEMHOCMb, UMO NOOMEepiIcoaemcs
npakmuxou yuxyuornupoganus npeonpusmuii Capamoscxoi ooaacmu.

Haranbsa KeabueBckas, Upuna 3umHe HKo
KoMmmiekcHelii aHanM3 M LEJeBOE  MPOrHO3MpPOBaHHE  (UHAHCOBOI'O  COCTOSHUA

TPEATPUAT M. c.cccoeeveeeeeeenannnn. 93

IIpeonooicennas agmopamu mMemoouKa u KOMRbIOMEPHAS NPOPAMMA KOMNIEKCHOU OYEHKU
QuHanco6020 COCMOAHUS NPOMBIULIEHHO20 NPEONPUAMUSL MO2YM CAYICUMb UHCIPYMEHMOM
aHamu3a UHEeCMUYUOHHOU NPUBLEKAMENbHOCIU NPOMbIULIEHHbIX npednpusmui. Ilo muenuio
uccnedogamene, Smu paspabomKu nO3801AI0M MeHeOHCepam He MOIbKO GCeCmMOPOHHEe OYEeHUNDb
noaodicenue 0el ¢ QUHAHCOBLIMU Pecypcamy NPeonpusmus u o0ame NpocHO3 ux 0yoyuezo
COCMOSIHUSL, HO U NPUHAMb HE0OX0O0UMble YNpasieHuyecKue peuleHusl.

MAJIBIN Y CPEJJHUI BU3HEC
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Exarepnna KaavmbikoBa

MecTo KpeIuT HoM KOoonepalliy B PeTUOHAJIbHOM CUCTeME NMPUBJICYEHUS HHBECTULIUNA B MaJIbI i
OmsHecC....... 100

OO0Ha u3 npuuun cmazHayuu poCcCUUCKO20 MAN020 Ou3Heca — HeOOCmAMOK (QUHAHCOBHIX
pecypcos. Illpoananuzupoeas ece 603MONCHbIE UCMOYHUKU DUHAHCUPOBAHUS IMO20 CEKMopa
OKOHOMUKU, aemop 3axuiovaem, uymo Heobxooumble cpedcmga ol Mano2o
NPeOnpPUHUMAMENbCMEA ~ MO2Ym  Obimb  NOJAYHeHbl 68  KPeOUMHbLIX — NOMpPeOUumenbCKux
KOONepamueax camux 2paxcoaum U CeibCKOXO03AUCMBEHHbIX Koonepamugax. B omauyue om
OaHK08, Yeivld  KOMOPHIX AenAemcs  useieuenue  npudbvliu,  2LAGHLIL  OPUEHMUD
nompeoumesbCk020 KOOnepamusa — COYUAIbHOe pa3gumue npeonpusimusl.

[NOAI'OTOBKA CIIELHMAJIMCTOB I10 YIIPABJIEHUIO

AHapeit D umnnoBuy

CuryallMuOHHbIE LIE HTPBI B
OOPABOBAHHIIL ... .eeesenennnnnnnnnnnnnnnnnnnsnsnsnsssnssssssnansnsneessstessesssesssmsssssnssssseeseens 109

Cumyayuonnvle yenmpol npedcmasisaiom cobol COBOKYNHOCHb NPOSPAMMHO -MeXHUYECKUX
cpeocms U HAY4HO-MAMeMAmMUYecKux mMemooos agmomMamu3ayuu npoyeccos Mooenuposanus u
anamuza cumyayutl u ynpaenenus. B cgepe obpazosanus onu co30aromcs 6 coomeemcmeuu ¢
pedepanvroll yeneeou npospamMMOl HA 6CeX YPOBHAX YNPAGLEHUs — OmM MUHUCMEPCmEa 00
nepeuyHo20 00paszoeamenbHo20 yupedxtcoeHus. [{onoanus opye opyaa, OHu MO2ym cmamb 0CHOBOU
Gopmuposanua unmeespupo8aHHo20 CUMyayuoHHO20 YeHmpa CmpaHbl.

EBrenmii Ycosabuesn

Mertononoruaeckue np o0 JIeMbI podecc MOHAbHOTO 00 pa3oBaHUS
MEHEIIKEPOB. .....ueueeeveervieieveeeeeeeeeeenenns 117

Ilpeocmasnennas asmopom 08yX>manHas npoyedypa o00yweHus Hpogeccuu UMMAHEHMHO
bazupyemcs Ha 0000WEHHOU MOOenU MEHeONCMEHMA, SOPOM KOMOPOU SBIAeMCs MOOelb
06az06020 meneddncmenma. OOHAKO MONLKO ONOPA HA AO0EK8AMHYIO 0000WeHHYI MOOeb
no3eonum obecneyums YeroCmHOCHb 0eMePMUHUPOBAHHOU NPOSPaAMMbL 0DYUeHUs MeHedIcepos
ocrHosam ux npogeccuu. Iloosmomy paspabomuuxu 20Cy0apCmMEEeHHbIX CMAHOAPMOE BbICULESO
npogheccuoHanrbhHo20 0Opa308aHUsL QOJIIHCHBL ONUPAMbCS HA KOHKPENHYI0 MOOelb 0esimeibHOCMU,
KOMOPY'I0 OHU HA3bIBAIOM K MEHEONCMEHMY.

ECONOMIC POLICY: STRATEGY AND TACTICS

Alexander Lebedev, Mikhail Kruk

On  the Strategy  of Reforming the Commonwealth of Independent
StALES. .o 8

Summit meetings are the safest and most productive way to solve problems accumulated in the
CIS. There is, however, no effective economic mechanism available in the framework of the
Commonwealth structure to implement agreements reached during the summits, which would
promote efficient mutual involvement in the real economies of the region on the one hand and on
the other hand a sufficiently high economic interest of participating countries in undertaking joint
actions.

CONCEPTUAL BASES OF MANAGEMENT

Svetlana Generalova

Forming a Benchmarking-Based Competitive
Potential............ooouiriiiiiee e 16

Benchmarking as a method of using best practice is a productive tool in managing the
enterprise’s potential. It is widely applied in the West and implies several successive stages:
choice of the research object; search for a model enterprise; collection and analysis of
information about it; elaboration of the action plan, and control of competitive advantages
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formation. The efficiency of benchmarking is in many aspects determined by the professional level
of the personnel, its ability to evaluate the trustworthiness of accumulated data, skillfully process
it and draw relevant conclusions.

REGIONAL DEVELOPMENT

Xenia Zarnitsyna
Managing Strategic Projects at Enterprise and Regional

Theoretical models, the practical experience of enterprises and regions as well as mutual
influence of strategies and projects of regional and corporate levels are discussed in the article.
The author analyzes current approaches to establishing mutual relationships between strategic
and project management contours and concludes that complex multi-criteria methods of selecting
strategy-oriented projects have to be used and, on this basis, enable growing competitiveness of
enterprises and regions.

Alexei Novichikhin

Managing the  Development of  Fuel-Extracting  Regions: Improving  the
Methodology.........cccvveviiiiieiiiiiieeans 31

The essence of the reproduction-and-diversification approach proposed by the author consists
in detaching socio-economic processes as a result of developing diversified industries and
reproduction cycles balanced on the level of the region of a given type, with the depletion of the
natural resources potential in view. Integration of these socio-economic processes and
interconnected reproduction cycles in a fuel-extracting region represents the object and
determines the functions of management.

FINANCIAL MANAGEMENT

Vladimir Burtsev

Internal Audit as a Form to Control a Commercial
OrganiZatioN..........cvvveeeiiiieeeiiiiieeeriee e e e e siieeree e e s 41

Internal audit aims at lowering financial losses surging in the company; the outcome of this
form of control represents the totality of resources retrenched during the company’s operation.
The article explores how internal audit is carried out in the Russian «Geolanky joint-stock
company and stresses that a more sophisticated economic activity and integration of Russian
companies into world business will call for new approaches to the elaboration of adequate
systems of financial control.

Alexander Druzhinin, losif Kats

Banking and Economic Development
SHTALEOY .ttt 49

The development strategy of Russia should be based on a scientific and substantiated system of
goal-setting, one of its elements is the improvement of banking as regulator of economic activity.
The proposed development directions in banking will help put into practice the priorities set for
economic development and promote higher economic competitiveness.

INFORMATION TECHNOLOGIES

Valeri Bochkov, Andrei Valyavsky, Mikhail lvanov

Managing Network Institutions on the Basis of Modeling Activities in a Distributed
Environment................. 53

A rapid development of information technologies in education allows to organize the
educational process in a network institution on a principally new level and carry out the price
policy in a differentiated way — depending on how regional economic processes progress.
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Yevgeni Kalugin
Creating Russia’s Electronic

To create an electronic state in Russia conditions and fundaments of transition from sectoral
to inter-departmental and functional information systems, from departmental information to
integrated resources should be laid down in the first place. The solution of the majority of these
problems is linked with transforming basic institutions of high-quality state administration into a
new electronic quality.

Alexei Golosov, Irina Polotnyuk

Reform in Education and Informatization in Higher Educational
INSEIULIONS. .....ooeiieiiie e 75

The authors examine the results of the scientific conference on «Goals and Problems of
Informatization of Educational Institutions» held in Stankin Moscow Technical University and
concentrate on the following issues: situation in and prospects of informatization of educational
institutions; innovations in the educational sphere and their information support; optimization of
IT-strategies of higher educational institutions.

INVESTMENTS AND INNOVATIONS

Konstantin Batenin

The Internal Rate of Return as Indicator in  Assessing  Investment
PrOJECTS. ..o 82

The internal rate of return (IRR) is the most widely used efficiency indicator of investment
projects. The author examines its negative estimates given by Russian and foreign researchers; he
holds they are not proper. Examples quoted as a proof of the author’s statement show that in case
multiple IRR values appear as a drawback they surge only if the indicator is applied erroneously.

ENTERPRISE

Vyacheslav Denisov, Dmitri Kireyev

Managing the Organizational Development of an Industrial
ENterpriSe....cccvviiiiieiiie e 86

The enterprise’s structure-generating elements — management system, organizational

structure, personnel, organizational culture — are topical components in managing the
organizational development of industrial enterprises. A deeper insight into structure-generating
elements corroborates that in their mutual relationship they emerge at the same time also as
management tools, which makes the given process more complex and systematic — which is
confirmed by real-world testing in enterprises of the Saratov region.

Natalya Kelchevskaya, Irina Zimnenko

The Financial Status of Enterprise: Comprehensive Analysis and Targeted
Forecast.......cccooveeeiiie s 93

The methodology of and software for a comprehensive assessment of the financial status of an
industrial enterprise proposed by the authors can serve as levers in the analysis of the investment
attractivity of industrial enterprises. The study carried out allows managers not only to
thoroughly evaluate the enterprise’s financial resources and forecast their future situation but
also take required managerial decisions, the researchers hold.

SMALL AND MIDDLE-SIZED BUSINESS
Yekaterina Kalmykova

The Regional System of Attracting Investments into Small
BUSINESS. ..ot 100
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One of the reasons why Russian small business is stagnating lies in lacking financial
resources. The author analyzes all possible sources of funding this sector of economy and draws
the following conclusion: required resources for small entrepreneurship can be offered by credit
consumer cooperatives of citizens and by agricultural cooperatives. In contract to banks with
their profit orientation, the main target of a consumer cooperative is social development of the
enterprise.

TRAINING EXPERTS IN MANAGEMENT

Andrei Filippovich

Case-Study Centers in
= [0 oF: 110 TSRS 109

Case-study centers represent an aggregate of software-technical devices and
scientific-mathematical methods applied to automate modeling processes, conduct case-studies
and management analysis. In education, in line with the federal target program, the centers are
created at all management levels — starting with the ministry and ending with the lowest-level
educational institution. By complementing each other they can lay the basis of the country’s
integrated future case-study center.

Yevgeni Usoltsev

Professional Training of Managers: Methodological
ProbIemsS. .......ooviiii 117

A two-stage scheme of professional training presented by the author is immanently based on a
generalized management model which core is the basic management model. Only if an adequate
generalized model is used, a determinated program of teaching managers the basics of their
profession can be integral. Therefore, designers of state standards in higher professional
education should make use of a concrete model of activities which they call «managementy.
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OKOHOMUMYECKAA I[NIOJIMTUKA: CTPATEI'MA U TAKTUKA

K BOITIPOCY O CTPATET'UH PEOOPMHUPOBAHUSA
COAPYXECTBA HE3ABUCHUMBIX IN'OCYJAPCTB

* JTna Poccun CHI' — 30Ha cTpaTermueckux MHTEPECOB, & CTPaHbl OJIMKHETO 3apyOesKbs MOKa
elle ABJIIIOTCA €CTECTBEHHOM PKOHOMHUYECKOM Ccpemoi Ipyr A Apyra

* Henp3st ynycturh maHc noctpoeHus B pamkax CHIT MomHoro skoHoMnueckoro 0ioka Ha
OCHOBE 00€CNEeUEHNs] MOACPHM3ALUY HALMOHAIbHBIX 3KOHOMMK CTpPaH-y4aCTHHIL

* Pepopma MexrocynapcTBe HHOro 0aHKa M CO3JaHUE HAa €r0 OCHOBE PErMOHAIBHOrO OaHKa
pazsurust CHI' — ximroueBoi S5KOHOMUYECKHI MEXaHW3M OXKHBJICHHS WHTErPAllMOHHBIX TIPOLIECCOB

VYxe 6omee 15 net mponwio co qust obpasoBanuss CHI' u Gonee 14 jnet, kKak TJIaBbl TOCyIapCcTB
ConpyxecTBa noanucanu JJoropop o co3gaHuu JKOHOM MUECKOr 0 coro3a. B3aumonelicTBue cTpaH
B paMkax ConpyXecTBa OCYILECTBISIETCS Yepe3 ero KoopAUHHUpYyrolue UHCTUTYThl: COBET IfaB
rocynapcts, COoBeT TJaB NpaBUTENHCTB, MekmapiaaMeHTCKylo Accambuero, McmoxaurensHbIN
Komwurer, xoropwiii sBisiercs mnpaBonpeeMHukoM McnonnurenmsHoro Cekperapuwata CHIT u
MesXrocyaapcTBEHHOTO 3KOHOMHMYECKOIO KOMHTETa OKOHOMHMUYeckoro corsa. Kpome Ttoro,
co3aHO OO0JbIIOE YHCJIO OTpacieBBIX OpraHoB. B mocnenHee BpeMs Bce dallle TOBOPUTCA O
Hed(p(HEKTHBHOCTH MHOTOYHCICHHBIX OropokpaTmdeckux cTtpykryp CHI'.

JeiicTBUTEIbHO, TIpOrpecca Ha TyTH HMHTeTpanudu He HaOmiomaercs. P@opmamsHo B CHI
CYLIECTBYET 30HA CBOOOJAHOW TOPrOBIM C W3BATWAMH UM OrpaHmdeHusMH, HO Poccueit
COOTBETCTBYIOIIME JOKYMEHTHl He paTudunupoBansl. bosee Toro, B mocienHee Bpems
aKTUBU3MPOBAJIUCH  PAa3HOOOpa3HbIE  «TOProBbIE  BOWHBI», SBHO HE  CIIOCOOCTBYIOIIHE
HAJIAXKMBAHMIO COTPYIHUYECTBA MEXAY CTpaHaMU. Kak clelcTBUe 3TOro NpOUCXOAUT CHUXKEHHE
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