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The aim of this book is to develop an understanding of strategic and operational
decisions in internationalization process of Finnish companies entering the Russian
market. The case book reflects on experiences of several Finnish firms doing business
in Russia and provides insights for the various challenges, objectives and decision-
making alternatives companies face in real internal and external organizational set-
tings. The presented collection of cases reveals the main managerial functions to be
applied in the field of international business, in particular, strategic management,
organization design, marketing, and operations management.

This book is recommended for students of Bachelor, Master, and MBA levels
at business schools as well as professional managers in decision-making on entering
foreign markets.
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