MepeiTn Ha CTpaHuLy C NOMHON Bepcuen»

CIPABOYHUK
OKOHOMMUCTA

KypHan «CnpaBoYHMK JKOHOMUCTa,
N2 9 (219) ceHTabpb 2021

CoOepxaHue

5 YnpasneHuyeckas omyemHOCMb cOCMAsAemcs He
COBbITUA N DAKTDI MosbKo 0718 M020, YMobbl OMpPA3UMb SKOHOMUYe-

CKOe coCmosAHUe NpednpuAMUSA Ha KOHKpemHyo
9 HOBOE B 3AKOHOZATEJIbCTBE 0amy usu 3a KOHKPeMHoIt Nepuod, HO U 0719 Mo2o,

4mobbl MOXHO 6bi10 hpoaHasiusuposame nokasa-

mesnu OesmenbHOCMU NpednpuAMUA U €20 Cocmo-
1 4 OPFAHM3ALMA AIHUe 8 OUHAMUKe 3d pA0 omYyemHbIx nepuodos. Ha-
N NNAHUPOBAHUE 6op nokazameneti ynpasneH4eckoli omyemHocmu
nPON3BOACTBA MeHedXMeHm Kax0020 npednpuamus onpeodess-
em camocmoamesnbHo, paspabamel8as U HeopAs
lpebeHHMKoB A. A. cucmemy ynpagsieH4eckozo yyemad u omuyemHo-
14 AnHanusnpyem 3¢pdeKkTUBHOCTb c¢mu. B cmamee paccmompum nopsadok nocmpoe-
MCNosNib30BaHMA NMPOU3BOACTBEHHbIX HUA cucmemsl ynpasJsieHyeckoli omyemHocmu.
nnowagen 5 5
AHanus a¢hgpekmusHOCMU UCNOSIb30BAHUS NPO- YNPABNEHVE OUHAHCAMMU

u3800CcmBeHHbIX nioujadeli Ha cpedHUX U Kpyn-
HbIX NPOU3800CMBEHHbIX NPeONPUSMUSX HYXHO
deslamb xoms 6bl pas 8 K8ApMaAs, a 8 nepuodsbl

Kapaxakosa [. A.
55 Kak npoBecTu sKCnpecc-oLeHKy

CHUXeHUSA 8bInycKa npoOyKyuu pekomeHoyemcs
npogoouMb OUeHKy 3¢hpekmusHOCMU UCNOJIb-
308aHUA NPpOU3BOOCMBEHHbIX nioujadel 0axe
exemecsyHo. lpednazaem anzopumm makozo
auanusa.

24 OPrAHU3AL A YNPABJIEHUA,
YNPABJIEHYECKUMA YYET

Lly6oHocoBa A. H.
24 Kypa yxopAT feHbr KomnaHum:

aHanusnpyem ynpaBneHuYecKyo
OTYETHOCTb

Pacckaxem, 8 yem pazHuya mexoy bJ/JC u B/IP,
Nno Kakomy 0OKyMeHmy UCKame «ymeyqku» OeHex-
HbIX cpedcme, KaK u 07151 4e2o hopMupo8ams one-
payuoHHsle 61ooxemel, Kak copmuposams b/1C
u omyem 0 e20 ucnoJiHeHuu, 4mobbl 8blA8UMb, Ky-
0a yxo0am deHbaU KOMNAHUU.

Mwunses A. B.
38 YnpaBneHueckas OTYETHOCTb:

Ha3HayeHune, CoCTas, Npnmepbl

¢durHaHCcoBoOI cTabubHOCTU febuTopa

Jebumopckasa 3adonxeHHOCMb hopmupyemcs
8 npouecce npodax (Koz0a nokynamensam npeoo-
cmasnisemcsa omcpoYKka njaamexa) u 8 npoyecce
3aKyno4HoU 0essmesibHOCMU (a8aHCOBbIe NIamexu
nocmaswukam). 1 umobwel debumopckas 3adon-
XXeHHOCMb He cmasa 6e3HadexHou, 8axHO 3apa-
Hee oyeHUMb hUHAHCOBOE NONIOXKEHUe napmHepad.
[na Ha4ana MoxHO npogecmu 3Kcnpecc-oyeHKy.
Pacckaxem, Kak 3mo coesame.

62 DKOHOMUKA OTPAC/IN

MKonobosa O. B.

62 AHanu3 fOX0A0B N PacXxof0B OCHOBHbIX
CTPYKTYPHbIX NOApa3aeneHnii
CaHaTOPHO-KYPOPTHOI OpraHu3aumm

lMpexde yem cocmasnams naaH nokasamesnel
¢puHaHcoso-xo3alcmeeHHoU OesmesnbHOCMU ca-
Hamopus, paspabameieames mMeponpuamus no
nosviweHuUto peHmabesbHOCMU, COKPAUjeHuro ce-
6ecmoumocmu yciye, He06X00UMO NPOAHAIU3U-
posame nokasamesu 0esmesibHOCMU 3a omyem-
HblIl nepuoo.
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CMPABOYHNK SKOHOMUCTA N2 9 (219) ceHTabpb 2021

AHanus nokazamernel 3a omyemHeili nepuood Npo-
800UMCA 8 CPABHEHUU C NJIAHOM U C OMYemHbsIMU
O0aHHbIMU nepuodad, npeduiecmayiouje2o omyem-
HoMy nepuody. Kak npogecmu makoui aHanus, no-
Kaxem Ha npumepe.

79 YNPABJIEHUE 3ATPATAMU

lpebeHHnKOB A. A.

79 AHanus 3atpart Ha py6nb
TOBapHOI NpoAyKL1N
Bbl y3Haeme, Kak paccyumame nokazamesnu us-
depxxkoeMKocmu cebecmoumocmu mogapHol
npodyKyuu, Kak npogecmu ¢akmopHsell U CMpyK-
mypHbIl aHaau3 nokazamesnel usoepxKoemKocmu
Ha py6s1b mogapHoU npodyKyuU U Kak NpoaHanu-
3uposame 3¢pgekmusHoOCMb 3ampam Ha py6iib
moeapHol npodyKyuu.

89 BIOAMETHbIE OPTAHU3ALUN

YsaHoBa M. A.

89 HoBble 31eKTPOHHbIe GopMbl
NnepBUYHDbIX YYETHbIX JOKYMEHTOB:
aHannsupyem HoeosBeaeHUA
MuHepuH Poccuu ymeepoun yHugpuyuposaH-
Hble hopMbl 31eKMPOHHbLIX NEPBUYHbLIX yyem-
HblX 0OKYMEeHMOo8, Komopele HyXXHO NPUMEHAMb
npu gedeHuUU 6100XemH020 y4ema, a makxe 6yx-
2a/1mepcKo20 yyema 8 20cy0apcmeeHHbIX (MyHU-
YunasnbHbix) yupexoeHusax. Paccmompum nopadok
UX NpUMeHeHuUs.

98 BYXTAJITEPCKUW YYET,
HAJIOTOOBJIOXKEHUE

Kncnos . B.

98 T[lepBUYHbIE yyeTHble JOKYMEHTbI
no Hosomy OCBY 27/2021:
OT COCTaBNIEHMA [0 XpaHeHUA

MuHepuH Poccuu ymeepoun Hoswlli cmaHoapm
OCBY 27/2021 «/JokymeHmel U 0OKyMeHmMoobopom
8 byxeanmepckom ydeme». Hoewili cmaHdapm o6s-
3amesibHO HyXHO 6ydem npumeHams ¢ 1 AH8ApA
2022 2., HO OpeaHuU3ayuu Mo2ym npuHams peweHue
0 NpUMeHeHUU 0aHHO20 CMaHAAapma 00 yKazaHHo-
20 CPOKa.

Paccmompum obwuti nopadok pabomel ¢ nepsuy-
HbIMU yYyemHbIMU OOKYMeHMAamu, a makxe Ho8o-
ssedeHus, ycmaHoesieHHole OCBbY 27/2021.

1 1 2 MAPKETUHI

112 Kak noBbicuTb Npofaaxu?
MHCcTpyMmeHTbI, Nnaiidxaku, Kelicbl

1 1 9 PUCKM

Kucnos [. B.
119 30Ha pucka: spobneHue 6usHeca

JKoHOMUYecKue peasuu NOCMOAHHO MeHAIM-
cA. [oAsnAomca Hogble bU3HeC-MoOenu U cxembl
pabomel, a cmapele, ewe HeOa8HO OYeHb nony-
NiApHble, yxo00am 8 npouwisioe. bonee mozo, nocne
MHO2UX Jlem Cyuecmeos8aHus Hekomopeble bu3Hec-
MoOesiu, CXeMbl OKA3bI8AIOMCA 8 30He pUCKd, Ha-
YUHAM MPAKMoeamMsCA KAk Haa0208ble NPABo-
HapyuweHusA. [0e e epaHb Mex0y onMuMasbHbIM
CMpyKmypuposaHuem c80e2o bu3Hecd U yKIOHeHU-
eM om yniiamel HAs02087 9Mom 80NpPoc Mbl U pac-
cmMompum.

1 27 AKTYAJIbHAA TEMA

Mwunses A. B.

127 YnpaBneHueckuii yuet
C Crnonb3oBaHNeM MHGOPMALIMOHHbBIX
cuctem knacca Business Intelligence (BI)
Paccmompum cucmemsl knacca Business Intelli-
gence, Ux HasHa4deHue, npeumyuwecmsa u npakmu-
Heckue sonpocel sHeapeHus.
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