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OdmunarbHoe uzraHue
MeXxAyHapOAHOTO Hay4HO-UCCAEAOBATEAbCKOTO MHCTUTYTAa MPOOAEM YynpaBAeHus

MEXAYHAPOAHbIMN PEAAKLIMOHHbBI COBET
M3AATEABCKMIN COBET KYPHAAA
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C.EMEABSAHOB
A.MBAHOB Oner BUXAHCKWA,
A.KYAEIIOB AOKTOP 3KOHOMMYECKUX HayK
A.POAPUTEC

Mapraputa MEAbHUK,

AOKTOP 3KOHOMMUYECKUX HayK
ACCOLIMMPOBAHHBIE YAEHbI lOpuii EMEABAHOB,
PEAAKLIMM KQHAMAQT TEXHWUYECKMX HayK

Baamm AKOBC,
MHCTUTYT 3KOHOMMKM KQHAMAAQT TEXHWUUYECKUX HayK
HaunoHanbHOM Akaaemmmn Hayk Baaaumup BOKCEP,
Pecnybankn Apmenns; AEACTBUTEAbHbIA YAEH
A EBponenckon akasemmnm eCTeCTBeHHbIX Hayk

KaAeMMsi yNpaBAEHMs! Jayapa KOPOTKOB,

npu lNpesnaenHTe

AOKTOP 3KOHOMMYECKMX Hayk
Pecnybankun beaapycs; P Y

Buktop KPUBOB,
MexayHapoaHasl kaapoBas AOKTOP 3KOHOMWYECKMX HayK
akasemust (YkpanHa); Amutpuii COPOKMUH,

yAeH-KoppecnoHaeHT PAH
Colo3 Hemeukon IkoHomuku B PD;

[lpeAcTaBUTEABCTBO HEMELIKOM Led-peaakTop
9KOHOMMKM B PO AnHa MAAAS

XKypHaa «[MpobAaembl Teopuu U NPaAKTUKU YNpPaBACHUS»
BXOAMT B [lepeyeHb BeAymmx peuleH3UPYembIX Hay4HbIX )XYPHAAOB M M3AaHMWA,
pekomeHAayembix BAK AAsi nyOAMKaLMKM OCHOBHbBIX Hay4HbIX pe3yAbTaTOB AMCCepTaLMii
Ha COUCKAHMEe YYeHOW CTeneHu AOKTOpa M KaHAMAATa HaykK
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IKOHOMMYECKAA MOAMUTUKA: CTPATETMA N TAKTUKA

8

15

Cepreit Pa6yxuH

KOHTPOAAMHI — MHCTPYMEHT BHeLLHero (OMHAHCOBOrO KOHTPOAS

Pactywas rao6anbHas KOHKypeHLMsl 0053bIBaeT CTPaHy Mpy pearn3aLmm MAaHoB AOArOCPOY-
HOro pasBuTHs 1 MEPEXOAA K IKOHOMMKE HOBOIO THMa CO3AATb MeXaHu3Mbl, GAOKMpYIOLLME
oLLIMBOYHbIE, SrOUCTHYHBIE, a MOAYAC MPOCTO ONacHble pelueHms. PeaabHa Av 3Ta 3aaada AAS
Haluesi cucTembl (pMHAHCOBOro KOHTPoAs? O6 3Tom pasmblluasieT ayanTop CYETHOH naAatbl
Poccurickori ®eaepavimm.

leopruit KaeiHep

CrpaTermyeckmii MEHEAXKMEHT:
aKTyaAbHble NPOOAEMbI M HOBblE HarpPaBAEHUS]

CUCTEMHBIF MEHEAXMEHT BKAIOYAeT YrpaBA€HME BHYTPUMUPMEHHbIMU MOACUCTEMAMM U
DMPMOVi B LIEAOM, CTpaTermyeckmii u TaKTMYeCKmii acrnekTbl. [1peAnpusiTie AOAKHO paccma-
TPUBATbCS KaK «CyBEPEHHbIV» OObEKT, CaMOCTOSITEAbHASI CUCTEMA, COXPAHSIIOLLAsT BHELLHIO
LIEAOCTHOCTb, BHYTPEHHEE MHOroo6pasme 1 rapMOHNYHbIE B3AMMOOTHOLLEHUS C BHELLHEN Cpe-
Aovi. CoBepLIEHCTBOBAaTb MEXaHU3M YIPaBAEHMSI CAEAYET IBOAIOLIMOHHO — OT (hparMeHTapHo-
ro ¥ Pa3pPO3HEHHOrO K MOAHOLIEHHOMY CUCTEMHOMY MEHEAXKMEHTY .

YIMPABAEHME YEAOBEYECKMMW PECYPCAMM

23

IOpwuit EMeAbsiHOB, ALioT XavaTypsiH

KopnopatureHas KyAbTypa Kak «(popMyAa ycriexas
OGU13HEeC-OpraHn3aLmm

[pun chopmrpoBaHmMm KOpriopaTMBHON KyAbTYPbI CaMblii AOATMI BapUaHT — MbITaTbCs MU3MEHSTb
ee uepe3 BHEAPEHME B KOAAEKTMBE HOBbIX TPAAMLMIA, CaMblii ObICTPbIV — Yyepe3 pa3paboTKy 1
BHEAPEHWE HOBbIX MPAaBUA M PETAAMEHTOB. MeXXAY TpaAnLMSaMM, HOPMaMKU M NPaBUAaMM Cy-
LLIEeCTBYET HEMNOCPEACTBEHHAs B3aMMOCBS3b. CHa4aAa B KOAAEKTMBE CKAAAbIBAIOTCS TPaAMLMHA,
3aTeM OHM MPeBpPaLLaloTCd B HOPMbl KOAAEKTUBHOIO MOBEAEHMS 1 TOAbKO NMOTOM Ha MX OCHOBE
BO3HMKaIOT KOHKPETHbIE MPaBuAa MOBEAEHMS.

PETMMIOHAABHOE PA3BMTUE

34

AnekcaHap Cyrao6os, lOAmns YepkacoBa

Mex6ioAXKeTHOE peryAnpoBaHme:

pmHaHCOBas MNOAAEP>KKA MYHULIMMAABHBIX 06pPa30BaHMUi

HcnoAb3oBaHue onmncaHHou aBTopammn MEeTOAUNKU TO3BOASIET BbINNOAHSATb TAaBHOe YyCAOBUE
peaansaumnmn TpaHCd)epTHOI’O MexaHn3mMa — COXpPaHWTb HEU3MEHHbIM paHr 6}OA)I(6THOI;I 066—
Crev4YeHHOCTU AO U TMOCAE TPEAOCTaBAEHNS AOTaLU/Il;I. Tem cambim CO6AIOA3€TCH rpruoputet
MyHI/ILU/II'IaAMTeTOB—ayTCaI;IAepOB B IMOAYyYeHUM rnomouin N3 permoHaAbHOro 6fOA)KeTa.

YIMPABAEHME OHMHAHCAMM

43

Baaepuii 3axapoB, EkatepuHa loAnkoBa

HeBMAMMaFI POAb AeHer B KOOPpAMHaLUKn
3KOHOMMNYECKUX U O6LU,eCTBEHHbIX MHTEepeCoB
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'AaBHbIMM BOMpPOCamm, MPEACTaBASIIOLLMMUN MHTEPEC AASI aBTOPOB, SIBASIIOTCSI BOMPOCh] O A€Hb-
rax. [py 3TOM HeBUAMMASE POAb AEHEr 0OHapy>kmBaeT cebs Mpu BbIXOAE aHaAM3a 3a rnpeAe-
Abl MOHSITNS 3KOHOMMYECKOM ChepPbl XKNIHEAESITEALHOCTM M MCCAEAOBaHMS ee Kak OAHY U3
chep KUIHEAESITEABHOCTH FOCYAApPCTBA B LLIMPOKOM CMbICAE, T. €. KaK LIeAOCTHOM COLMaAbHO-
SKOHOMMYECKOM CUCTEMBI.

KOPTTOPATMBHOE YTTPABAEHUE

52

AnekcaHAp KocTtiok, Barepus ®@upoHoBa

HabAlopaTeAbHble coBeTbl B OaHKax:

KpnUtepmmn He3aBMCMMOCTH

KopriopatrBHoe 3aKOHOAATEALCTBO YKPAMHCKUX GAHKOB B LIEAOM HEAOCTATOYHO Pa3BUTO. ITO
CBSI3aHO C TeM, 4TO GOABLUMHCTBO KPEAMTHbIX OPraHu3aumii He PasmeLLaloT CBOM akLmM Ha
MEXXAYHAPOAHBIX (POHAOBbLIX OUPXKax M, CAEAOBATEAbHO, MOKA HE OLLYLAIOT PEeaAbHOV Mo-
Tpe6HOCTH B pa3paboTke 1 COBAIOAEHUM KPUTEPHEB HE3aBUCUMOCTH.

MHBECTMLIMM N MHHOBALIMM

62

71

Jayapa, NMaTpuk, Buktop AwmH

MHHOBaLI,VlOHHaSI AEATEABHOCTb B repMaHMM

Ocob6eHHOCTbIO MHHOBAUMOHHOIO 3aKOHOAAQTEeAbCTBA B DPI sBasieTcs ero HanpaBA€HHOCTb Ha
rnpenmyljecTtBeHHoe CTUMyAnpoOBaHuWe Hay4HbIX UCCAEAOBaHUN U pPa3BuUTHSA BbICOKOTEXHOAO-
T'MYHbIX NMPON3BOACTB. npl/ll—leM NMOAAEPIXKKY MOAYYAKOT HE TOAbKO TNPOU3BOANTEAN MHHOBaUM-
OHHOM NnpoAyKLnn, HO 1 ee MHBEeCTOPbI 1 NMOAb30BaTeAU. Tem cambim obecrieumBaeTcst rnpnBae-
YeHue KarnmTaAbHbIX BAOXKEHMI B MHHOBALIMOHHbIE OTpacAu.

Aapuca YeamakuHa

Pazsutne MeToOANYEeCKUNX MOAXOAOB

K oueHKe E)q)qjeKTVIBHOCTI/I MHBECTMUMOHHbIX MPOEKTOB

UHAEKC peHTabeAbHOCTM MHBECTULMI M BHYTPEHHSS HOPMa AOXOAHOCTM AOAXKHBI CYM-
TaTbCs FAABHbIMU MHAMKATOPamMU 3(hheKTUBHOCTH, OTBEYAIOLUMMU MHTEPECAM KaKAOro 13
CYyObeKTOB MHBECTULIMOHHOM ACSTEAbHOCTH. [1pu pacyeTe 3Tux nokasateAesi AAS ConocTa-
BUMOCTU Pa3AMYHbIX MHBECTULMOHHBIX MPOEKTOB OCOBEHHO BaXkKHO YYUTbIBaTh FOPU3OHT
pacuera.

MEHEAXKMEHT 11 MAPKETUHT

82

UpuHa AexkuHa, NaanHa lNoTtawesa

IPPEKTUBHOCTb YNPABAEHYECKON AESITEABHOCTU
M MPUHLMIM «30A0TOr0 CeYeHUs»

FapmMoHuyHoOe npeaAnpusaTue NpeAcTaBaseT coO0¥ CUCTeMY, B KOTOPO# OTHOLIEHUS CO-
CTaBASIIOLUMX €€ IAEMEHTOB OTBEYaloT MPUHUMITY «30A0TOr0 ceqeHusl» Kak paboyero vH-
CTPYMEHTA, MMEIOLLEro >XeCcTKyl0 M HernpOTUBOPEUMBYIO AOTMKY M PeaAbHYl0 KayecTBeH-
Hyto mepy. Takasi MoAeAb 06ecrneunBaeT BbICOKYIO CKOPOCTb 3HTPOMUM 3TOV CUCTEME M1
MHHUMaAbHble 3aTpaTbl Ha MOAAEPXKaHUe YCTOHYMBOCTM, POCTa AOXOAOB M €ro pacrnpe-
AEAEHHS.
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Hukoaai boabluakoB, XKaHHa YAsilueBa

CaMOKOHTpOAAI/IHF B HAHO3KOHOMMKeE:
MeTOAMYECKME OCHOBAHMS CUCTEMHOM KOHLENuUmm

DKOHOMMYECKME are€HTbl B YCAOBUSIX CAMOKOHTPOAAMHIA ObICTPO OCO3HAIOT MPOBGAEMbI, KpHr-
TUYECKU OTHOCSTCS K COOCTBEHHbIM OLLMOKaM M BEAYT MOCTOSHHbIN MOMCK Hanboree 3¢hghex-
TUBHOWM MOAEAU MOBEAEHMS C LIeAbIO Makcumm3aumm ycnexa. [oaToMy 3apauya 3Toro Metoaa
— YBEAUYEHNE IHEPTMU CaAMOPEAAM3aLIMM 1 COTPYAHMYECTBA B KOMINaHUM, HEOOXOAMMON AASI
OCYLLIeCTBAEHMS CTpaTermu.

Hukoaait CAoHOB

CTPYKTYpPHbIA aHaAM3 YNPABAEHYECKOro peLleHus

MOLLHBIM CPEACTBOM MCCAEAOBaHUS YIPaBAEHYECKOrO peLLeHUs IBASIETCS CTPYKTYPHBbIN aHa-
Am3. OH npeAnoAaraeT nocTPOeHUe 1 UCCAEAOBAHME CTPYKTYPHBIX CXeM CUCTEM YNPAaBAEHMS,
3AEMEHTbI KOTOPbIX B aHaAM3€e UMEIOT AOTMUYECKOe 3HaueHWe M AMLLb YaCTMYHO COBMAAAIOT C
3AEMeHTaMM OpraHM3aLMOHHONM CTPYKTYPbI.

Amutpuii AposuH, BAaaumup LLnpsies

YnpaBAeHue NpoLLecCOM MPOAAXK:
MOAEAb PbIHKQ OAHOrO BMAQ TOBapa C YYETOM KOHKYPEHLMN

I"IpeAAaraeMaﬂ aBTopamit MOAEAb OrnncbiBaet BO3AEVICTBME Ha CrpocC He TOAbKO LeHbl, HO 1 ac-
COPTUMEHTA 1 PeKAamMbl. I"Ipmqu OHa [O3BOASIET BKAIOYATb B Hee Apyrmne d)aKTOpr.' Ka4yecTtBO
O6CAy>KMBaHI/Iﬂ, paccrtosHne Ao mMara3mHa mn Ap. Tem cambIM MOSIBASIETCSI BO3MOXKHOCTb npo-
rHO3MpPOBAaThb NMoBeAeHne pblHKa U Ha 3TOM OCHOBE CpOpMMpOBaTb PEeKOMeHAaLnn 1o cosep-
LLIEHCTBOBaHUIO yripaBAeHUs LeHou, ACCOPTUMEHTOM U ,DeKAaMOI;I TOProBbix opraHM3aum/7.

Bepa KoneBa

YnpaBAeHWe MHTEAAEKTYaAbHbIMU pecypcamu
NneyaTHOro NepuoANYEcKoro U3AaHms

lMpouecc ynpaBAeHUSI MIHTEAAEKTYaAbHbIM KannTaAOM MeYaTHOro M3AaHWUs BKAIOYAET He TOAb-
KO pecypcbl, MPMHaAAEXKaLLMe eMy, HO M PECYDCbI, K KOTOPbIM PEAAKLIMS MOXKET MMETb AOCTYI
AASI cO3AaHMS LleHHOCTH. KaaccubmkaLumsi pecypCHOro «rnoptcheasi» Ha NsTb KaTeropuii (Ae-
He>XHbIe, MaTePUAAbHbIE, OTHOLLIEHYECKME, OpraHM3aLMoHHbIEe 1 MOTPeGUTEAbCKME) OCHOBA-
Ha Ha MX 3KOHOMMYECKOM MOBEAEHMU. PecypcHbliii «mopTghesb» 06bEANHEH C KOPIIOPATUBHO
cTpaterneri, LeAsiM1 3AaHusl, BOCIIPUSITUEM PeAAKLmert ByAyLuero.

HAYYHASA XXM3Hb

122

KpynHerniwme poccumnckme KOMMaHMmM: HOBag CUTyaums

«[TpO6AEMbBI 3BOAIOLIMN KPYIHEALLIMX POCCUICKMX KOMMAHWI: €CTECTBEHHbIX MOHOMOAMI, ro-
CYAAPCTBEHHbIX MOHOIMOAMH, FOCYAAPCTBEHHbIX KOpriopaumi» — Tak ObiAa Ha3BaHa Tema AMC-
Kyccum, KoTopasi MpoLiAa B pamkax Hay4yHoro cemuHapa «[Tpobaembl coBpeMeHHOro rocy-
AApPCTBEHHOro ynpasAeHusi B Poccum», aevictBytowero B LleHTpe npobaemHoro aHaausda v
rocyAapCTBEHHO-yrnpaBAeHYeCKOro npOeKTUPOBaHMS.
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ECONOMIC POLICY: STRATEGY AND TACTICS

8

15

Sergei Ryabukhin

Controlling - Instrument of External Financial Control

When a country is implementing plans of long-term development and transition to a new-type
economy growing global competition compels this country to set up mechanisms, which block
erroneous, egoistic and sometimes even dangerous solutions. Is this task viable for our financial
control system? The auditor of the Audit Chamber of the Russian Federation mulls over the
issue.

Georgi Kleiner

Strategic Management:
Pressing Problems and New Directions

Systemic management comprises management of intra-firm subsystems and management of the
company as a whole, strategic and tactical aspects included. The enterprise should be regarded
as a ‘sovereign’ object, an independent system, which conserves its external integrity, internal
diversity and harmonious relationships with the environment. The management mechanism
should be improved evolutionary — proceeding from fragmentary and disperse to full-fledged
systemic management.

HUMAN RESOURCES MANAGEMENT

23

Yuri Emelyanov, Ashot Khachaturyan

Corporate Culture as Business Organization’s
‘Winning Formula’

When forming corporate culture, the longest variant is to attempt to change it by introducing
new traditions into the work collective, the quickest one is to elaborate and introduce new rules
and regulations. Immediate interconnection exists between traditions, norms and rules. At first
traditions evolve in the collective, then they turn into norms of collective behaviour and only
then on their basis concrete behavioural rules surge.

REGIONAL DEVELOPMENT

34

Alexander Suglobov, Yulia Cherkasova

Inter-Budgetary Regulation:

Financial Support for Municipalities

Application of the method described by the author helps comply with the principal condition
of the transfer mechanism: preserve the unchanged level of budgetary transfers before and after
subsidies are extended. In this way outsider municipalities’ priority in getting support from the
regional budget would be observed.

FINANCIAL MANAGEMENT

43

Valeri Zakharov, Ekaterina Golikova

The Invisible Role of Money
in Coordinating Economic and Societal Interests
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The authors’ main interest concentrates around issues related to money. The invisible role of
money becomes obvious when the analysis transcends the boundaries of the economic sphere
of activities as a notion and its investigation as a sphere of activities of the state in wider terms,
i.e. as an integral socioeconomic system.

CORPORATE MANAGEMENT

52

Alexander Kostyuk, Valeria Fironova

Bank Supervisory Boards:

Independence Criteria

Corporate legislation of Ukrainian banks is, on the whole, insufficiently developed due to the
fact that the majority of credit organizations do not place their shares on international stock
exchanges and, thus, do not yet feel a real need of setting up and observing independence
criteria.

INVESTMENTS AND INNOVATIONS

62

71

Eduard Patrik, Victor Yashin

Innovation in Germany

The specificity of FRG innovation legislation is its orientation towards primary motivation of
scientific researches and development of high-tech industries, whereas not only producers of
innovative products but also their investors and users are supported. Thus, capital investment
into innovative industries is provided.

Larisa Chelmakina

Methodological Approaches to Assess Investment Projects Efficiency

Investment profitability index and inner rentability rate should be considered the main
effectiveness indicators in line with all investment agents’ interests. When these indicators are
computed in order to make various investment projects compatible it is particularly important
to consider the computation horizon.

MANAGEMENT AND MARKETING

82

87

Irina Dezhkina, Galina Potasheva

The Effectiveness of Management and the ‘Golden Section’ Principle

A harmonious enterprise is a system which elements correspond to the ‘golden section’ principle
as working tool with rigid and non-contradictory logic and real quality measure. This model
enables high-speed enthropy of the system and minimal expenses to support sustainability,
rising revenues and their distribution.

Nikolai Bolshakov, Zhanna Ulyasheva

Self-Controlling in Nanoeconomy:
Methodological Bases of Systemic Concept

Under conditions of self-controlling the economic agents become quickly aware of problems,
they critically treat their own mistakes and are continuously searching for the most efficient



http://rucont.ru/efd/206296
http://rucont.ru/efd/206296
http://rucont.ru/efd/206296
http://rucont.ru/efd/206296

D ~ ~ v

1/2009 CONTENTS

97

106

115

model of behaviour to maximize success. Therefore, the aim of the method is higher energy of
self-realization and cooperation in the company needed for strategy implementation.

Nikolai Slonov

Structural Analysis of Managerial Decision

Structural analysis is a mighty means to investigate a managerial decision. It envisages
developing and researching structural schemes of management systems which elements are of
logical importance in the analysis and coincide only in part with elements of the organizational
structure.

Dmitri Drozin, Vladimir Shiryaev

Trading Management: Market Model of Single Commodity Type (Competition
Considered)

The model proposed by the authors describes not only the price-induced but also the product
mix- and advertising-induced impact on demand. The model allows to have other factors (like
service quality, distance from the shop, etc.) included in it as well. Thus a chance appears to
forecast market behaviour and, on this basis, formulate recommendations aimed at to improving
management of price, product mix and advertising of trade organizations.

Vera Koneva

Managing Intellectual Resources of a Printed Periodical

The process of managing the intellectual capital of a printed periodical implies not only
resources in its property but also resources which the editorial board may have access to in
order to create value. The sorting out of the resource ‘portfolio’ into five categories (monetary,
material, relational, organizational and consumer) is based on their economic behaviour. The
resource ‘portfolio’ is incorporated into comprehensive union of corporate strategy, goals of the
periodical, editorial board’s conception of the future.

SCIENTIFIC LIFE

122

The Largest Russian Companies: A New Situation

“Problems of the Largest Russian Companies’ (Russian Monopolies’, State-Run Monopolies’,
State Corporations’) Evolution” was the topic of discussion in the framework of the scientific
seminar on “Problems of Current State Governance in Russia” held in the Governance and
Problem Analysis Center.
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