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IKOHOMMYECKAA MOAMUTUKA: CTPATETMA N TAKTUKA

8

AAekcaHAp AbIHKUH

MunpoBoOM KPpU3NC — MMMYABC AAS PA3BUTUS MHHOBALMI

B Teopun yrnpaBAeHns eCTb MOHATHE «[POBOKALMS KPHU3MUCa», T. €. MCKYCCTBEHHOE CO3AaHMe
KPM3UCHBIX YCAOBUI, MPU KOTOPbIX MPEANPUITHE BbIHYXKAEHO MCMOAb30BaTb MHHOBaLMM U
6Aaroaapsi 3TomMy BbIXOAMUT Ha KAUECTBEHHO HOBbIK ypoBeHb. CeroAHs HET Hy>XKAbl B TaKMX MC-
KYCCTBEHHBIX MOCTPOEHMSIX — KPHU3HNC YKe BYLLYeT, 1 GOAbLUIMHCTBO aHTMKPU3UCHBIX Mep, Mpy-
HSTbIX B BEAYLMX CTPaHax, HarnpaBA€HO Ha CTUMYAMPOBaHME MHHOBALMOHHOM aKTUBHOCTM.

YIMPABAEHME OHMHAHCAMM

16
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35

AHapeit [NeTpocbsH, Mapus MycaTtoBa

KOpI'lOpaTMBHa?I MHTEerpaumd: oueHkKa CAUSIHUIA U MOTAOLLEHMI

Ha ocHoBe aHaAM3a 5KOHOMMYECKMX MOAEAEN Mo TEeCTUPOBAHMIO CAMSIHWIA 1 MOrAOLLEeHMIA 1 nx
PE3YAbBTATOB MOXKHO Bbl6paTb 3aBrChMble 1 HEKOTOPble He3aBUCKMble MNnepemMeHHble, Xapak-
TEPHble AASI POCCUICKMX yCAOBI/II;I. KoAnyecTBeHHasi oyeHKka BAVSIHUSI TOrO rpouyecca Ha MH-
TEHCUBHOCTb MHTErpaunoHHbIX onepaum?t NpeACTaBAseTCcs HanboAree BO3MOKHbIM HarnpaBae-
HWEM SKOHOMETPUYeCKnx NCCAEAOBAHN.

Exkatepuna lNaHoBa

ITanbl MOTMBALMOHHOIO ayauTa

OTCyTCTBUE YETKUX MEXaHU3MOB YBSI3KM M OLIEHKM AAHHbIX MOTMBALIMOHHOIO ayAUTa BEAET K
TOMY, YTO AaHHbIN BUA KOHTPOASI CTAHOBMTCS KpariHe 3aBUCHMMBbIM OT MPOECCHOHAAbHBIX U
AMYHOCTHbIX Ka4eCTB YAEHOB ayAMTOPCKON KOMAHAbI. YPOBEHb 00LLETeOpeTUYecKos noAro-
TOBKM ayAMTOPA, LUMPOTA €ro KPyro3opa B 06AACTH MOTMBALIMM 1 YIIPABAEHUS TEPCOHAAOM OT-
pa>kaloTcs Ha KayecTBe MOTMBALIMOHHOIO ayAMTa.

AnrekcaHap CokoaoB

AunddepeHumnpoBaHHble CTpaxoBble NpemMmm
Kak 3(p(PEKTUBHbIA MHCTPYMEHT OLIeHKM pucKa

[purmeHeHe NpeAAaraemMoro METOAA OLIEHKM AMGDGDEPEHLIMPOBAHHBIX MPEMUKT TO3BOASIET (hOPMYAH-
POBaTh BbIBOAbI O CXOXECTH YPOBHEN PUCKa AASI GaHKOB Pa3HbIX KAACCOB. Ecan mokaszatean Habaio-
AAeMOro 6aHKa CX0XkKM C AAHHBIMY OBAHKDOTUBLLIMXCS KDEAUTHBIX YYPEXKACHII, TO AASI HEFO AOAKHA
6bITb MPHUMEHEHA MAKCUMaAbHAsI CTPAX0oBasl Mpemusl. B mpoTMBHOM cAyyuae ee CAGAYeT YMEHbLLTD.
MoAOGHbIE U3MEHEHNS! B AAAbHENLLIEM MOTYT MOTPEO0BAaTb MOAVGDUKALINM STON CUCTEMI.

MHOOPMALIMOHHbBIE TEXHOAOT NI

45

MapuHa bo6bireBa

KopropaTtuBHas crcteMa 3AeKTPOHHOr0 AOKYMeHToobopoTa:
3Tarnbl BHEAPEHUS 1 YPOBHM 3PEAOCTM

BHeApeHVIe CNCTEeMbI SAEKTPOHHOIo AOKyMeHTOO60pOTa — He BAMHOBpeMeHHbII;I akT, a npo-
Liecc, oxBaTbIBaloOLLMI psA 3TarioB. ad)d)eKTMBHOCTb rprMeHeHnsa CMCTeMbl Ha TNTOCAEAYIOLLIMX
CTaAMAX 3aBUCHUT OT AOCTVMOKEHMSA ero Pa3ANYHbIX ypOBHel;l 3PEAOCTH, KOTOPbIE XapaKTepn3y-
OTCS HEe TOAbKO TEXHOAOIMYeCKHMM rapameTpamm, HO U ee CrOCOBHOCTbIO B3aMMOAENCTBO-
BaTb C APYrvmMm KOpPriopaTrBHbIMMN I/IH(pOpMaLlI/IOHHbIMI/I cucTemMamm, 3aAenNCTBOBaHHbIMU B aB-
TOMaTHN3nMpPOBaHHbIX 6M3Hec—npoueccax.
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MHBECTMLIMM M MHHOBALIMM
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KoHnctanTtun lNaBaoB

MHBeCTULUMMN U MHHOBALIMM MHTEHCMBHOIO M 3KCTEHCMBHOIO TUMA:
MaKpOBKOHOMl/I‘-IeCKI/IVI MOAXOA

BbiaereHne mHBeCTULIMI M MHHOBAaLIMI MHTEHCUMBHOIO M 3KCTEHCMBHOIO TMIA MO3BOASIET Ad-
BaTh 60AEE TOYHYIO OLEHKY MX BAMSIHUS HA MPOLIECChl MHTEHCHMKaLmM 06LLEeCTBEHHOMO BOC-
MpoM3BOACTBa. BaxkHo Tak>Ke B 06LLeri CTPYKTYpe MHBECTHLMI M MHHOBALIMI BbIACASITL YACAb-
HblIVi BEC KaXkKAO# 13 3TUX ABYX rpyrin. Lleaecoob6pasHOCTb Takori kKaaccugmkaLmm o6bscHIeTcs
BO3pOCLLUEN aKTYyaAbHOCTbIO MCMOAb30BaHNS MHTEHCUBHbBIX METOAOB XO3SIFICTBOBaHMS.

Onbra MeAautoHsiH, KOAust MuxeeHko

Crparermuecku 3HaumMmble PakTOPbl Pa3BUTUS XO3INCTBYIOLLEN e AMHULbI

AAsl BbIpaboTKM 3(hheKTMBHON CTpaTerum npeanpustie obs3aHo paspabotatb CTpaterio
CBOEro pasBuTusi, COAEPIKALLYIO KOMIIAEKC HEOOXOAMMbIX MED MO AOCTUXKEHUIO XKEAAEMOrO
coctosiHns. Ho aaxke Hanboaee yAaqHble 1 MHTEPECHbIE 3aMbICAbI OCTaHyTCsl Ha bymare A0 Tex
rop, noka He OyAyT MOAKDENAEHbl CTPATEermyeckumm pecypcamm u KOHKYPEHTHbBIMM MPEnMy-
LeCTBaMM, YHUKAAbHBIMU AASI AQHHOTO GM3HECa MAM PervoHa.

A3u3 Mycracpaes

MHBectn LUMOHHO-MHHOBAUMOHHA4 CMCTEMA
ArpornpoOMbILLAEHHOI O KOMIAEKCa

BbipaBHMBaHMe TEXHMKO-TEXHOAOTMYECKON OTCTaroCcTh oTpacaesi AlK v nepexos Ha Ho-
Bble (hOPMbI PbIHOYHOIO (PYHKLIMOHMPOBAHUSI TECHO CBSI3aHbl C pelueHneM psiaa 3asad. Cpe-
AN HUX — AOCTMXKEHME HeCTaLMOHAPHOro Temna pas3BuTHs MHBECTULMOHHO-MHHOBALMOHHbIX
MPOLIECCOB, MOBbILLEHNE POAN BIOAXKETHOTO (PUHAHCUPOBAHUS arpapHbIX MPEANPUITUi, (hop-
MHpPOBaHME MHCTUTYLIMOHAAbHbIX, 3aKOHOAATEAbHbIX M (hMHAHCOBbIX OCHOB XO3SIFICTBYIOLLIMX
CyObEKTOB, YCTPAHEHUE MEXKOTPACAEBbIX MPOTUBOPEYMIA.

MEHEAXKMEHT 11 MAPKETUHT

83

88

AnrekcaHAp KoBaneB, OkcaHa Ko3aoBa

CTpaTeI’MLIeCKMVI MEHEAXKMEHT, AN MEHEAXKMEHT CTpaTel’MVI

Heyaaum noacTeperaior MEHEAXXMEHT He npu pa3paboTke cTpaTermy opraHmM3aumu, a B po-
Lecce ee NPeTBOPeHUs.. B ycAoBHsIX HEOMPEAEAEHHOCTH TAABHbIM MPENSTCTBUEM CTAHOBUTCS
MOMCK OAHOBPEMEHHOIO PeLLeHNs ABYX CAOXKHbBIX 3aAa4 — YNPaBA€HUe puckamu mu obecrnede-
HUEe MOAAEPKKM CTPATErMYeckmx AEVCTBUI nepcoHaAa. Bce 3T0 BO3MOXKHO TOAbBKO npu cAa-
JKEHHOV paboTe BCeri YNPaBAEHUECKOH KOMaHAbl M NpeobAasaHum rubkoro npeAnpuHUMa-
TEAbCKOIO MbILLAEHUSI MEHEAXKEPOB.

KaaBansa AporooObiukas

IBOAIOUMS U MOAMMDUKALMNS AUBU3MOHAAbHbIX
OpPraHM3auUMOHHbIX CTPYKTYP

SphekTMBHOCTb AMBM3MOHAAbHBIX CTPYKTYP COXPAaHSIETCS TOABKO B pamKax 4acTHOro Cek-
TOpa, 4YTO MOATBEP)KAAETCS LUMPOKMM MCIIOAb30BAHMEM 3TOrO MexaHW3ma MOAABASIOLLMM
6OABLUMHCTBOM KpYMHeriLmX opranu3aumii myupa. OAHaKo B CUAY CBOEV He3aBePLIEHHOCTH 1
HEeyCTOHMYMBOCTM 3Ta OpraHn3aLMOHHas CXema yCTPOKCTBa KOMMaHWi BCe BPems MOAMULIM-
pyeTcs oA BAMSIHMEM (PaKTOPOB BHELLHEN CPEAbI M HOBbIX TEHAEHLMI Pa3BUTHS.
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EBrenunii LLlypemoB, AMuTpuii 3aroxHeB

MoaeAb KOMMAEKCHOM ONTUMM3aLMK 3aKyTOK M MPOAAXK TOBApOB

[MpobAembl onTumMmM3aLmMm 3aKynok v cobiTa TOBaPOB AO CHX MOP PACCMAaTPUBAAMCh KaK OTHO-
CUTEAbHO He3aBUCUMble 3aAayun. [TpeAAOXKEeHHbIF aBToOpamm MOAXOA MO3BOASIET pellaTb 3T1
3aAaun B EAMHOM KOMIIAeKce. B pe3yAbTaTe noAb3oBaTeAb MOXKET OLEHUTb XapakTep 13meHe-
HUSI MaPXKMHAAbHOM NPUObIAM NPM TpaHCopMaLmu 0ObEMOB 3aKyNaemMoro ToBapa, CAEAathb
BbIBOA 00 aA€KBaTHOCTH CCHOPMUPOBAHHBIX (PYHKLMI XapakTepy U3MEHEHMs OMUChIBaeMbIX
rnoka3saTtenes.

YIMPABAEHME YEAOBEYECKMMW PECYPCAMM

102

Oabra MxbyaartoBa, EBrenmii AyasaHos

CTpaTequeCKoe ynpaBA€HME YeAoBeYeCKMMKM pecypcCamMn opraHm3almnm

Ycnex cTpatermmn AOCTHMXKEHUSI KOHKYPEHTHbIX MPEeUMYLLIECTB OpraHm3aumm 06yCAOBAEH CTe-
MeHbIO MOAAEPIKKM €€ CO CTOPOHbI NepcoHaAa. [103ToMy OCHOBHOU LIEABIO KOMIAHWUWU AOAXKHO
CTaTh pa3BUTHUE YEAOBEYECKOIro NnoTeHumaa. McxoAHOM uHgopmaumes AAs pa3paboTKu 3Tok
cTpatermm SBASIIOTCS AaHHblIe 00 3Tarne XU3HEHHOro LIMKAA OPraHu3aLmm, OTHECeHUM GrU3Hec-
CcTpaTeruu 1 CTpaTerum KOHKYPEHTHbIX MPEUMYLLIECTB K TOMY MAU MHOMY BUAY B COOTBETCTBIMN
C KAaccugpukaLmes, npeAA0XKeHHON aBTopamu.

MPEATPUATUE

109

115

Baacta TytapoBa, AArekcaHap KaautaeB, CBeTAaHa PDaiiHLLTEHH

YnpaBAaeHune ABUKeHreM NoAyhabprKaTOB Ha CKAAAAX METAAAYPIUUYECKUX
npeAnpugaTUm

INoBbllweHne 3¢hheKTMBHOCTU OrnepaTMBHOIO yripaBAEHUS MaTeEPUAAbHbIMU pecypcamm CBs3a-
HO C OTKa30M OT KakMX-AMOO XKeCTKUX OI'paHVNeHI/II;I o ripuHUnny «<MO>XxHO BCe, TOAbKO 3TO 6y—
AET CTOUTb OYEHb AOPOro». AeHTe/\bHOCTb IO BbIABAEHUIO CTOMMOCTH orepaunmn MeXKAy ABYy-
Ms oObekTamm AOA>KHA MMEeTb 3HaydeHne BBpMCTI/NeCKOI;I OLIEHOYHOM d)yHKLU/II/I, C nomouibro
KOTOPOM HAYMCASIIOTCS LUTPahbl M ripemuu 1o BCEM napameTpam ornepaumm.

EaeHa 3yb6apeBa

Ol'lepaTl/IBHbll;l y4yeT N KOHTPOAb KaveCTBa CTpOl/ITe/\bHOlZ npoAyKUmMn

IPheKTUBHBIN YHET 1 KOHTPOAb 3@ XOAOM CTPOUTEAbHOIO MPOM3BOACTBA AOCTUIAETCS MyTEM
cbopa 1 cucTemMaTmsaLmm CBEAEHU o AecekTax, bpake, pekaamaLmsx. CBOEBPEMEHHOE Bbi-
SIBA@HWE HapyILIEeHWUI HOPMaTHBHBIX TPeOOBaHMI 06ECNeUnBaET BO3MOXKHOCTb MPUHSTUS MED
10 YCTPAHEHUIO 1 MIPEAYPEKACHMIO AEGDEKTOB 1 MO3BOASIET YCTPAHUTh HEAOCTATKU B yCTa-
HOBAEHHbIE CPOKM U B TOAHOM 0Obeme.

ANCKYCCHIN N OBCYXAEHINA

121

AHTMKpM3MCHa9I nporpamMmma: KypC Ha MHHOBALUMOHHOE pa3BuUTHe

MUPOBOK IKOHOMUYECKME KPU3MC MO Obl HE 3aCTaTh POCCUKCKME BAACTM BPACTIAOX XOTS Obl
MOTOMY, 4TO O CEPbE3HbIX MPOOAEMAX BHYTPU CTPaHbl M BHE €e DKCepPTbl MPEAYNnpexKAau
AaBHO. YTo HY>KHO caeaaTb AASl Bbixoaa M3 kpusuca? OTBET Ha 3TOT BOMPOC MOMbITAAMUCH
AaTb YYaCTHUKU MMOCTOSIHHO AEHCTBYIOLLErO «KPYrAOro CTOAa» «IKOHOMMUYECKuE pocT Poc-
CUM», OPraHM30BaHHOrO BOAbHBIM 3KOHOMMYECKMM 06LLecTBom Poccim m MHCTUTYTOM 3KO-
Homumkn PAH.
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ECONOMIC POLICY: STRATEGY AND TACTICS

8

Alexander Dynkin

The World Crisis:
An Impetus to Develop Innovation

In management theory there is a notion of crisis provocation meaning artificial setting up of
critical conditions under which the enterprise is compelled to apply innovation, thus attaining
a qualitatively higher level. Today there no need for such artificial constructions, the crisis is
already raging and the majority of anti-crisis measures adopted in leading countries are aimed
at stimulating innovation.

FINANCIAL MANAGEMENT

16

30

35

Andrei Petrosyan, Maria Musatova

Corporate Integration:

Assessing Mergers and Acquisitions

By analyzing economic models of testing mergers and acquisitions and their outcomes one
can select dependent and some independent variables typical for Russian conditions. The

quantitative evaluation of how this process impacts on the intensity of integrational operations
seems to be the most likely direction in econometric research.

Yekaterina Panova

Stages of Motivation Audit

If clear mechanisms to link and assess motivation audit data are not available this type of control
becomes extremely dependent on professional and personal qualities of auditing team members.
The auditor’s overall theoretical credentials, his outlook range in the sphere of personnel
motivation and management are reflected in the quality of motivation audit.

Alexander Sokolov

Differentiated Insurance Premiums
as an Efficient Instrument of Risk Evaluation

Application of the proposed method of evaluating differentiated premiums helps formulate
conclusions on the similarity of risk levels for banks of various classes. If the indicators for
the bank under observation are similar to the data of bankrupt credit institutions, a maximal
insurance premium should be paid to the former. Otherwise it should be reduced. Such changes
might demand modification of the system in the future.

INFORMATION TECHNOLOGIES

45

Marina Bobylyova

The Corporate System of Electronic Data Processing:

Stages of Implementation and Levels of Maturity

Implementation of electronic data processing system is not a one-time act but a process of several
stages. The efficiency of applying the system on subsequent stages depends on the variety of maturity

levels achieved, which are characterized not only by technological parameters but also by the system’s
ability to interact with other corporate information systems in use in automated business processes.
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INVESTMENTS AND INNOVATIONS
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69
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Konstantin Pavlov

Investment and Innovation of Intensive and Extensive Type:
A Macroeconomic Approach

Singling out investment and innovation of intensive and extensive type helps more precisely
evaluate their impact on social reproduction intensification processes. It is also important to
detach the share of every one of them within the general investment and innovation structure.
This classification is feasible to be introduced due to the growing topicality of applying intensive
economic methods.

Olga Melitonyan, Yulia Mikheyenko

Strategically Important Development Factors of an Economic Unit

For the strategy to be efficient the enterprise should design its development strategy including in
it a set of measures necessary to achieve the desired condition. However, even most successful
and interesting ideas will remain on paper if not backed by strategic resources and competitive
advantages, unique for the given type of business or region.

Aziz Mustafaev

The Investment-Innovation System of an Agroindustrial Complex

Overcoming technical and technological underdevelopment of the agroindustrial complex
and its transition to new forms of market operation are closely connected with solving several
tasks, among them those of achieving a nonstationary development rate of investment and
innovation, raising the role of budgetary financing of agricultural enterprises, laying the
institutional, legislative and financial fundaments for economic agents, eliminating inter-branch
contradictions.

MANAGEMENT AND MARKETING

83

88

Alexander Kovalyov, Oksana Kozlova

Strategic Management or Management of Strategies

Failures are lurking management not during the process of designing the strategy of the
organization but in the process of its realization. In conditions of uncertainty the search for
a simultaneous solution of two complicated tasks — risk management and support of strategic
actions of the personnel — turn into the main barrier. This is viable only in case of a well-
coordinated work of the entire managerial team and a prevailing flexible business mentality of
managers.

Klavdia Drogobytskaya

The Evolution and Modification of Divisional Organizational
Structures

Divisional organizational structures retain their effectiveness only in the framework of the private
sector, which is confirmed by a broad use of the mechanism by the prevailing majority of the
biggest organizations in the world. However, considering its incompleteness and instability,
this company scheme, under the impact of environmental factors and new development trends,
experiences constant modifications.
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96

Yevgeni Shuremov, Dmitri Zalozhnev

The Complex Optimization Pattern for Purchase and Sale of Goods

Problems related to optimizing purchase and marketing of goods has up to the present been
regarded as relatively separate tasks. The approach proposed by the authors helps solve the
tasks in a complex. As a result, the user can evaluate the character of marginal profit change in
accordance with changes of volume of goods acquired, make a conclusion whether the functions
formed are adequate to the change of indicators described.

HUMAN RESOURCES MANAGEMENT

102

Olga Izhbulatova, Yevgeni Dudanov

Strategic Management of Human Resources of an Organization

The degree to which the staff supports its organization’s strategy of achieving competitive
advantages conditions the success of the strategy. That is why development of human potential
should become the main goal of the company. The following initial information is necessary to
design the strategy: the data related to the stage the organization is on in its life cycle, and the
attribution of the business strategy and strategy of competitive advantages to certain types -
according to the taxonomy proposed by the authors.

ENTERPRISE

109

115

Vlasta Tutarova, Alexander Kalitaev, Svetlana Fainshtein

Managing the Flow of Semi-Finished Goods Stored at Iron
and Steel Enterprise Warehouses

Higher efficiency in operative management of material resources is presumes not introducing
any rigid limitations but rather following the principle: «<Everything is allowed but it will cost very
much». The procedure of identifying the value of operations of two objects and their comparison
should be a heuristic assessing function, which helps levy penalties and add bonuses to all
parameters of the operation.

Elena Zubareva

Operative Accounting and Control of Construction Products Quality

Efficient accounting and control of construction process can be achieved by way of accumulating
and systematizing information on flaws, defective products, claims. If violations of normative
requirements are duly identified it will promote measures taken to eliminate and avoid flaws as
well as help fully overcome drawbacks in specified time.

DISCUSSIONS AND DEBATES

121

Anti-Crisis Program:
Heading for Innovation Development

The world financial crisis might not have taken Russian authorities unawares at least because
long ago experts warned of serious problems within and beyond the country. What has to be
done to overcome the crisis? Participants of the permanent «Russia’s Economic Growth» round
table held by The Free Economic Society of Russia and RAS Institute of Economy tried to find
an answer to the question.
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