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IKOHOMMYECKAA NMOAUTUKA: CTPATETMA N TAKTUKA

8

17

Anekcei 3aroxHeB, AMuTpuit Yncrtos, EBrennii LLlypemos

/\Vl6€pa/\bHa9l MOAEAbDb: HeO6XOAMMOCTb CNCTEMHbIX OrpaHl/lqul/llZ

OnucbiBaloTcs HeKoTopble CUCTEeMHble OorpaHmn4eHmns MMpOBOI;l d)l/lHaHCOBOI;t CNCTeMbl M U3AaratoTcsa BO3-
MOXKHbIE CroCOo6bl onTummn3saumm d?yHKuMOHMpOBaHMH PbIHKa KarnnuTtaAoB, a Tak>ke MeToAbl d)l/lHaHCMpOBa—
HWA peaAbHOro cektopa 3KOHOMUKN 1 CUCTEMbI HaAOrooBAOKEHMS.

FaBpuua MNMonos

I'nob6aabHas nepcnekTnea kpmsmnca 2008

KoHrpecc MexxayHapOAHOro colo3a 3KOHOMUCTOB CTaA XopoLuei Tpaanumes. B HbiHelHei cuTyaumm Bce
paccyxaeHmsi 06 SIKOHOMUYECKOM OyAyLiem 1 0ObEKTUBHON PeaAbHOCTH HACTOSILLEro HEPA3PbIBHO CBSI3a-
Hbl C MPOOAEMATHKOV Kpr3uca. B pasHbix cTpaHax peaAm3yloTcsl pasAMyHbIE KOMIAEKCbI aHTUKPU3NCHBIX
Mmep. BoiaeasiioTcs Hanboaee BaxkHbIe GAOKM FAOBAAbHOM COLIMaAbHO-IKOHOMMYECKOM M MOAUTHYECKON nep-
CMeKTMBbI.

KOHUEMTYAAbHbIE OCHOBbI YITPABAEHWA

22

Mocudp Kau,

B3aVIMOAel;1CTBMe rocyAapcCTtBa M pblHKa B nepeonHoVI 3KOHOMMUKeE

,A,MHaMMKa Npon3BOACTBa Ba>kKHeMLLIMX BMAOB NpoAyKUMn CBUMAETEAbCTBYET O 3HAYUNTEAbHOM MNMaAeHMn nX
06beMOB 1o CpaBHEHMIO C 1990 r. PaCCManMBaETCH yCl'lelUHbll/“l OrbIT NCITOAb30BaHNSa MOAEAN PAa3BUTHA,
NMPUHUNTIMAABHO OTAMYAIOLLENCS OT MOAEAN «CBOéOAHOI'O PbIHKa» 1 OCHOBAHHOW Ha aKTMBHOM B3anMOAEN-
CTBMM rOCyAapCTBa M PbIHKA.

MEXAYHAPOAHbBI OIMbIT

27

33

AHTOH I'y6HUUBIH

Yuactue rpa>AaH B MECTHOM CaMOYNpPaBAEHUN:
onbIT r. KBebeka NMPUMEHNTEAbHO K pOCCl/IVICKl/IM peaAnam

CornoctaBasieTcs onbIT KaHaab! (Ha npumepe r. KBebeka) no pasButmio AEMOKpaTUM Ha MECTHOM ypOBHE
C y4acTmem rpakAaH B MECTHOM camoyrpaBAeHmn B Poccuiickori Deaepatmm. ITo cpaBHeHMe Mo3BOASET
BbISIBUTb PSIA CEPbE3HBIX OTAMYMI, KaCaloLUMXCs Kak CUCTeMbI MECTHOIO CaMOYPaBAEHHS], 3aKOHOAATEAbHO
YCTaHOBAEHHOW OpraHamu rocyAapCTBEHHOV BAACTH, Tak M CrIeLMOUKM MOBEAEHMS CaMUX TPaXKAaH.

Baaum lNoHuyapos

(DeAepaAbHaﬂ KOHTPaKTHasa cncrtema: nyTtm 3q3qI)QKTMBHOFO NCMNMOAb30BaHMA

PaccmatpmBaroTcs pasamydHble (hakTopbl, BAUSIIOLLME HA Pa3paboTKy KOHTPAKTOB B MUHUCTEPCTBE 060PO-
Hbl CLLIA. M3yyqaeTcs cTeneHb 3HadYeHms 3Tux (hakTopoB rpu BbIGOPE OCHOBHbIX 3TanoB (hMHaAHCUPOBAHUS
HWOKP BoeHHOro Ha3Ha4yeHmsl.

YIMPABAEHME HEAOBEYECKMMIM PECYPCAMM

45

AHHa loHoBa

HpVIOpVITeTHbIe HarpaBA€HMA KaApOBOﬂ NMOAUTUKN B COBPEMEHHbIX YCAOBUAX

CocraB, CTPYKTypa 1 prHopmUTeTbl KAAPOBOH MOAMTUKIM COOTBETCTBYIOT MX OrPaHMYeHHbIM (PMHAHCOBbIM pe-
cypcam m CTpaTermm Ha4aAbHOrO SKOHOMUYECKOro pa3BuTHs. [TpMOPUTETHBIMU 3aAa4amm MPOMbILLAEHHOIO
PasBUTHS IBASIIOTCS MHTErpaLmsi KAAPOBOV M MPOU3BOACTBEHHON CTpaTeriu, COrAacoBaHyve 3aAad pa3BuTis
KaApOB C (pMHAHCOBBIMM BO3MOXKHOCTSIMM NPEANPUSITHS, MOBbILLEHME YPOBHS MOTUBALIMM TPYAA, COBEPLLIEH-
CTBOBaHMe OpraH13aLMOHHO-3KOHOMUYECKOro MexaHn3mMa yrpaBAeHUsl NepcoHarom. 10 BblAEAeHHbIM Ha-
rpaBAEHMSIM KaAPOBOV MOAUTHKU MPEAAOXKEHBI METOAMYECKME PEKOMEHAALMM 10 MX pa3paboTKe npumeHM-
TEAbHO K MpeAnpusTuam Hukeropoackori obaact.
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PETMMIOHAABHOE PA3BMTUME

54

61

EArena CokonoBckas

PasButne PbIHKa COUMAAbHOIO >XUAbS:
3KOHOMMKO-TIPaBOBble aCneKTbl

nepCl'leKTMBHblM n HeO6XOAMMbIM HaripaBAeHnem SKUAMLLHOM MOAUTUKMN SBASIETCS COLUMAAbHOE XMAbe, KO-
TOpO€e MOXKeT ObITb AOCTYINHO rpa>kAaaHam € YCAOBHUEM €KeMECSIYHOV BbINAATbl HEOOAbLLIOH d)MKCMpOBaHHOI;I
CYMMbI HV>Ke prHOLIHOﬁ apeHAbI. [—’pMBOAﬂTCﬂ apPrymMeHTbl B MMOAb3Y Pa3BUTHS KUAMLLHOIO d)OHAa HeKom-
Mep4YeCcKoro MCcrnoAb30BaHMA Kak crocoba obecrieyeHmst XMAbEM HaCeAeHMsl.

IOpuit ManenkoB, CBeTAaHa ApeBUHT

®opmrpoBaHMe KOHKYPEHTHOI CTpaTernm pasBuTus

PaccmatprBaloTcsi TeOPETUKO-METOAOAOIMYECKUE MPOBAEMbI Pa3paboTK MHHOBALMOHHBIX CTPATErii pas-
BUTUSI OTPACAEN, XO3SMCTBEHHbIX KOMIIAEKCOB M KAACTEPOB Ha npmmepe KamyaTckoro pbi6oxo3saricTBEHHO-
ro komnaekca. MsnoxeHa METOAOAOINS pa3pa6on<w MHHOBALIMOHHbIX crparerm?l nX pa3BnuTng Ha OCHoBe
cuctemHoro noaxoaa. OmcaHa pa3paboTka cTpaTerum pasBuTims KPYMHOro Xo3sMCTBEHHOTO KOMITAEKCa Ha
npmumepe PXK Kamuatckoro kpas.

YMNPABAEHME OHMHAHCAMM

75

79

Uropb ®ponros

BIOA)KeTMpOBaHVIe OﬂepaLl,VlOHHOVI AEATEAbHOCTU AMCTpM6bIOTOpOB

TNpuBOAUMbIE paHee MOAEAM (PMHAHCOBOIrO MAAHUPOBAHUS HE MO3BOASIAM paccMaTpuBaTb OCOBEHHOCTU
onepaumoHHON AESITeAbHOCTU AAS AMCTPUObIOTOPOoB. CO3AaHHAs 3TAAOHHAs MOAEAb BIOAXKETUPOBaHMS
YAOBAETBOPSIET MOTPEOHOCTIM TaKuX KOMMaHW.

Eaena KonbinoBa

(DrHaAHCOBbIN, HAAOTOBbIN U YNPABAEHUYECKUI yYeT: MHTEerpupoBaHHas cuctema

PasAudme nokasateaeri, MCMOAb3yeMbIX P COCTABAEHMUM BYXraATEPCKOM M HAAOrOBOK OTYETHOCTH, [IPUBO-
AMT K CHVMXKEHMIO ONepaTMBHOCTU y4yeTa M BHYTPEHHEro KOHTPOAS. PaccmaTpuBaloTcs noaxoAbl K opraHu3a-
LM MHTErpUpOBaHHON CUCTEMbI (PMHAHCOBOro, HAAOrOBOIO U YNPaBAEHYECKOro y4eTa B LIEASIX MMOBbILLEHMS
3(hPeKTUBHOCTH YrIpaBAEHMSI OpraHm3aLmen.

MHOOPMALIMOHHbIE TEXHOAOT UM

84

Amasiyp AesitoB, KoHcTaHTMH UBaHOB, AHTOH MuxaiiroB

[/IHdI)OpMaU,MOHHaSI CNCTEeMa PYKOBOAUTEAA KaK MHCTPYMEHT yrnpaBA€HNA

Ocoboe 3HayeHne nMmeloT BOIIPOCHI yrpaBAE€HUS MaTepPUaAbHbIMU NTOTOKaMM Ha CKAaAe roToBon npoAyKumnm
METaAAYPIrn4ecKoro npeAnpusTms. OnucaH l'lpOI’paMMHbIV“I AATOPUTM pa3mellieHns rnavek 1 rnpuBeAeHbl pe-
3yAbTaTbl pa6OTbI B OAHOM 13 AUCTOIMNPOKATHbIX L,EXOB Mal’HMTOFOpCKOI’O METaAAypPrmyeckoro KoMbuHara.

MHBECTMLIMN M1 MHHOBALIMA

90

Tumyp 3aitHalues

Bl-cucTembl: noBblleHMe KavyecTBa MPUHATUA MHBECTULUMOHHbIX peLueHMVI

CeroAHsl BaKHbIMM SIBASIOTCSI TPOBAEMbI MHGOPMALIMOHHOro obecrnieyeHis, BO3HUKaloLLmMe pu npyuHITIN
WMHBECTULIMOHHBIX PELLEHMI B KPYMHbIX He(hTEra3oBbix KomnanHmsix. K Takum peLueHusM oTHOCSTCS BbiGop
Hanboree 3¢hheKTHBHBIX MPOEKTOB M (hOPMUPOBAHUE MHBECTULIMOHHOK MPOrpammbl KomnaHum. Paccmo-
TPeHbl COCTaBHblE IAEMEHTbI MporpammHor cuctembl SAP Netweaver Bl 7.0 n npeanokeHa apxuTekTypa
petenns no cbopy, o6paboTke m 3arpy3ke AaHHbIX B XPAHUAMLLE AAHHbIX C MOCAEAYIOLMM (hOPMMPOBa-
HMEeM OTYETOB, 06ECNEeYMBAIOLLMX MOAACPIKKY M MOBBILLEHUE KAYeCTBA MPUHSTHS MHBECTULMOHHDIX peLle-
HWA.
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MEHEAXKMEHT 11 MAPKETHMHT

96 Onbra UabnHa

3peAoCTb OpraHM3aLMOHHOrO YNpPaBAEHMS NPOEKTaMU: nepapxmveckas MOAEAb
KOHL{BI'ILU/IH OpraHM3aLlMOHHOI;1 3PEAOCTN ABAAETCS LEeHTPAAbHbIM 3AeMEeHTOM KOpl'lOpaTMBHOI;I CcHUcTembl
yrnpaBAeHus poekTamu. Mepapxnyeckasi MOAEAb 3PEAOCTU MO3BOASIET HA CUCTEMHOV CTPYKTYPHUPOBaHHOM
OCHOBE€ Mo-HOBOMY MOAONTH K peweHnto 3aaadn AMarHOCTMKNU M COBEPLUEHCTBOBAaHMA KOPIriopaTBHbIX CH-
CTeM yrpaBAeHMS TNIPOEKTamm.

MPEATTPUATUE

102 Aapuca CoipsimuHa
OpraHu3aumMoHHOe YNpaBAEHKE KOHKYPEHTOCMOCOOHOCTHIO MPOAYKLMM
OcHOBHble TpeboBaHMS K OpraHv3aummn Kak (byHKUMM yrPaBAEHUS] COCTOST B 0OECreyeHmm BbIMOAHEHNS
BCEX NPUHMMaemMblx peeHnit. [lpeararaeTcs co3aath CeLUmMarbHyl0 KOOPAMHALMOHHYIO CAYK6Y 1o obe-
CNeYeHmIo KOHKYPEHTOCMIOCOOHOCTU MPOAYKLIMM.

106 Kcenuns 3apHmupbina

YnpaBAeHWe NpoeKkTaMu Ha NPeAnpuUdTUmM: oleHka 3peKTUBHOCTH

OueHKa SKOHOMMYECKON Sd)(peKTMBHOCTM opraHmn3aumn CUCTeMbl YripaBA€HMS NPOEKTamMm Ha NnpeAnpuiaTmn
OCHOBaHa Ha KAaCCHUYeCKMX rnokasateAsax OUeHKN MHBECTULUMOHHbIX MPOEKTOB. npeA/\O)KEHa KAaCCI/ld)MKa—
unsa BbIroA M 3atpart, CBA3aHHbIX C BHEAPEHMEM CUCTeMbl YIpaBAEeHMS MPOeKTaMM, a TakKoXKe MeToAnKa mx
3KOHOMMYECKON OLIeHKM.

MCTOPUYECKMIM OTbIT

112

AnaTtoanii bapkoBckui

C3B: MHTEerpaums rnAaHOBbIX 3KOHOMUMK

Ha ocHoBe nccaea0BaHWi M AMUHOIO OMbITa aBTOPA PACCMaTPUBAIOTCS MAAOM3BECTHbIE (haKTbl U3 MCTOPUMN
C3B 1 AQIOTCS OUEHKM 3HauYeHNs AeSITEAbHOCTH coBeTa AAsl hopmmpoBaHms CoapyskecTsa HesaBucymbix
locyaapcTs.

ANCKYCCHUM 1 OBCYXAEHMA

115

121

AnekcaHap KoHroxoBckuid

Poccuiickmnin MeHeAXXMEHT B YCAOBMSIX KpU3nca

HbIHewwHmi 5KoHOMMYecknii Kpu3nc B Poccum — 3To npexkae BCcero Kpusmc camoro poCCMICKOrO MeHeAX-
MeHTa. ITok npobaeme ObiA MOCBSLLEH KPYrAblKi CTOA, MPOLIEALLNI B MeXAyHapOAHOM yHuBepcuteTe B
MockBe. Y4aCTHUKM KPYrAOro CTOAa MbITaAUCb AATb OLEHKY MpMYMHaM Kpu3umca, nopasmsLIEro poCccuii-
CKYIO 5KOHOMUKY .

Haaexaa AaHuaoBa

MockBa Kak MMpPOBO (hMHAHCOBbI LLEHTP

B ®uHaHcoBos akasemun nipu [Npasuteabcte Poccurickori Deaepavmm npouina MexayHapoAHasi Hay YHO-
npakTryeckas KoHpepeHums «O pa3uTin MOCKBbI KaK «MEXAYHaPOAHOIro (hMHaHCOBOIro LieHTpa». YyacT-
HMKM KOH(bepeHLmy OTMETUAM, UTO MOCKBA KaK «MEKAYHAPOAHDIF (PMHAHCOBbIN LieHTp» OyAeT Crocob-
CTBOBAaTh YCKOPEHHOMY Pa3BUTUHIO SKOHOMUKM CTPaHbI.
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ECONOMIC POLICY: STRATEGY AND TACTICS

8

17

Alexei Zalozhnev, Dmitri Chistov, Yevgeni Shuremov

The Liberal Model:

Need for Systemic Limitations

Several systemic limitations of the world financial system are described, possible ways of optimizing capital
markets operation as well as methods of financing real economy and the tax system are exposed.

Gavriil Popov
The Global Prospect of the 2008 Crisis

Holding a Congress of the International Union of Economists has turned into a good tradition. In
the present situation all arguments about the economic future and objective present-day reality are
inseparably linked with the problem of crisis. The countries practice differing sets of anti-crisis measures.
In the framework of the global socioeconomic and political perspective important blocs are outlined in
the paper.

CONCEPTUAL BASES OF MANAGEMENT

22

losif Kats

The State — Market Interaction in Transition Economy

The production dynamics for most important goods evidences a significant decrease in their volume
compared to 1990. The paper regards the successful experience of applying a development pattern radically
differing from the ‘free market’ model and based on a dynamic interaction between the state and the
market.

INTERNATIONAL EXPERIENCE

27

33

Anton Gubnitsyn

Citizens’ Involvement into Local Self-Government:
Experience of Quebec and its Application to Russian Realities

The Canadian experience (the case of Quebec City) in developing municipal-level democracy is compared
with citizens’ participation in local self-management in the Russian Federation. The comparison helps identify
a series of significant differences in the self-government system legally introduced by governmental bodies as
well as the behavioral specificity of citizens proper.

Vadim Goncharov
The Federal Contractual System:
Ways of Efficiently Use

Several factors impacting the design of contracts in the US Department of Defense are regarded, the level of
importance of these factors in choosing the principal stages of financing military R&D is analyzed.

HUMAN RESOURCES MANAGEMENT

45

Anna Gonova

Priority Directions in Personnel Policy under Modern Conditions

The personnel policy structure and priorities are in correspondence with scarce financial resources of
enterprises and the strategy of initial economic development. The priority goals of industrial policy are
integration of personnel and production strategies, coordination of personnel development goals and the
enterprise financial possibilities, increase in labour motivation level, improvement of the organizational and
economic mechanism of personnel management. Methodological recommendations are proposed to design
the above avenues of cadre policy applied to enterprises of the Nizhni Novgorod region.
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REGIONAL DEVELOPMENT

54

61

Elena Sokolovskaya

Social Housing Market Development:
Economic and Legal Aspects

The most promising and necessary direction in the housing policy is social housing, which may be accessible
to citizens with monthly payments of a small fixed rent sum below the market lease level. Arguments are
listed in favor of extending housing facilities of non-commercial use as a means to provide dwellings to the
population.

Yuri Malenkov, Svetlana Dreving

Elaborating a Competitive Development Strategy

Theoretical and methodological problems related to innovation strategies elaboration for branches,
economic complexes and clusters with regard to the case of Kamchatka Fishery Complex are discussed. The
methodology of designing innovation strategies of their development on system-based approach is presented.
The strategy of developing a big economic complex exemplified by the case of the Kamchatka Regional
Economic Complex is described.

FINANCIAL MANAGEMENT

75

79

Igor Frolov

Distributors” Operation Budgeting

Previous models of financial planning quoted did not allow to examine the specificity of distributors’
operational activities. The standard budgeting model developed meets the needs of these companies.

Elena Kopylova

Financial, Tax and Management Accounting: Integrated System

Divergences in indicators used in financial and tax accounting lower the operability of accounting and internal
control. Approaches to create an integrated system of financial, tax and managerial accounting to increase the

efficiency of organization management are analyzed.

INFORMATION TECHNOLOGIES

84

Dilyaur Devyatov, Konstantin Ivanov, Anton Mikhailov

The CEO’s Information System as Management Tool

Issues related to managing material flows in the metallurgical enterprise’s finished products warehouse
is of particular importance. The paper describes the software algorithm to store piles in the warehouse,
results of applying experimental data software at Magnitogorsk Iron and Steel Combine rolling section are
displayed.

INVESTMENTS AND INNOVATIONS

90

Timur Zainashev

Bl Systems: Increasing Investment Decision-Making Quality

In big oil and gas companies information problems emerging in investment decision-making are important
today. Among these decisions are: the choice of most efficient projects from the investment portfolio and
designing the company’s investment program. Components of SAP Netweaver Bl 7.0 software system are
regarded and the decision-making architecture aimed at collecting, processing and saving data in the data
bank in order to subsequently form analytical OLAP reports providing support and increasing investment
decision-making quality are regarded.
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MANAGEMENT AND MARKETING

96 Olga llyina

The Organizational Project Management Maturity Model: Hierarchical Model
The concept of organizational project management maturity is topical in the corporate project management
system. A number of organizational project management maturity models possessing both certain advantages
and drawbacks have been elaborated in the world. The hierarchical organizational project management
maturity model helps approach and solve, in a new way, on a systemically structured basis, the problem of
diagnosing and improving corporate project management systems.

ENTERPRISE

102 Larisa Syryamina
Organizational Management of Product Competitiveness
The principal requirements advanced to the organization as management function consist in providing for
fulfilling all decisions taken. The paper suggests a special coordinating service to secure competitiveness of
products should be set up.

106 Xenia Zarnitsyna

Enterprise Project Management: Efficiency Assessment

The assessment of economic efficiency of the project management system organization at the enterprise is
based on classical indicators of investment projects evaluation. A classification of benefits and costs linked
with implementing the project management system as well as the method of economic evaluation of projects
is proposed.

HISTORICAL EXPERIENCE

112

Anatoli Barkovsky
COMECON: Integration of Planned Economies

Less known facts from COMECON history based on investigations and the author’s personal experience are
made public, the importance of COMECON activities for the formation of the Commonwealth of Independent
States is assessed.

DISCUSSIONS AND DEBATES

115

121

Alexander Konyukhovsky

Russian Management under Critical Conditions

The present-day economic crisis in Russia is first of all the crisis of Russian management proper. The problem
was central during a round table discussion held at the International University in Moscow. Its participants
made an attempt to evaluate the causes of the crisis. which hit the Russian economy.

Nadezhda Danilova

Moscow as World Financial Center

The Finance Academy under the Government of the Russian Federation held an international academic and
practical conference “On the Development of Moscow as International Financial Center”. Its participants
stressed that Moscow as international financial center will enhance the country’s accelerated economic
development.
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