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«/leno He B Be3eHNWH» — OM3HeC-pOMaH, NPOJO/DKEHNE MeXAyHapoAHOro 6ect-
ceitepa «llenb» Onuaxy Tongparra, cosparena sHaMeHUTON Teopuu OrpaHudeHMi
(Theory of Constraints, TOC) — ympaBieHYeCKO MeTOAUKY, 3aBOeBaBlIell IpHU3Ha-
HUe BO BCeM MHUpe.

I'maBHBIN repoli pomaHa, Aslekc Poro, Bulle-nipesuzieHT koproparuu UniCo, fo7-
JKEH B C)KaTble CPOKM U 6€3 KaKUX-THO0 WHBECTUIUH [IPEBPATUTh TPU HAXOAALIUKCA
B Iy6GOKOM MUHycCe KOMIIQaHUY B IPpUOBUIbHBIE 6M3Heckl. C momouibio Teopuu Orpa-
HUYeHMH, CUCTEMHOTIO IIOAX0/a, KOTOPBIH ¢ IOMOIIbIO IOTUKY IIPUYUHHO-C/IE/[ICTBEH-
HBIX CBA3€H OIpeziesiAeT KII0UeByI0 IPo6IeMy OpraHu3alyuy, U MbICIUTeIbHBIX [Ipo-
11eccoB, Habopa MeTOZOB, IO3BOJIAIOIINX pa3paboTaTh KOMIUIEKCHOE pellleHre, Poro
IIPeZICTOUT pa3paboTaTh CTPATErHIO U 3aITyCTUTh IIPOLIECC HEIIPEPHIBHOTO YIIy4IIeHN .
Emy npuzietcs pa3o6paThcsa cO MHOXKECTBOM KOHGIIMKTHBIX CUTYalluii — KaK B GU3He-
ce, TaK U 3a ero npejeaaMu.

Knura npesHasHavyeHa AjA pyKOBOAUTeIel opraHusaluii, KOTOpble XOTAT yCcoBep-
IIEHCTBOBATh OM3HEC U Hay4YUThCA IPE0Z0IeBaTh Hen36eKHbIe KPU3HCHL.
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Bce npasa 3awjuuienst. Huxakas wacms amotl kHueu
He Mmodcem 6bimb 8ocnpousgedeHa 8 KAKOl 6bl Mo Hu
6bL10 popme u kakumu 6bL Mo HuU 6bLIO cpedcmeamil,
8KII0UAS pA3MeUjeHlie 8 Cemil UHMepHem U 8 Kopnopa-
MUBHbLLX CemsX, d makice 3anucs 8 namsams IBM, 0
YACMHO20 UAU NMYOAUUHO20 UCNONb308AHUS, 6e3 NuCch-
MeHH020 paspelleHUsl 81a0ebld ABMOPCKUX NpaAs.
Ilo eonpocy opzanusayuu docmyna K 37eKMpOHHOLL
6ubnuomeke uzdamenbcmaa obpawjatimecs no aopecy
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