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wawupprs [IPOBAEMDI
TEOPMI U TPAKTUKM
YIIPABAEHMS jero

OdmunarbHoe H3AraHKue

MexXAyHapOAHOTO Hay4HO-UCCAEAOBATEAbCKOTO MHCTUTYTa NpobAem ynpasAeHus

MEXAYHAPOAHbIN
M3AATEALCKMIA COBET

T.AWLBOT
C.TYMYP-OYHP
E.BEAUXOB
C.EMEABSAHOB
A.MBAHOB
A.KYAELLOB
A.POAPUTEC

ACCOUMMPOBAHHBIE YAEHbI
PEAAKLIMN

MHCTUTYT 3KOHOMMKM
HaunoHanbHOM Akasemun Hayk
Pecnybankn Apmenns;

AKaremns ynpaBAeHNUs
npu [NpesnaeHTe
Pecnybankn benaapycs;

MexayHapoaHasi KaapoBast
akaaemusi (YkpaunHa);

Coto3 Hemeukoit DkoHOMHMKM B PD;

[peacTaBUTEABCTBO HEMELIKOM
3KOHOMUKK B PO

PEAAKLIMOHHbBIM COBET
KYPHAAA

Muxana KPYK — npeaceaateab coserta,
AOKTOP 3KOHOMMYECKMX Hayk

Oner BUXAHCKUH,

AOKTOP 3KOHOMMYECKMX HayK
Mapraputa MEAbHMUK,
AOKTOP 3KOHOMMYECKMX HayK
IOpwii EMEABSIHOB,
KaHAMAAT TEXHMYECKMX HayK
Baamm SAKOBC,

KaHAMAQT TEXHMYECKMX Hayk
Baaaumup BOKCEP,
AENCTBUTEAbHbIN YAEH
EBponeiickoin akasemMum eCTeCTBeHHbIX Hayk
Aayapa KOPOTKOB,

AOKTOP 3KOHOMMYECKMX HayK
Buktop KPUBOB,

AOKTOP 3KOHOMMYECKMX HayK
Amutpnii COPOKUH,
YAEH-KoppecnoHAeHT PAH
Urope KOCTHUKOB,

AOKTOP 3KOHOMMYECKMX HayK
Anekceri MAKYLLIKWUH,
KaHAMAQT DKOHOMMYECKMX HaykK

Led-peaakTop
Anna MAAAZ

XKypnaa «[pobaembl TeOpuM M NPaKTUKK yNPaBAEHUS»
BX0AMT B [lepeveHb BeAymMX peLeH3MPYEMbIX HAy4HbIX )XYPHAAOB M M3AAHWiA,
pekomeHayembix BAK AAst nyOAMKauUMM OCHOBHbIX HAYy4YHbIX PE3YALTAaTOB AMCCepTauui
Ha COMCKAHME Y4YE€HOW CTeneHn AOKTOpa M KaHAMAATa Hayk
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IKOHOMMYECKAA NMOAMTUKA: CTPATETNA 1 TAKTUKA

8

IOpuit Cuaoperko, ArekcaHap Kaenukos

Ocobble 3KkoHOMMYecKme 30Hbl B Poccuu:
pe3yAbTaTbl N NepCneKTUBbI

lNoka3aHbl 0CO6EHHOCTH d)yHKLU/IOHMpOBaHI/Iﬂ TakKnX MHBECTULMOHHDbIX NPOEKTOB, KakK ocobble
IKOHOMMNYECKNE 30HbI. Cd)OpMyAI/IpOBaHbI rraBHble l'lpOéAeMbl, CBSI3aHHble C CO3AaHNeEM U Ae-
ATEAbHOCTbIO 0COObIX IKOHOMMUYECKMX 30H B Poccum Ha COBpeMeHHOM 3Tarie.

KOHUEMNTYAAbHbIE OCHOBbI YTTPABAEHNA

14

23

Onabra XAbiCcTOBa

Yn paBA€HUNE Ou3Hec-n pouecCamm:
METOAOAOTNYeCKMne npmHUMIbl

PaCCManI/IBaiOTCﬂ METOAOAOIrMYeCcKmne npuHUMIIbl yripaBA€HNS 6I/I3H6C—I'IpOLl6CCaMI/I. K Hanbo-
Aee 3HAYNMbIM OTHOCATCA: CUCTEMHOCTb, KOMIAEKCHOCTD, 6M(bypKaLU/lOHHOCTb N LUEAOCTHOCTD,
KOTOpPbI€ NMO3BOAAIOT NMOCTPOUTb METOAMKY aHaAM3a U yripaBAeHUs 6M3Hec—npouecca/vm.

Muxama Auxaues

PecTpykTypusaums KpynHOM KOMMaHMM Kak KOMMAOHEHT 3P eKTUBHOro
YNPaBAEHUS U UHCTPYMEHT MOBbILLEHWSI €€ KOHKYPEHTOCMOCOOHOCTH

lMpeacTaBAeH npakTMYecKuii onbIT PEHOPMMPOBaHIS KPYMTHOM KOMIIaHUM, KOTOpasl PECTPyK-
TypU3upoBaAa CBoM A0YepHMe obLLeCTBa o BUAAM AESTEAbHOCTU, 06eCreunB npo3pavyHoOCTb
1 060CHOBaHHOCTb TapuhOB NPEANPUSATUI, paboTaloLLMx B 06AaCTH AOBbIYM, TPAHCTIOPTHUPOB-
K1 1 XpaHeHusl ra3a, CKOHLEHTPHUPOBAB B KaXKAOM AOYEpHem 06LUeCcTBe TOAbKO OAMH OCHOB-
HOV BUA AESTEABHOCTH.

MEXAYHAPOAHbBIN OMbIT

33

Aroamuaa Peaoposa, Cepreit EmeAbsiHOB

Cneundmka ynpaBAeHUS KoorepaTrBamMu 3a py6eskom

AHaAM3MPYIOTCS OCOBEHHOCTM YNPaBA€HUs KoonepaTusammu MoHaparoHa B Mcnanmm. Bbisis-
AEHbI MPenMyILLIECTBA M NPOOAEMbI KOOMEPaTMBHOrO MEHEAXKMEHTA B AaHHOM cucTeme. Onpe-
A€AEHbI BO3MOXXHOCTH MCIOAb30BaHUS OMbITa KOOMEPATUBHOIO ABM>KEHMS McriaHuu B 3KOHO-
muke Poccum.

PETMOHAABHOE PA3BUTUME

42

Aeonna baymrapren

KOHKYpPEeHTOCNOCOOHOCTb TYPUCTCKMX YCAYT:

MeTOAbI OUEeHKM

PaccmoTpeHbl HanboAaee NepCcrnekTUBHbIE AAS MPAKTUYECKOTO MPUMEHEHMS CUCTEMbI MOKa3a-
TEAEH U METOAbI OLIEHKM KOHKYPEHTOCTIOCOBHOCTHM YCAYr Ha MPUMEPE TYPUCTCKUX YCAYT, B
TOM YUCAE OCHOBAHHbIE HAa TECHOM B3aMMOCBSI31 MEXKAY LIEHOM, KAYEeCTBOM M MOKYNaTeAbCKON
LIEHHOCTbIO YCAYT. [IpeAcTaBAeHbl SKCrepTHbIE 1 APYr1e 3BpUCTHUYECKMe, a TakxKe rpacmde-
CKUI METOADI.
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50

56

CBeTAaHa AMTBMHOBA

rOCYAapCTBeHHaﬂ noaAep>KKa MnoTevyHoOro KpeAmMToBaH14d B NeEpMoA Kpmnmca
Tekywas cuTyaums B 5KOHOMMKE CTPaHbl OTPaXKaeTcsl Ha BO3MOXHOCTH 3aeMLLUMKOB rorailatb
0053aTeAbCTBa M0 UMOTEYHbIM KPEAMTaM, MO3ToMy B KoHue 2008 r. [paButeabcTBo Poccuii-
ckori Deaepaummn HaYaAO aHaAM3MPOBaThb PasAMyYHbIe CHIOCOObI MOMOLUM MIOTEYHbIM 3aem-
wyKkam. B utore 6biav BbipaboTaHbl CTaHAAPTbI PECTPYKTYpu3aLmm 3aaorxkeHHocT OAO
«AreHTCTBO 110 PECTPYKTYpU3aLmm».

Amutpuii POAHAHCKUHA

YnpaBAeHWe U3MeHEHUSMIN B MPOLIECCE B3aMMOAENCTBUS aAMMHUCTPaLMK U
00LLIECTBEHHbIX CTPYKTYP PermoHa C MEHEAYKMEHTOM XOAAMHIOBbIX KOMIMaHMIA
PackpblBaeTcs CyLHOCTb NPOLECCa B3aMMOAENCTBUS BAACTH 1 OBLLECTBEHHBIX CTPYKTYP C Me-
HEAXXMEHTOM PErvOHaAbHBIX XOAAMHIOBbIX KOMNaHWi. [TpoaHaAu3mMpoBaHbl MeXaHWU3Mbl CO3-
AaHMS YaCTHO-TOCYAAPCTBEHHOIO MapTHEPCTBA, 0GOCHOBAHbI BbIFOAbI OT Y4aCTUSI B HEM KaX-
AOro CybbekTa, a Tak>ke NPEeACTaBAeHa MOAEAb B3aMMOAEHCTBUS G1U3HECa, BAACTU 1 00LLeCTBa
M0 BOMPOCam YaCTHO-TOCYAAPCTBEHHOrO NapTHEPCTBA.

YINPABAEHME OMHAHCAMM

64

Eerenns Npuxoabko

YnpaBAeHWe KanmntacoM KOMMEpPUYECKOl opraHu3aumm:
MeToAMuyeckoe obecneveHve

AHaAn3upyercs cuctema (hopMUpoBaHnsS (DMHAHCOBbLIX PECYPCOB KOMMEDPYECKON opraHu3a-
umun. CTpyKTypa ee COBOKYIMHOIO KarnmTaAa OLEHMBAETCs C TOYKM 3PEeHMs PEHTabeAbHOCTM
COOBCTBEHHOro KanuTaaa.

KOPMOPATMBHOE YTTPABAEHUE

76

Baaamumup Aenucenko, Uropb Peweros

CounanbHO-3KOHOMMYECKAS CUCTEMA:

onpeaseAeHne ypoBHAa CaMOOpraHn3aumnm

IpeArokeHbl METOAbI pacyeTa ypOBHSI CaMOOpraHu3aumn COLMaAbHO-3KOHOMMYECKON Ch-
cTembl. Ha OCHOBe MOHATMI M NMOAXOAOB TEOPMM MHEOPMaLMK MOCTPOEHA MOAEAb CUCTe-
Mbl yripaBA€HUsl, C MCIOAb30BaHMEM KOTOPOW MOAyYeHa (hopMyAa AAS pacyeTa ONnTUMAAbHOM
LUTATHOM YUCAEHHOCTHM arnrnaparta yrnpaBAeHUS.

MHBECTMLIMN N MHHOBALINIA

88

HaTtaAbs AearoxmHa

MHBeCTMLI,MOHHaSI NMPMBAEKAaTEAbHOCTb OpraHn3aumn:
OLUEeHOYHbIEe KpUuTepunm

B pe3yAbTaTe KPUTUUECKON OLIEHKM OTEYECTBEHHbIX U 3apyOEXKHbIX TEOPETUUECKUX MOAOXKE-
HUV (PMHAHCOBO-MHBECTULIMOHHOIO aHaAM3a aBTOPOM MPEAAOKEHA HOBAasi METOAMKA OLIEHKM
M MPOrHO31POBaHMS (PMHAHCOBOrO COCTOSIHUSI OPraHU3aLMm Ha OCHOBE rapameTpusaLumnm pac-
YeTHbIX 6AAAHCOBbIX MOKA3aTeAeH, XapaKTepu3yloLmMx AOCTaTOYHOCTb MEePMAHEHTHOro 060-
POTHOro KanutaAa. AaHHbIN MOAXOA PACLUMPSIET NAAUTPY aHAAMTUYECKOrO MHCTPYMEHTapUs
(PMHAHCOBBIX AHAAUTUKOB, ayAUTOPOB, apOUTPAKHDIX YIPaBASIOLLMX.
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MPEATMPUATUME

100

110

121

lFaamna Lupokosa, MpuHa bepesuHeu, ArekcaHap LLlaTtaroB

BAnsiHne OpraHn3aluMOHHbIX M3MEHEeHMM Ha pocCT q)leMbI

I_’peACTaBAeHbI PE3YAbTATblI MCCAEAOBAaHMS, MNMOCBALLEHHOrO OUEeHKe 1 aHaAn3y BAMSHUS pa3-
HbIX THUINOB OpraHn3alOHHbIX U3MEHEHUN Ha pocTt d)I/IprI B KpaTKO-, CpeAHe- 1 AOATOCPOY-
How repcrieKkTmee. Pa3pa60TaHa KAaCCMCI)MKauMFI opraHn3alnOHHbIX U3MEHEHWN B 3aBMCUMO-
CcT1 oT Mactutaba u AAUTEABHOCTU NEPEMEH.

Hukoaai CuHSABCKUIA

AHaAM3 TEXHOAOIMYECKMX U3MEHEHUI: yrnpouieHHad MOAEAb

lMpeano>keH MOAXOA, MO3BOASIIOLLMIA MCMIOAb30BATh MPOCTbIE MOKa3aTeAm, AioLLye NPEeACTaB-
AEHUE O TEXHOAOTMYECKMX UBMEHEHMSIX Ha NpeAnpusTun. PaspaboTtka npeacraBaeHa Ha npum-
Mepe AeCOMMAbHOIO MPEANPUSTHS.

Muxaua NeB3Hep
YnpaBAeHue HenpepbIBHbIM MPOU3BOACTBOM:

CTaTUCTUYECKMIA MPOLIECCHbIN MOAXOA

lNoka3aHbl 0COGEHHOCTU MPOLIECCHOIO MOAXOAA K YNPAaBAEHMIO KaYeCTBOM Ha HernpepbiBHOM
MPOU3BOACTBE C MPUMEHEHNEM CTaTUCTUYECKOrO MOHUTOPUHIa. MccaeaoBaHme BbIMOAHEHO
Ha rpumepe KpynHoro rnepepabarbiBaloLero KOMMIAEKCa.
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CONTENTS 3/2010

ECONOMIC POLICY: STRATEGY AND TACTICS

8

Yuri Sidorenko, Alexander Klepikov

Special Economic Zones in Russia:
Outcomes and Prospects

The specificity of how investment projects - like special economic zones — function is shown,
principal problems connected with setting up these zones and their operation in Russia at the
present stage are identified.

CONCEPTUAL BASES OF MANAGEMENT

14

23

Olga Khlystova

Business Processes Management:
Methodological Principles

Methodological principles of business processes management are analyzed, the most important
of them - consistency, complexity, bifurcation and entirety - help design the methodology of
business processes analysis and management.

Mikhail Likhachov

Restructuring of a Big Company as Efficient Management Component

and Tool to Raise Its Competitiveness

The article presents practical experience in reforming a big company by restructuring its
subsidiaries according to the profile of their operation and by ensuring tariff transparency and
substantiation of enterprises engaged in natural gas development, transport and storage so that
every subsidiary is concentrated only on its main activity area.

INTERNATIONAL EXPERIENCE

33

Ludmila Fyodorova, Sergei Emelyanov
The Specificity of Managing Cooperatives Abroad

The article investigates the management specificity in Mondragon cooperatives (Spain).
Advantages and problems of cooperative management within this system are identified and
opportunities in applying the experience of Spanish cooperative movement in Russia’s economy
regarded.

REGIONAL DEVELOPMENT

42

Leonid Baumgarten

Competitiveness of Tourist Services:
Evaluation Methods

The article highlights most promising systems of indicators and methods to evaluate the
competitiveness of services with a view to their practical application (the example of tourist
services is analyzed), including those based on a close connection between price, quality
and consumer value of services. Expert and other heuristic as well as graphic methods are
presented.
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Svetlana Litvinova

State Support for Mortgage Credits in the Period of Crisis

The current situation in the country’s economy is mirrored in the borrowers’ capability to
clear off their mortgage loan obligations; therefore in late-2008 the government of the Russian
Federation began to analyze various ways of how to help to mortgage borrowers. As a result
standards of restructuring the indebtness of OAO Agency for Restructuring were developed.

Dmitri Rodnyansky

How to Govern Changes in the Process of Regional Administration’s

and Regional Public Structures’ Interaction with the Management

of Holding Companies

The author unveils the essence of the interaction process taking place between the authorities
and public organizations on the one hand and the management of regional holding companies
on the other. Mechanisms of setting up private-state partnership are investigated, advantages for

every participating agent are substantiated, the interaction model between business, authorities
and society in issues related to private-state partnership is displayed.

FINANCIAL MANAGEMENT

64

Yevgeniya Prikhodko

Managing Capital of a Commercial Organization:
Methodological Support

The author focuses on the system of accumulating financial resources by a commercial
organization. The structure of its aggregate capital is assessed from the point of view of return
on capital.

CORPORATE MANAGEMENT

76

Vladimir Denisenko, Igor Reshetov

Socioeconomic System:
Determining the Self-Organization Level

Computation methods to determine the self-organization level are given. On the basis of
information theory notions and approaches a management system pattern is developed allowing
to determine a formula for assessing the optimal quantity of management staff.

INVESTMENTS AND INNOVATIONS

88

Natalya Dedyukhina

Investment Attractivity of an Organization:
Assessment Criteria

The author makes a critical evaluation of national and foreign theoretical provisions for a
financial-investment analysis and proposes a new methodology to assess and forecast the
financial conditions of an organization by means of parameterization of accounting balance
sheet ratios which characterize the permanent working capital adequacy. This approach expands
the set of analytical tools used by financial analysts, auditors, arbitration managers.
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100

110

121

Galina Shirokova, Irina Berezinets, Alexander Shatalov

The Impact of Organizational Shifts on Firm Growth

The article presents the results of an investigation devoted to evaluate and analyze the impact
of various types of organizational shifts on short-term, medium-term and long-term growth of
a firm. The authors develop a typology of organizational shifts depending on the scale and
duration of shifts.

Nikolai Sinyavsky
Analysis of Technological Changes: A Simplified Model

The author develops an approach which allows to use simple indicators reflecting technological
changes undertaken in an enterprise. The idea is exemplified by a sawmill.

Mikhail Pevzner

Managing a Continuous Process Industry: Statistical Process Approach

The author shows specific features of process approach (by applying statistical monitoring) to
quality management in a continuous industry. The problem is investigated at a big manufacturing
complex.

D ~ ~ ~


http://rucont.ru/efd/206310
http://rucont.ru/efd/206310
http://rucont.ru/efd/206310
http://rucont.ru/efd/206310

