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BBEOEHWE

MeneRMEHT Kak BUJ yIIPaBIEHYECKOM JIeTeThHOCTH, PACCMATPH-
BaeMbIi B ITUPOKOM CMbICJIE, IMEET OTPOMHOE pa3HO0Opa3ue AeiHcTBUi
U TpoleccoB. B 3aBUCMMOCTHM OT THUIIA OPraHUW3AINM, €€ Pa3MepOB
Y BUJIA JIESI TEIbHOCTY OT/IEJIbHBIE TIPOIIECCHI U IEICTBUS MOTYT 3aHUMATh
B Hell BenyIee MecTo. B To ke BpeMs MIUPOKO MPUMEHSIEMBbIE B JIPY-
IUX OPraHM3alKSAX MPOIECCHl YIIPABJIEHUS B JAHHOU OpPraHU3aiuu
MOTYT OCYIIECTBJISITHCS B OU€Hb HEOOJBITNX pazMepax Jubo BooOIe
OTCYTCTBOBATb.

ITo sr0it ipuunte «OCHOBBI MEHEIFKMEHTa» KaK ydeOHast IACIATLIIN-
Ha He MOKeT IMETh YHUBEPCATBHOTO HATIOJHEHWS [IJIT PA3HBIX CITEIH-
aznbHocTeil. TypucTckas MHAYCTPHS UMeeT 0COOEHHOCTH 110 TIPOU3BOIM-
MOMY TIPOTYKTY, TI0 TEXHIYECKOM MTO/ITOTOBKE ITPONU3BO/ICTBA TOBAPHBIX
YCJIYT, TI0 TEXHOJIOTUH OKa3aHUS YCJIYT, TI0 Pean3aluu yCJIyT, 110 TPo-
JIBUZKEHUIO TYPIIPOYKTA K OJIb30BaTeNI0 1 MHOTHeE ipyrue. Harpumep,
crieruuKa TyporepaTopcKoro Gu3Heca COCTOUT B TOM, YTO YCJIYTH TY-
PHCTY TIPEIOCTABJISIIOT HECKOJIBKO CJTY3K0: aBTOIEPEBO3UYNKH, paOOTHHU-
KU OT€JIel, 9KCKYPCOBOJIbI, YMHOBHUKH BU30OBBIX CJIYKO, CTPAXOBIHKH 1
Ipyrue KoHTpareHTsl. TypucTtckasg hupma (popMupyeT TypripoayKT, Co-
CTOSIIIVI 13 COOCTBEHHBIX YCIIYT U YCJIYT IPYTUX KOHTPAareHToB. B cBsian
C 9TUM €CTh CEPhE3HBIE TPYAHOCTH TT0 KOHTPOJIIO BCEH IIETTOYKHU YCIYT
U, CJIeIOBATENbHO, 10 00eCHEeYeHNI0 KayecTBa TOBAPHON TIPOLYKIIUI
TypPOUPMBL

V13 Bcero MHOrooGpasist IOHSTHI, A€ CTBUI 1 IPOLIECCOB, KOTOPbIE
UCIIOJIb3YIOTCS B MEHEPKMEHTE, B HACTOSIIIIEM Y4eOHOM MOCOOMH 0CO-
60€e BHUMaHUE y/IEJIEHO:

— 6a30BbIM MOHSATHUSAM U IIPOIECCAM B COBPEMEHHOM MEHE/KMEHTE,
BBITIOJTHSIFOIIIM POJIb 86€0€HUSL 6 CNEUUATIbHbLE 0ONACTIU MEHEOHCMEHMA,
U He TOJIBKO B 00JIaCTH TYPHU3Ma;

— MpaKTHYECKUM TpaHcHOpMAIUsIM 6Aa30BbIX TOHITUN MEHEIKMEH-
Ta K Cneyupure mypucmexou unoycmpuu.
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