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MNPOBJIEMbI TEOPUHU U ITPAKTHUKMU YIIPABJIEHUSA

O¢puunanbHoe u3nanue MexIyHAPOAHOTO HAYYHO-HCCJIEA0BATEIHCKOT0
HHCTUTYTA MPo0JeM ynpaBJieHUs

MEXIYHAPOJIHBIA M3JATEILCKUN COBET
T.AIBOT

HI.BAT-DPJIDHE

E.BEJIUXOB

C.EMEJIbAHOB

H.KOMYEB

A.KYJIEHIOB

A.POAPUT'EC

ACCOLUMNPOBAHHBIE YJIEHBI PEJAKIINI
WucTuryT sxoHOMuKM HarmonanmsHoit Axamemum Hayk PecryOnmmkm ApMmenns;
Axanemus ynpasnenus npu llpesunenre PecnyOnuku benapyce;
MesxayHaponHas kaaposas akajgemus (YkpauHa);
Coro3 Hemenkoii OxoHomuku B P®;
[IpencTaBuUTeNbCTBO HEMELKOM SKOHOMUKH B PO
PEJAKIIMOHHBIN COBET XYPHAJIA
Muxaua KPYK — npeaceaarenan coBeTa,

JIOKTOpP SKOHOMHUYECKUX HayK

Ouer BUXAHCKHH,

JIOKTOp SKOHOMHYECKUX HAyK

Maprapura MEJIbBHHUK,

JIOKTOpP SKOHOMHUYECKUX HayK

KOpuiit EMEJIBAHOB,

KaHIUIAT TEXHMYECKUX HayK

Bagum SIKOBC,

KaHIUIAT TEXHUYECKUX HAYK

Baagumup BOKCEP,

JedcTBUTENBHBIA 4JieH EBporeiickoi akaaeMuu €CTECTBEHHBIX HAYK
IAnyapn KOPOTKOB,

JIOKTOpP SKOHOMHUYECKUX HayK

Buxkrop KPUBOB,

JIOKTOp SKOHOMHYECKUX HAyK

Baanumup CABEJIBEB,

JIOKTOpP SKOHOMHUYECKUX HayK

Jvutpuiit COPOKHH,
JIOKTOP SKOHOMHUYECKUX HayK

[ed-penakrop
Anna MAJIAA

['maBHBI pemakTop
Benuamun KAIIIUPCKUX

Kypnan «IIpo6semMbl TeOpUH M NMPAKTHKHU yNpaBJjieHus» BXoAMT B IlepedyeHb Beaymmx
pene H3UpyeMbIX HAYYHBIX KYPHAIOB M u3xaHHMii, pekoMeHAyeMbIX BAK nusi myOsmkanuun
OCHOBHBIX HAYYHBIX Pe3yJbTAaTOB JHCCePTALUl HAa COMCKAHHE YYEHOH CTeNeHM JOKTOpa M
KaHAMaTa HAYK

Yupeaurtean
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COJEP>KAHHUE N 8/2006
KOHLIENITY AJIbHBIE OCHOBBI YIIPABJIEHUS

Hukonaii Ctonspos
Crparermieckoe yIIpaBJie HUS 151 KOHT POJTb

T'ocydapcmgennviti KOHMPOL — Heombemaemas QyHKYus ai000U CUcmemMvl COYUATbHO2O
ynpasaenusi. QOHAKO 9MA OYEGUOHASL AKCUOMA 8 Npoyecce pPLIHOYHOU MpAaHc@opmayuu
POCCULICKOU 9KOHOMUKYU HAYAA No0gepaambcsa comHenuro. Ilpoananusuposas cocmosanue oei ¢
eocyoapcmeennbim kKoumpoaem 6 CIIA  u omeuecmeHHbLl UCMOPUYECKUL ONbIM, ABMOP
npuxooum K 3aKIOYEeHUI0, Ymo KOHMPOLb — He CcaMoyelb, d YACHb CUCEMbL COUUATLHO20
YNpasaeHus, NPU3BAHHAS He MOAbKO 6CKPbIBAMb OMKIOHEHUsL O HAMEUEeHHbIX NAAH08 PA36UMUS,
HO NPUCMANBLHO CeOUmb  3a IKOHOMUEU 0100HCEMHbIX CPeOCms, a 21a8Hoe — c030A6amb YCa08Us
0N NPedOMBP AU eHUSL HAPYULCHUIL.

JleB YIBHIKHIi, AJ1a AlleKceeBa
Mertonuka OIpe 1€ JIC HUSI POO JIEMHOT 0 COCTOSIHUSI OpraHu3a 1

B uccredosanuu npeocmasnena memoouxa 3KCHepmMHO20 AHALU3A NPOOIeM OpeaHu3ayul,
KOmopast moxcenm OblmMb NPUMEHEHA KAK CAMOCMOSIMENbHO, eClu pe3ybmanivl yCmpausaom
uccredosamens, maxk u npu ayoumopckou nposepxe. Ilpu paspabomxe O0OKyMeHmMA ABMOpbL
UCXOOUNU U3 MO20, 4MO IKCNepm, Y4acmeyiowuil 6 OudeHOCmuKe, paccmampueaemcs He Kax
CUHCMPYMEHmy OJIsl UBMEPEHUS, d KAK YacChb CUCMEMbl, ee IAeMeHm U 8 CULY Cheyuuru
0esImeNbHOCIU CMAIKUBAIOWUTLCSL C YACTILIO U3 MHOICECBA ee NPobIieMm.

JepeHUK AplIaksH
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D¢ dexTuBHOCTD roCyJapCTBEHHOTO yIIpaBJIC HUA
.................................................................................. 24

l'ocyoapcmeennoe  ynpaenenue — C643aHO  2IAGHLIM — 00pA30M €  OP2AHUSAYUAMU,
0CYWeCMBAAIOWUMY  NPASUMENbCNGEHHYI0  NOAUMUKY U GbINOAHAIOWUMU — IKOHOMUYECKYIO
npocpammy, a makxyce ¢ OesmeNbHOCHbI0 OO0JICHOCMHbLIX JAUY, OMEEemCmMEeHHbIX 3a UX
peanuzayuto. I1ockonvKy cucmema ynpasieHus Kaxcoou cmpanvl XapaKxmepusyemes u38ecmmbim
KOHCep8amusmom, a ynpasasaemvii 00vekm, Haobopom, HaxoOUmcs 6 HenpepbleHOM PA36UMUU, C
meueHuemM 6pemMeHU 6 UX 63aAUMOOMHOUEHUAX BO3HUKAIOM NPOMUEOpeyUs U OUCKPEMHOCHD.
llosmomy cmpykmypa ynpagienus 00IHCHA ~ NOCMOAHHO — MPAHCHOPMUPOBAMbCS 6
coomgemcmsaul ¢ NON0IHCEHUEM YNPABAAEMO20 00beKmA.

OKOHOMMYECKAA INOJIMTUKA: CTPATEI'MA U TAKTUKA

ITaBes1 KameHnHoB
Pedopmupoanme BOE HHO-TIPOMBIIIIJIE HHOT'O KOM IUIEKCa Kwuras

............................................................... 31

Pegopmuposanue xumaiickoeo BIIK opeanuuecku c813aHO ¢ HAYABUUMCS T epexooom
CMpanbl K HOBOMY 2MANY UHOYCHPUATUZAYUU, SOPOM KOMOPO2O OONNCEH CMAMb NOBOPOM K
aghghexmusnomy coepeearowemy cnocody mpouszsoocmsa. Ha smom smane Kumaii ocywecmsun
nepesood 000POHHOU NPOMBIUUIEHHOCHU 8 NPOU3BOOUMEN KAK 80CHHOU, MAK U 2PANCOAHCKOU
npooykyuu. IloooOHvll Manesp NO360IUN  GLLUMU  HA  MUPOGbIe PBIHKU, pPA3GUEATNTH
MedAHCOYHAPOOHOe — MOP2060-IKOHOMUUECKOE  COMPYOHUYECMBO 6 KOCMUYECKOU Ompaciu,
CaAMONeMOCMpPOeHUU, NeKMPOHHOU NPOMbBIUIEHHOCMU, 3AHUMAMbCA UCCIe008aHUAMU 6 chepe
HAHOMEXHOA02UU.

YIIPABJIEHUE ®PUHAHCAMU

Cepreii I'Bapaun
Dunanc HUPpOBaHUC CICJIOK CIUAHUA n IIOIJIOIIC HUA

Pea]lMS’ClL;Mﬂ npoeKkmoe CAUusAHusl U nociouieHus mpe6yem 3Ha4dumejlbHblX qbuH(lHCOGblx
snoocenuti. Ha MUPOBOM DbIHKE U36ECMHO MHONCECMBEO UHCMPYMEHMO8, AKMUBHO UCNOIb3YeMblx
KOMRAHUsmMu 0Js npueJjiederHus OEHEIICHBIX cpedcme Ha 2mu COeKuU. AGWZOp, 6 HYacmHocmu,
paccmampuseaem maxkue d)Oprl, KdakK qbuHchupoeaHue 3a cyem cobOCMBEHHO20 KanumaJia,
erduma, JU3UHZA, gexceneu u 6blnycKka 06]21/{261141/{12 U 0ObIKHOBE HHBIX CZKI/;MIZ.

CseTnana MarseeBa

Oco0eHHOCTH OIEHKH YpPOBHI (PUHAHCOBOW YCTOMMHMBOCTH OEIOPYCCKUX MpenNpusiTuit
.............................. 48

I'naénaa 3a0aua @QuUHAHCOB020 MeHeOIHCMEHMA HA NPOMBIUUIEHHOM NPeOnpusmuu —
00beKMUBHASL OYEHKA YPOBHEl NAAMeNcecnoCOOHOCU U YNPAGIeHUs. AKMUSAMU KOMNAHUU,
cmenenu ee 3a8UCUMOCTU OM BHEWHUX UCMOYHUKOS (QUHAHCUPOBAHUS, pacyem nokazamenetl
0e10601 aKmusHocmil, penmabenbHocmu pabomsl. Imu d1eMeHmbl 63AUMOCBA3AHHbL U MPeOyIom
CUCMEMHO20 peuteHus, 00CmuU4b KOMOPO20 MOJCHO Oydem nymem paspabomku uHmezpaibHOU
mooenu. Ilpumenenue 3apyOedlcHvIX MemoOuK HOCMpoenus noodoOHwvIX moodeneli 6 Pecnybnuxe
Benapyco manoseposmmno 6 cuny cneyughuku coObimogvix u pecypcHviX PblHKO8, d MAK’ce YCI06Ull
pabomul  camux cyovekmoe xossaucmeosanus. Illoomomy Heobxo0umo cozoanue MAKOU
MemoOuKu, Komopas Ovl N0360NUNA UCNOTIL30BAMb MEHbUIUE MACCUBbL OAHHBIX U OCYU,eCTEIANb
Menee mpyodoemKue onepayuu no ux coopy u oopadomxe.

NHOOPMALIMOHHHBIE TEXHOJIOI'UN

Mapus Me3eHnueBa
BrenpeHre WHPOPMAIMOHHBIX CHCTEM Ha TPSANPHUATHH: IMPOOJIEMBI W pellie Hus
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Brneopenue na npeonpusmuu kopnopamusro uH@OPMAYUOHHOU CUCTHEMbL — CEPbe3HbI Uulaz
U 01 KOMRnAHUU, U 015 ee @vicuieco MeHeddcmenma. Tlosmomy uenogeueckuil ghakmop umeem
30ecb pewiaroujee 3HAYEHUE: HenpeoHaMepeHHble OWUOKU UdU Npecied08anue NepCcoHaIom
JUYHBIX UHMEPeCco8 MOdcem Nnosiedb 3a coDOU JAGUHY HEONnpeoeleHHOCIU 0ddce Npu Hauduu
npaKmuiecKu coO8epuieHHol CUCeMb.

Anexceii I'onocos, Upuna IlonoTHIok, AHApe il @ MIMNINIOBUY
NndopmanmoHHble TEXHONOTHA B 00pa3OBaHMM: MPEUMYIIECTBA WHTETPAaIlMOHHOTO TOAXOAa

Co3aHue MHTErpHpOBaHHOM aBTOMAaTHU3UPOBAHHOM CUCTEMBI 00pa30BaTEIbHOI'0 Y4 PeKIe HUs
MPOUCXOAUT B JIBa JTala, HA KaXIOM M3 KOTOPBIX OCYIIECTBISIOTCS KIFOYEBBIE PAaOOTHI IO
KOHCTPYHPOBAaHHUIO WM MOJICIHPOBAHUIO y4eOHOr0 Mpolecca M CHUCTEMBI JJII aBTOMATM3a UK
yueOHOH aesiTenbHOCTH. [{J1s1 3TO# ey UCToNb3yeTcs MpOrpaMMHBIN KOM IJIEKC, IPUME HSl O U
WHGOPMAIIMOHHBIE TEXHOJOTHH, YTO JeNaeT JaHHBIH mporecc 6onee 3¢ PeKTUBHBIM, a pe3ylbTaT
— Oonee Ka4eCTBEHHBIM.

KOPITOPATHBHOE YIIPABJIEHUE

Cepreii Kpacuibankos
Mot uBaus B cucTemMe BHYTPHXOJJHHTOBOTO yTpaBJic HUs

Ilpu eceil éHewnell 102UMHOCIU CUCMEMbL MOMUBAYUU 6 OOecnedenul O00CMUNCeHUN yeaell
KOMNAHUU ee peanu3ayus Ha NPaKmuKe OKA3bl8AeMCsl CONPSNCEHHOU CO MHOSUMU WMPYOHOCTISIMU
U Oanrexo He 6ce20a NPUBOOUM K odcudaemvim pe3yiomamam. Aemop evloensem pso
coeparcusaowux axkmopos, Komopwvle YCI06HO MOICHO pPA30eunb HA mpu OCHOBHble 2PYNNbL:
ncuxono2uyeckue, Memoouyeckue u OpeaHu3ayuoHHoO-CmpyKmypHhvle. Ycmpanenue (eciu He
noniHoe, mo xoms Obl HACMUYHOE) SMUX NPEeNnsmCcmeutl mpedyem uemKo2o OnpeoeieHus.
B03MOJICHOCHEU CUCMEMbl MOMUSAYUL U ee UCNONb308AHUS MAM, 20e OHA Odaem HAubOLbuiLLL

agpgexm.

CeeT/1aHa ABJale Ba
Poccuiickue XOJIUHIU: pod JIeMBI yTIpaBJie HAS

busnec-epynnwvl cmanu pacnpocmpanennoi Gopmol opeanuzayuu poccutickozo buznecd. no
OAHHBIM UCCLE008AHUS, NPOBEOCHHO20 C YUACHUEM aA8Mopd, UHMEHCUBHOCHb KOPNOPAMUBHOU
UHmMe2payuy NOBLIUANACH BMeCme ¢ IKOHOMUUECKUM NOOBEMOM U OOCHUNA C80e20 MAKCUMYMA
6 2002 2., 3a KOMOpbIM NOCACO08AN0 CHUdCEHUE YUCLA NPeOnpusmutl, 00beOUHUBUIUXCS 6
xonouneu. Pe3zynomamul 6bl00pouH020 00C1€008aHUL NO3BOIUNU OXAPAKMEPU30BAMb MAKUE
npoonemvl YNpagienus, KAk 6HYMPEHHAS Op2aHu3ayus XonouHed, MoOelu KOHMpOAs U
UCNONIb308AHUE KOPNOPAMUBHBIX UHCHIPYMEHMOB, 20PU3OHI CIMPATNE2UYEeCKUX PeUleHUL U Op .

NMHBECTULIMN U MUHHOBALIUU

Baagumup I'opiie HuH
VYmhpaBiaeHue I3MEHEHMAMHM B KOPHOpaluiX HAa OCHOBE IMKIMYHOCTH WHHOBAI[MOHHBIX

MPOLIECCOB ............... 86

HnnosayuonHwlii nOmeHyuanl Kopnopayuu noo8eplcer YUKIUUeckol OUHamuKe: 3apodicoenue,
paseumue, pocm, 3perocmv u samyxanue. Ilo MHeHUl0 asmopa, UCHONL3VA CMAMUCTIUKY,
pe3yrbmanmvl CNeyuaibHo OpeaHU308AHHBIX UIMEPEHULl MHO2UX MbICAY NPOYeCco8 U ONpOCos,
MOJICHO €030amb HaOdedcHoe UHGOpMayuoHHoe obecnevenue Ol NPAKMUYECKOU pearu3ayuu
Pazpabomantvix Mooenel YUKIUYHO -2eHemUYecKol OUHAMUKU.

MEHEJUKMEHT 1 MAPKETUHI

Anexcanap Cepukon
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OcobenHocTn pecypcHOro obecreue HUs yTIpaBJIC HUS cdepoii KYJBTYPbI
.................................................. 95

B cospemenHbIX yCao8usix omKpwl8aomcs Ho8ble 803MONCHOCMU PeCYPCHO20 0DechnedeHus,
CBA3GHHbIE C NOUCKOM 6 Npoyeccax YNpasieHus CuHepeemudeckux 35¢gekmos, umernuwux
UHDOPMAYUOHHYIO NPUPOOY U BOCNOTHAIOWUX Hedocmalowue mamepuaivhule pecypcol. CK803b
9my npusmMy asmop Oendem NONBIMKY NnepecMompenty mpaouyuoHHoe HpeoCmasieHue o
KyIbmype Kax o cgpepe nompebiaenus, 06 UCKTIOYUMEAbHO 3ampamiol 001acmuy 0esmelbHOCH.

[NPEAIIPUATHUE

Hropy baxun, Haranbsa bapunosa, Bnagumup CeicoeB

YmpaBneHue MpoOUECCOM 3aKyNOK METOAOM MHOTOKPUTEPHAJbHOW OLEHKH BBIOOpa
MOCTABIIUKA .............. 102

Axmyanenocmb  paspabomku adekeammoz20 memooa 8vlbopa NOCMABWUKA CEA3AHA C
0OHOBPEMEHHBIM HAIUYUEM O08YX NPOMUBOpedUsblx meHOenyul passumus Ousneca. Ilepsas
MeHOeHYyus COCMmoum 6 mMOM, 4YmO OMHOWEHUS Medcoy noKynameiem u Hnpooasyom «HA
PAccmosHUYU BbIMAHYMOU PYKU» CMeHAIomcs 6ojlee MeCHbIMU CEA3AMU; 8Mopas MeHOeHyus
noxaswieaem pocm Koauiecmea nocmasujukos u nompedoumenei no Mepe pa3eumis polHKa.

[NHOAI'OTOBKA KAZIPOB

HNpuna Teaemosa

Maructpatypa  kak  ¢opMa  MOATOTOBKM  KaJpoB B 0O0JACTU  YIPABJICHUS.
................................................ 111

B nocneonee decamunemue na sxonomuueckom ¢paxysomeme MI'Y um. M.B. Jlomonocosa
npogedenvl paouKaivible USMEHEHUs 8 OP2AHU3AYUU U COOEPIAHCAHUL NOO20TOBKU CHEYUATUCTOSE.
Hosas xonyenyus gopmuposanus yueOHbIX NIAHO8 npedycmampueaem ON0KOBLIE NPUHYUN
U3YUEHUSL 83AUMOCEA3AHHBIX OUCYUNIUH, NOCIe008AMENIbHOe 8036paAUeHUe K U3YUaeMbiM KYPCam
U NOCMOsIHHOE 88edeHUe HOBbIX Jucyuniun. Bo epems oOyuenus 6yoywue masucmpobl npoxoosim
NPAKmMuKy, U0 KOMopou 3a8UCUM O COOEPICAHUS NPOSPAMMbL U HCELAHUSL CHYOeHMA.

dopym Oymymux JUAEPOB «Poccus yepes 20 JeT»

Kaxoui movl xomum udemsv nauty cmpauy ¢ 6yoywem? dmom 60npoc Ovin 3a0an cnyodeHmam u
acnupanmam edywux 6y308 Poccuu u opyeux cmpan CHI. Omegemvi nposeyuaiu Ha
KoHghepenyuu 6 Mockee, Ha Komopylo ObLIU NpuiauieHbl A8mMopsl Iyyuwux pabom. Yemvipe u3z
HUX NYOIUKVIOMCA 8 JCypHae.

CONCEPTUAL BASES OF MANAGEMENT

Nikolay Stolyarov
Strategic Manage ment and Control

State control is an unalienable function of any system of social management. This obvious
axiom has, however, started to be questioned during the process of market transformation of
Russian economy. On analyzing the issue of state control in the US and the Russian historical
experience in the field the author draws the following conclusion: control is not an end in itself
but a part of social management system, which aim it is not only to reveal deviations from
designed development plans but to intently see to saving budgetary funds, and — what is topical —
to set up conditions to avert violations.

Lev Ushvitsky, Alla Alexeeva
Methods of Identifying Problematic Conditions in an Organization
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Methods of expert analysis of problems in an organization applicable both independently (if
the results suit the researcher) and in auditing, are presented in the research paper. The authors
in their work proceeded from the assumption that the expert participating in diagnostics is viewed
not as a measurement ‘instrument’ but as part of the system, its element, which, due to the
specifics of activity, faces some of a whole multitude of its problems.

Derenik Arshakyan
The Efficiency of State Administration

State administration is mainly connected with institutions applying government policy and the
economic program, as well as with the activity of officials in charge of their implementation.
Since a certain conservatism is typical to the governance system in any country and, conversely,
the administered object is in continuous development, with time contradictions and discretion
emerge in their relationships. Therefore, the structure of governance has to transform constantly
in accordance with the state of the administered object.

ECONOMIC POLICY: STRATEGY AND TACTICS

Pavel Kamennov

Reforming China’s Military-Industrial Complex
....................................................................................... 31

The reform of Chinese military-industrial complex (MIC) is intimately linked with the
transition to a new industrialization stage the country has started which core has to be a turn to
an efficient saving-oriented production type. On this stage China has succeeded in transforming
its defense industry into a manufacturer of both military and civil production. This maneuver
allowed to enter the world markets, develop international trade and economic cooperation in
space industry, aircraft-building and electronics, carry out researches in nanotechnologies.

FINANCIAL MANAGEMENT

Sergei Gvardin
Financing Mergers and Takeovers

Merger and takeover projects require considerable financial inputs. The world market knows
multiple instruments actively used by companies to attract financial means in these bargains.
Among others, the author regards such forms as funding with the use of own capital, credit,
leasing, promissory notes, emission of securities and ordinary shares.

Svetlana Matveeva
The Specificity of Assessing the Financial Sustainability Level of Belorussian Enterprises

The main task of financial management in an industrial enterprise is to objectively assess the
company’s solvency and asset management levels, the degree of its dependence on external
financial sources, compute business activity indicators, the enterprisers profitability. These
elements are interconnected and call for a systemic solution, which can be reached by way of
designing an integral pattern. The application of foreign methodologies of developing similar
patterns is unlikely in the Republic of Belarus in view of specific sales and resources markets as
well as the conditions in which economic agents operate. That is why a methodology is to be
developed, which could allow to use less data and accomplish less labour-intensive operations to
acquire and process fit.

INFORMATION TECHNOLOGIES

Maria Mezentseva
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Implementation of Information Systems at the Enterprise: Problems and Solutions
..................................... 57

The implementation at the enterprise of the corporate information system is a serious step both
for the company and its top management. Therefore, the human factor has topical importance
here: undeliberate errors or personal interests pursued by the personnel can cause an avalanche of
uncertainties even if a practically perfect system is available.

Alexei Golosov, Irina Polotnyuk, Andrei Filippovich

Information Technologies in Education: Advantages of an Integral Approach
............................................ 64

An integral automated system of an educational institution is formed in two stages, each one
implies key works aimed at constructing or modeling the training process and the system aimed to
automate the educational process. In pursuit of this goal a program complex is applied which
makes use of information technologies making the process more efficient and the outcome
qualitatively higher.

CORPORATE MANAGEMENT

Sergei Krasilnikov
Motivation in the System of Intra-Holding Management

With all the external logic of the motivation system addressed to help attain the company’s
goals, its practical implementation turns out to be related with many difficulties and does by far
not always produce expected results. The author identifies several hindering factors which can be
conditionally subdivided into three main groups: psychological, methodological, and
organizational-structural. The elimination (at least partial, if not total) of these hindrances
requires that potentialities of the motivation system be clearly defined and its application, where
it can produce a maximum effect, determined.

Svetlana Avdasheva
Russian Holding Companies: Manage ment Problems

Business groups became a widespread form of Russian business organization. Judging by the
data of a research made with the author’s participation, the level of corporate integration has
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