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COIAEPKAHUE N 11/2006

OKOHOMUMYECKAA I[NOJIMTUKA: CTPATEI'MA U TAKTUKA

Bepa Kononosa

MogepHuzanys MPOM3BOACTBEHHBIX CHUCTEM

KaK dakrop IIOBBIIIIE HUS KOHKYPE HTOC TI0C 00 HOCT 1
TIPEITIPHIAT A . c.eeeevvereeereeieeeeeeeeeeeeeeeeeeeeeeeeeeeeeesaseesemeeeens 8

OcHoBoU  OONLUUHCINBA  COBPEMEHHBIX MEMOOUK NO  OP2SAHU3AYUU NPOU3BOOCBEHHO20
npoyecca Ha NPeOnPUAMUY A8ISeMCs ANOHCKULL ONbIM, NpeAcoe 6Ce20 a BMOMOOUTLHOU KOMNAHUU
«Totiomay. Omom onbim aemop aualu3Upyem HnO MAKUM HANPAGIeHUAM, KAK YnpagieHue
3aKYNKAMU U 3anacamu, Op2aHu3ayus paboyux onepayuti, YNpagieHue  Kauecmgom,
Pe3yIbmamugHOCMb  MOOEPHU3AYUU — CUCHIEM. Onpoc  pyxosooumeneli  pOCCULCKUX
NPOMBIUTIEHHBIX NPEONPUAMULL NOKA3AL, YMO COepIUCUBAIOWUMY (Pakmopamu MOOepHU3aYUU
NPOU3BOOCMBEHHBIX CUCEM 68 Haulell cmpane A81Amces depuyum ungopmayuu o nomeryuaie
Maxkou nepecmpouKu u HexeamKa no020MmoGJLeHHbIX YNPABIEHUECKUX Ka0pos.

KOHLEIITY AJIBHBIE OCHOBbBI VIIPABJIEHU A

Muxana beasieB, Onera Makcumuyk

MexaHu3M yIIpaBJie HUs dakTopaMu  pa3BUTUS COBPEMEHHBIX  3KOHOM HUCCKHUX
CHCTEM....uevvnrevinneenniineeinnns 19

Dronomuueckas cucmema 8 Xoo0e paszsumus Nepexooum K HOBbIM YPOGHIM Op2aHU3Ayuu
XO3AUCMBEHHOU O0essmelIbHOCHU, HA KOMOPbIX 00Ccmucaemcs cmabulbHOCmb Kaxk Haubolee
Jicenamenvroe ee cocmoanue. Ananu3 HayuHou numepamypuvl U npaKmuiecKo20 Onvima npueei
asmopos K MbulCAU O HeoOX00UMoCmu pa3pabomKky KOHYenyuu YnpasieHus @Gaxkmopamu
pazeumusi COBPEMEHHBIX XO3SUCMBEHHbIX CucmeM. Omo NoHsmue OHU MPAKMYIOm KAk
HaANpaegieHHoe, 3aKOHOMEPHOEe USMEHEHUEe CUCEMDbL, 8 X00e KOMOPO020 npeodpasyiomecs Kauecmso
IKOHOMUHECKUX PECYPCO8, (POPMbL U CNOCOODBL UX 83AUMOOEUCMBUL.
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I'asmua [TupokoBa

Mogenn JKM3HEHHBIX [MKJOB POCCHMCKMX KOMIIAHWM: PE3YJTATBl 3MIIHPHIECKOr O
UCCIEIOBAHMS. ............... 25

Ha ocHnoge anamuza pesyrbmamog SMRUPUYECKO20 UCCLE008AHUSA, NPOBEOEHHO20 8
Canxm-Ilemepbypee, asmop npeonpunumaem NONBLIMKY 6BbIAGUMb U U3YUUMb O0COOEHHOCHU
GPopmuposanus HCUZHEHHO2O YUKIA POCCUUCKUX KOMNAHULL, anpoouposams mMemoool02uu
uccneodoganus >3mou npodnemel. B pesynbmame nonyuenvi omeemvi HaA pAO CYUeCMBEHHbIX
60NPOCOG 8 MEOPUU HCUSHEHHO20 YUKLA OP2AHUIAYUU.

PETMOHAJIbBHOE PA3BUTHUE

Anapeii CTenanos

WuBecTuroHHAs aKTMBHOCTD pervoHa: po0 JIeMbI U
TICPCTIEKTHBBL ......vvvvveeeeeeseneerrrreeeessannssrneeeeesses esmnenes 35

Ananuz pabomvl UHEECTMUYUOHHBIX KOMIAHUL U 20CYOAPCMBEHHbIX PEYIUPYIOUUX OP2AHOE
nO3601UNL CHOPMYTUPOBAML OCHOBHbIE MemoObl 3aWUMbl NPA8 UHBECTOPOS, CROCOOCMBYIOWUe
VKpenieHuio IKOHOMUu4eckou bOesonachocmu cmpausl. Ilpumenenue smux memooo8 No3801UM
0oOumbcsa peuwienuss mpex 3a0ay: OAs UHEECMOPO8 — CHUJICEHUS pucka, 0Jisi Opokepog —
NOGbIUEHUS CMENneHU 006epus K PbIHKY YEHHbIX Oymae, Ons 20cy0apcmed — NpUeiedeHusl
NOMEHYUANbHBIX BKNAOYUKOE K UHEECTNUPOBAHUIO IKOHOMUKU.

YIIPABJIEHUME ®UHAHCAMU

Enena I'epacumoBa

dopmupoBaHHE U MOHUTOPMHI  CHCTEMbl  MEHEJKMEHTa  KadyecTBa  KpeAMTHOM
OPTaHMBALMH . ....ceeeeerrnnnnnnnnee. 43

B cmamve obocnosvigaemcs HeobX00UMOCMb U PACKPbIBAIOMCS 0CODEHHOCMU NOCMPOEeHUs.
cucmembl MEHEeOHCMEHMA Kayecmea KpeOUumHOU OpeaHusayuu Kax Yciosus obecneuenus,
no00epx#canuss u nosvileHus ee @Qunancogol ycmouyugocmu. Ilpednazaemviii asmopom
mexanusm  nocmpoenuss CMK KO 6asupyemcs Ha Mmemooonocuu — (QYHKYUOHATLHOZO
MOOenuposanus, yueme epAHUYHbIX YCI06UN U epaguueckoeo onucanus. 1lo 3asepuienuu pabom
no nocmpoeruro CMK KO 6 06s3ameibHOM nopsaoke npo8oOUmcs MOHUMOPUHE, HO360II0WUL
8b1A68UMb YPOBEHb ee dPpexmusHocmu U GIUAHUA HA QUHAHCOBYIO YCMOUYUBOCMb KPeOUMHOU
opeanu3ayuu.

Haranea Huxkntuna, Jlapuca IlapamonoBa

Cucrema yIpaBJIe HAs 3aTpaTaMu 51 ee poib B (huHaHCOBOM
MEHEIIKMEHTE . ....uevvnneeinneeiineerneeeseeesaneesnnnns 51
Ynpasenenue szampamamu — easichas cocmagnas uacmb QUHAHCOB020 MeHeONCMeHmd,

KOHYenmyaivHylo 0aszy Komopou COCMAGIAIOM CUCTeMbl 63214008 Ha @Gopmuposanue u
@yHKYUoHUpOBaHUe 3mo20 Mexanusma. B cmamve paccmampusaromcs ocHogHble KOHYenyuu
YNpasieHuss 3ampamamy, aHATU3UPYemcs poilb yyema 3ampam u 0mue mHoCmu, onpeoesiemes
MexXaHu3m Ynpaeierus 3ampamamu.

IMPEOIIPUATUE

MuxanJa JInanckuu
Pectpykrypmzanus MIpe A pUATUI Ha OCHOBE (b opMHupoBa HUS aHT UKpU3UCHOU

CTPATETH . ...ceeveveeeeeeeeeeerenenenns 56
Peanusayuro anmukpusucnoii cmpamezuu Ha npeonpusmuu ciedyem ocyuecmeisims 6 06a
9mana: Ha NepeomM — NPOBOOUMCS PpeCmpYKmypuzayus, HA GMOPOM — 3AKPEnisaiomcs ee

pe3yavmamol. Kuiouesvim 36enom 6 omou pabome s6asemcs c030anue npou3so0CmEeHHOU
cucmembl, BKIIOYAIOUE CMPYKMYypHble OusHec-eOuHuysl. lLleau, xomopwvle cmagamcs npu
peanusayuy npoeKkmos Nno pecmpyKmypusayuu, mocym Ovimb pasiudnbl, a OO0CMUSHYMble
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pesyabmamel — He 6ce20d 04euoHvl. KoceeHHnvlli 00X00 Modicem Ovlmb noayuer Oaazooaps
obpemenuio cmaburvHocmu 8 obecneveHuu coipbeM U noxygadpuxamamu, 8vixo0y Ha HOBvlE
PBIHKU, O0CHIUNCEHUTIO COYUATLHO20 IPPEeKma u CHUNCEHUIO 3ampam no Opyeum npoeKkmam.

Mapuna Kysnenosa

Tenne Hiyn u 3aKOHOMEPHOCT U yTpaBJie HUs
BATIACAMUL .....vvveeeteeeeeessatetteeesteeeesseeeasteeeesteeeeseeesaaeeesasessannane 63

3anacer  yuacmeyiom 60 6cex ¢hazax OeamenbHOCMU NpeOnpusmuUs U AGIAOMCS
HeOMvbeMaeMbIM  KOMHOHEHMOM XO3SUCMBEHHbIX Npoyeccos, a 01azodaps 6Xo0auum U
UCXOOSUW UM NOMOKAM NOO8eP2alOMCs HenpepvleHomy 00 HosaeHuto. B maxot mpancgopmayuu na
NPEONPUSIMUU MOICHO 8bLOCTUMb 08A SBJIEHUSL: C OOHOU CMOPOHbL, NPOUCXO0UM POPMUPOBAHUEe
3anacos, ¢ Opy2ou — UX HYNHCHO NO00epHCUBAMb (XPAHUMb) HA HOPMAMUSHOM YposHe. B
pe3yavmame UCCIe008aHUS CYWHOCMU, CPepbl 3ampam HA 3anacvl U OCHOBHbIX Onepayuli ¢
IMUMU  YEHHOCIAMU ABMOPOM  NPEONIONCEHbl MemoOUYecKue PeKoMeHOayuu, UCHOIb308AHUEe
KOMOPBIX NO380.1UM NOBLICUNMb MAHEBPEHHOCHIb YAPABLEHUS MAMEPUATLHLIMU PECYPCAMU.

MAJIbIA U CPEJHWI BU3HEC

JAvutpuii Hukosioropekui
o MeToAax roCyIapcTBe HHOI HNOAACPKKHU MaJIOTO u CPEIlHET O

OcHognas wacmb 3a0ay no no00epicKe Manoeo u cpeduezo OusHeca O0NNCHA PeulamvpCs Ha
yposue cybvekmog Pedepayuu, max KaK U3 «YeHmpa» He803MOICHO 8 NOJIHOU Mepe Yuechb 6ce
ocobenHocmu YKOHOMUKU pecuona. Ilpu cozoanuu cucmemuvl 20Cy0apcmeeHHou NOMOwU MAibim
npeonpuamusam 6 Poccuu yenecoobpasno onupamvcs Ha yice uMeouuiics onvim opyaux CmpaH.
Ananuzupys uncmpymenmapuii no00epI*CKU 3mo2o euda busneca 6 I epmanuu, asmop ommedaen,
ymo Oetcmsyrowull 8 Mot CMpaHe Mexanusm QyHKYUOHUpYyem Ha PecUOHAIbHOM YPO6He, d €20
8EOYUUM 36€HOM ABNAEMCA PUHAHCOBBIL UHCTIUMYM.

IOmsa Hecrepenko

Marnsle MHHOBAaIlMOHHBIE TMPEANPHATHS B  HMHCTHTYIMOHAJIBHOW CTPYKTYype «HOBOU
IKOHOMUKH......evvveennennnee. 78

Manvui busnec unnosayuonen no ceoel Npupooe, a 8 Ycio8UsAx IKOHOMUKU 3HAHUL MO e20
Kauecmeo npespawjaemcs 8 Kllouegou (dakmop mpaHc@OOpMayuounsvlx —usmenenuti. B
pe3yavmame ucciedosanus cocmosanus den 6 smoil cpepe 6 CLIA, cmpanax EC u Poccuu asmop
nPUXOOUM K 661600, YMO MACUMadbl MAL020 UHHOBAYUOHHO 20 NPEONPUHUMAMENbCMEA 6 Hallell
cmpane HecpasHuUMO Manvl. B uucne npuyun maxozco omcmaeanusi HA3bl8AIOMCA HEOOCMAMOK
COOCMBEHHVIX CpeOCm8 Y Npeonpusimutl, ciabas noodepiucKka Manozo OusHeca cO CMOPOHbBL
eocyoapcmsa, 00bULOl PUCK, BbICOKAS CIOUMOCHIL HO8088EOEHULL U OP.

MEHEJDKMEHT U MAPKETUHI

Yabsana bannoBa

Mertononoruaeckue OC HOBBI MOHUT OpHHTa B cucTeme AQHT MKPU3 UCHOT O
MEHEIIKMEHTA. ...evvvveeeeeeenenneeeeen 87

Kauecmgennvie memoovl monumopunea, 6 npomu8ononi0HCHOCHb KOIUUECTNEEHHbIM, C1AOO0
UCcneoo6aHbvl 8 IKOHOMUYECKOU Jumepamype u He pe2iameHmupyomcs HOpMAmuGHbIMU AKMAMU.
Paspabomannvii asmopom Mmemoo npeseHmMUGHO20 KOHMPOJS NO36014em OYEeHUmb 6echb
KOMNJIeKC  NPOU3800CMBEHHOU  OesImelbHOCHU — NPEONnpUsAmus,  6blA8UMb  CUMNMOMbL
HeOa2oNoAYYUSL U He OONYCIUNb UX 803HUKHOBEHUS 8 DYOyujeM.

Pauca AxmaeBa

MeHe)KMEHT ~ OpraHM3alldid  Ha ~ OCHOBE  NPWHATHS  HOBOM  yIpaBJeHYECKOU
TAPATUATMBL. ... 98
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AHnanuz xapakxmepuvix yepm yYnpasieHyecKkol napaousmol, NPUCYUUX POCCULICKOT IKOHOMUKE,
NO360NUNL ABMOPY COENAMb 8bIBO0 O MOM, UMO HeIDPeKMUBHBLL MEHEONCMEHM S8NAEMCS 0OHOU
U3 2NA8HLIX NPUYUH 3aMALUBAHUS MpaHchopmayuonnoz2o Kpusuca 6 Hayane XXI 6. Cpaenenue
OCHOBHBIX NONOACEHUU YNPAGIEHUeCKUX napaoum, OOMUHUPOBABUIUX 8 NOCTICOHUE OeCAMULeHIUs]
XX 6., 6blA6UN0 MpU OCHOBHBLIX MemoOa SPHeKMUEHO20 MEHeOHCMEHMA: CHpaAmecuiecKoe
Ynpasnenue, KOHMPOLIUHS U CAMOOP2AHUZAYUIO OU3HECA.

YIIPABJIEHUE ITEPCOHAJIOM

Tarbsina CaBeHKoOBa
MapxeTuHr e pcoHajaa B MHHOBA IUOHHO- UHBECT HIIUOHHOW

B cospemennoti xonyenyuu ynpasnenus nepcoHaiom 8bl0ensiemcs mpu OCHOBHbIX ACHeKma:
IKOHOMUYECKULL, OP2AHUYECKUU U 2YMAHUCMUYEeCKUll, KOmopbvle OA3UpYIOMCs HA KIACCUYECKOU
meopuu, meopuu 4er08eHeckux OMHOULCHUL U meopuu uerogeyeckux pecypcos. Ilpu smom 6
YCI08USAX PBIHKA 603pacmaem poab JauuHocmu pabomuukra. [losmomy y kadposwix cuyxuch
00JICHBL  OBIMDb ~ BLICOKULL  CMAMYC U  WUPOKUE NOTHOMOYUS, NO360IA0WUE NPUHUMAMD
aghexmusrbvle Mepvl 0151 CUCHEMHO20 YIPABLEHUS YeSl0BEYECKUMU PeCyPCamiul.

HAYUYHAA K1U3Hb

Kpurepun OLICHKHU COBPEMECHHOTO
OIIBHECA. .. eueieieieneneeeaeatatatttssseeeeesteeeessesesennsnsasessasseeseestasesessssssnnnnnns 117

CKOIbKO cmoum KOMRAHUSL UAU UHBECMUYUOHHBIL npoexm? [l kakux yereu HeobXooumo
oyeHusamv npednpusmue? Kax 0enoeas penymayus u UuRMeLLIeKmMyaibHbll KAnuman e1usom Ha
cmoumocmy Komnawuu? Ha smu u Oecamku Opysux 60npoco8 NONLIMAIUCL OMBEHUMb
VUACIHUKU  8CMpedl 3 «KDPYZIbIM CMOJOM», KOMOpulil Obll opeanusosan « Qunancosoil
eazemotiy u scypranrom « [ITullVy.

ECONOMIC POLICY: STRATEGY AND TACTICS

Vera Kononova

Modernization of Production Systems — a Factor of Raising the Competitiveness of
Enterprises...........cc....... 8

The experience of Japan (primarily Toyota Motor Corporation) is used as fundament in the
majority of modern methods of organizing enterprise production process. The author analyzes
this experience from the point of view of purchases and inventories management, organization of
working operations, quality management, efficiency of systems modernization. The opinion poll
taken of heads of Russian industrial enterprises showed that factors like information deficit on the
potential of relevant changes and lack of trained managerial personnel hamper modernization of
production systems in our country.

CONCEPTUAL BASES OF MANAGEMENT

Mikhail Belyaev, Olga Maximchuk

The Management Mechanism of Modern Economic  Systems  Development
Factors......ccoceeiiiiiiieieeeee 19

In the course of development an economic system achieves higher levels of organization of
economic activity which provide for stability as its most desirable state. The analysis of scientific
literature and accumulated practical experience suggested the authors’ idea to design a
management concept for development factors of modern economic systems. They interpret the
notion as a targeted regular change of the system with the quality of economic resources, forms
and ways of their interaction undergoing a transformation.

Galina Shirokova
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Models of  Russian Companies’ Life Cycles: Results of  Empirical
Research.........cccoooveiiiii i 25

On analyzing the results of an empirical research carried out in Saint-Petersburg the author
makes an attempt to identify and study the specificity of Russian companies’ life cycle formation,
and approve the method of investigating the issue. As a result answers were found to several basic
questions connected to the theory of the life cycle of organizations.

REGIONAL DEVELOPMENT

Andrei Stepanov

Investment Activity of a Region: Problems and
PrOSPECTS. ..ot 35

The analysis of operation of investment companies and state-run regulating bodies helped
formulate the main methods of protecting investors’ rights which ensures strengthening the
country’s economic security. By applying these methods the following three tasks can be solved:
to investors it means lower risks, to brokers a higher level of confidence in the securities market,
and to the state attracting potential depositors to make investments into the economy.

FINANCIAL MANAGEMENT

Elena Gerasimova

Formation and Monitoring of a Quality Management System in a Credit
Organization...........cccccveerireennnenne. 43

The paper substantiates the necessity and exposes the specificity of designing a quality
management system in a credit organization (QMSCO) as a prerequisite to provide for, maintain
and raise its financial sustainability. The QMSCO mechanism proposed by the author is based on
the methodology of functional modeling, regard for marginal conditions and graphical
description. After concluding work on QMSCO monitoring is compulsory in order to identify its
efficiency and impact on financial sustainability of the credit organization.

Natalya Nikitina, Larisa Paramonova

Cost Manage ment System and Its Role in Financial
ManagemeNt..........uvvveiiee e 51

Cost management is an important integral part of financial management whose conceptual
base is the system of views about how the mechanism is formed and how it functions. In the paper
principal concepts of cost management are reviewed, the role of cost reporting investigated, the
mechanism of cost management outlined.

ENTERPRISE

Mikhail Liansky

Restructuring Enterprises by Developing an Anti-Crisis
=1 (=] YO 56

An anti-crisis strategy should be implemented in an enterprise in two stages: on the first stage
the enterprise should be restructured, on the second the results should be consolidated. The key
element here is the formation of a production system with structural business units as its parts.
The goals set in restructuring projects may be different and the results achieved are not always
evident. An indirect income can be gained thanks to stability in the provision of raw and
semi-processed goods, access to new markets, social effectand lower cost of other projects.

Marina Kuznetsova

Trends and Regularities of Inventories
MaANAGEMENL. ...ttt 63

Inventories participate in all stages of enterprise operation and are an integral component of
economic processes; due to incoming and outgoing flows they are subject to constant renewal. In
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the process of this transformation in an enterprise two phenomena can be distinguished: on the
one hand, inventories are accumulated, on the other hand, they have to be maintained (stored) at
a required level. On studying the essence, area of cost of inventories and main operations with the
values, the author gives methodological recommendations to enhance the manoeuvrability in
managing material resources.

SMALL AND MIDDLE-SIZED BUSINESS

Dmitri Nikologorsky
On  Methods of  Governmental Support for Small and  Middle-Sized

BUSINESS....eveeiiiiiie e e 72

The main part of tasks linked with the support of small and middle-sized business should be
resolved at the level of Federation subjects since the Centre cannot fully consider all specific
features of a regional economy. When forming a system of governmental support for small
enterprises in Russia it is expedient to make use of the experience already available in other
countries. As to the levers of support of this type of business in Germany the mechanism
functioning in this country operates on the regional level and its leading chain is the financial
institution, the author stresses.

Yulia Nesterenko

Small  Innovative  Enterprises within the Instrumental Structure of «New
Economy».......ccccoeeiiii, 78

Small business is innovative by nature, under conditions of knowledge economy the feature
turns into a key factor of transformation shifts. Upon researching the situation in this sphere
prevailing in the U.S., EU countries and Russia the author asserts that in our country the scale of
small innovative business is incomparably humble. Among the reasons why it is lagging behind
she mentions the deficit of enterprises’ own resources, weak support for small business by the
state, high risks, high value of innovations, etc.

MANAGEMENT AND MARKETING

Ulyana Blinova

Methodological Fundaments of Monitoring within the System of Anti-Crisis
Management..........cccccevvveenennn. 87

The qualitative methods of monitoring, in contrast to quantitative ones, are hardly studied in
economic literature and not regulated by normative documents. The method of preventive control
developed by the author allows to assess all production activities in an enterprise, single out
symptoms of an unsuccessful situation and prevent their emergence in the future.

Raisa Akmaeva
Management of an Organization Based on the Adoption of a New Managerial
Paradigm.........c.cccoovvivivnnnen. 98

The author studies typical features of the managerial paradigm inherent to the Russian
economy and ascertains that inefficient management is one of the main reasons why the
transformation crisis has dragged out at the beginning of the 21st century. A comparison of
principal provisions of managerial paradigms dominant in the last decades of the 20th century
helped distinguish three main methods of efficient management, i.e. strategic management,
controlling and self-organization of business.

PERSONNEL MANAGEMENT

Tatyana Savenkova
Personnel Marketing in the Innovation and Investment

D ~ ~ ~


http://rucont.ru/efd/206270
http://rucont.ru/efd/206270
http://rucont.ru/efd/206270
http://rucont.ru/efd/206270

