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MNPOBJIEMbI TEOPUHU U ITPAKTHUKMU YIIPABJIEHUSA

O¢puunanbHoe u3nanue MexIyHAPOAHOTO HAYYHO-HCCJIEA0BATEIHCKOT0
HHCTUTYTA MPo0JeM ynpaBJieHUs

MEXJIYHAPOJIHBIN U3JIATEJILCKUN COBET

T.AIIBOT

HI.BAT-2PJIDHE

E.BEJIUXOB

C.EMEJIbAHOB

H.KOMYEB

A.KYJIEHIOB

A.POJPUTEC

ACCOLMNPOBAHHBIE YJIEHbI PENAKIINN

WNHCTUTYT 3KOHOMUKH

Hammonanenoit Axagemum Hayk PecryOnuku Apmenns;

Axanemus ynpasneHuss npu Ilpesunenre PecryOnmku benapycs;

MesxnyHaponHast KaapoBasi akagemus (Y KpauHa);

Coro3 Hemernkoit OkoHOMUKH B P®;

[IpencTaBuTenbCTBO HEMEILKOM SKOHOMUKH B PO

PEJJAKLIMOHHBIN COBET XYPHAIJIA

Muxana KPYK — npeacenareas coBera,

JIOKTOp SKOHOMHYECKUX HAyK

Ouler BUXAHCKH,

JIOKTOp SKOHOMMYECKUX HayK

Maprapura MEJIbHHUK,

JIOKTOp SKOHOMHYECKUX HAyK

KOpuii EMEJIBSIHOB,

KaHIUIAT TEXHMYECKUX HayK

Banum SIKOBC,

KaHIWIAT TEXHMYECKUX HAayK

Baagumup BOKCEP,

JeicTBUTENbHBIN usieH EBponeiickoil akaieMu eCTEeCTBEHHBIX HayK

Inyapn KOPOTKOB,

JIOKTOp SKOHOMHYECKUX HAyK

Buxkrop KPUBOB,

JIOKTOp SKOHOMMYECKUX HayK

Huxura IIMIIKO,

KaHIWIAT SKOHOMHYECKUX HAYK

Jdvutpuii COPOKHH,

JIOKTOp SKOHOMHMYECKUX HayK

[ed-penakrop

Anna MAJIAS

Kypunan «IIpodJjieMbl TeopuH M NPAKTHKH yNpaBJieHHs» BXOAHUT B Ilepedenb Bexymmx
peLe H3UpPyeMbIX HAYYHBIX KYPHAIOB U u3JaHMii, pekoMeHAyeMbIX BAK nusi myOsmkanuun
OCHOBHBIX HAayYHBIX Pe3yJbTaTOB JHCCePTAMN HA COMCKAHME YYeHOH CTeleHU NOKTOpa M
KaHAMaTa HAYK

Yupeaurtean

000 «Mexnynapoanaa Meauna [pynnay» © «IIpobjseMbl TeopuH W NPAKTUKH
ynpasJjie HUsD»

XKypuan 3apeructpupoBan B DenepanpHoil ciyx0Oe 1O HAA30py 3a COOJIONEHUEM
3aKOHOJIATEJILCTBA B c(hepe MacCOBBIX KOMMYHHMKAIIMM M OXpaHe KyJIbTYPHOT O HACJEIus

Peructpaimonnoe cBunerenscTBo: [T Ne ®C 77-22848 ot 26 nexadps 2005 r.
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[Ipy wucmons30BaHMM H BOCTPOM3BEACHUM MaTepHajioB B J000W Qopme paszpelieHHE
peIaKIMK U CCHUIKA Ha YKypHAJ 00s3aTebHBI

ITonmmcka B Poccuiickoit denepanyn: MHIEKCHI KypHasa B KaTanore «PocrnedaTsy:
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Ten. +7 (495) 681-57-15

Anpec perakumnm:

101000, MockBa, mouTtamT, a/s 104

Teu.: (495) 166-18-04, 166-19-64
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[Teuats odceTHas

Ilena B po3Huny cBo00aHas

Orneuarano B opneHa TpymoBoro KpacHoro 3Hamenun

Tumorpagun um. CxsoprioBa-CtenaHoBa

OI'VII UzpatensctBo «3BECTHS»

VYopasnenus genamu [Ipesunenra Poccuiickoii denepaumu

I'enepanbueiii qupexrop 2.A. ['amymos

127994, T'CII-4, r. Mocksa, K-6, [lymkuHackad 1., 1. 5

Konrakraeie Tenedonpl: 694-36-36, 694-30-20,
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COJAEPKAHHUE N 08/2007
DKOHOMUUECKAS MTOJUTUKA: CTPATEIUSI U TAKTUKA

BuxrTop UBanTep

DaxT OpbI pocTa poccuickoit
DKOHOMUYKIL. «...veeeeeeeaautitneeeeeeesnunntteeteeesssaassnsessseeeeseeeseeeeesteeesseesenseessnsmnnnnsrns 8

B bnuscarimue oea—mpu 200a cpednue memnwvl pocma BBII Poccuu moeym cocmasumo
7,5-8%. Ilpu smom cuvlpbegvle ompaciu 8 CUNY eCMeCMBEeHHbIX O02PAHUYEeHUl He CMOo2ym
npubasumo 6omuwe 3%. Omo o3mauaem, umMoO OCHO8HAs 0011 Oydem obecneueHna
nepepadamvlarOWuMy U 00pabAMbIAOWUMY  OMPACTAMU, 20€ MeMHbl pPOCmd OOAHNCHDL
npubIU3UMbCA K 08Y3HAUHbLIM yugpam. [lonamHo, umo s3mu ompaciu ceuyac HAxXo0Amcs HA
HU3KOM OA3080M YPOGHE, HO 6Ce Jice UMEHHO OHU CIAHYM OCHOBOU IKOHOMUYECKO20 POCMA.

KOHLEIITY AJIBHBIE OCHOBbBI VIIPABJIEHU A

Anpapeii IlleTpochsin
I'nobanu3anus METaJUTy PrudeCKOro

Pazeumue muposou memaniypeuu npusedem K ROAGLEHUIO OBYX—Mpex Me2aKOMNAHUll ¢
npou3B00CcmeeHHbIMU MowHocmamu ceviiie 100 man m u coomeemcmgyowell Kanumaiusayuel.
Vrpynnenue xopnopamugnuvix 00veOuHeHUll OUKMyemcss 00beKMUBHbIMU YCA0BUAMU PA3GUMUS
MUPOBOU IKOHOMUKU, NPOYECCamu 2100am3ayul, blOGUSAIOWUMU HA Nepablil NIaH mpeboanus
K CcmaHoapmu3ayuu u yYHupurkayuu npoussoocmea moeapos u yciye, a makice 6cell Cucmembl
VIPABAEHUSL.

D ~ ~ ~


http://rucont.ru/efd/206279
http://rucont.ru/efd/206279
http://rucont.ru/efd/206279
http://rucont.ru/efd/206279

D ~ ~ ~

YIIPABJIEHUE COUMAJIBHBIM PA3BUTUEM

Anexceii CyxoBckuii
locymapcTBeHHOE  peryjiupoBaHHME  COIMAJIbHOW cdepbl B pa3sBHTBIX  CTpaHax

Coepemennas noaumMuKa UHBECMUYUOHHO20 PA36UMUSL COYUALBHOU C@hepbl  GKILIOUAem
BadiCHeUe UHCMPYMEHMblL 00 CMUNCEHUSL ORMUMATILHO20 COONMHOULEHUSL MENCOY XO3AUCMBEHHOU
I PekmusHOCHMbI0 U COYUATILHOU CNPABEOUBOCHIBIO, IKOHOMUUECKOU Ueiecoo00pasHOCmbio U
COYUANbHBIM BbIPABHUBAHUECM, UHMEHCUBHBIMU U IKCMEHCUBHBIMU (PAKMOpamMu 3KOHOMUUECKO20
pocma. Ona no36015em yuumpléanb UHMepPechl HaACeIeHUs. PA3IUYHbIX Pe2UOHO8, He 8bIX00s NpU
DMOM 34 PAMKU €OUHOU 20CYOApP CMBEHHOU Cmpame2uil U (hedepanbHbIX 3aAKOHOE.

YIIPABJIEHUE ®UTHAHCAMU

Enena bpouao

OunaHcoBass  crabwnmanus  opraHm3anuii  PecnyOnmmkum  Komm w mpuMeHeHue
(aKTOPHHTA...........evvvveeeeeenne 35

Ilpeooonenue Kpusuca HeniamedsHcecnocoOHOCHMU OpP2AHU3AYULL 80 MHO2OM 3AGUCUM OM
2PAMOMHO20 COCMAGLEHUs U NPUMEHEHUs NPOSPaAMM AHMUKPUSUCHO20 ynpaeienus. Bedywas
PONb 6 MAKUX NPOSPAMMAX NPUHAONEHCUN ULUPOKOMY UCHOTbIOBAHUIO BHYMPEHHUX MEXAHU3MO8
u peszepeos huHancosol cmabuIu3ayuu.

Tarpsina Ll youna

YHurapHsle MPEaNPUAT WA ; ¢brHaHCOBOE TJIa HUPOBA HUE u (hrHAHCOBBIT
KOHTPOTIB....evvvvvveenneeeeeereernnnnnnnnaneens 41

Paccmompennas asmopom cucmema ynpaenenus uHancamu YHUMAPHO20 NPeOnpusimusl
onupaemcss Ha HOJOJCEHUs, UYMO e20 (QUHAHCOBAs OesMeNbHOCHb OPUEHMUPOBAHA HA
docmudicenue 3aniaHUPOBAHHBIX NoKazameneu u obecneueHue COXPAHHOCTU UMYWecmsd,
nepeodanHo2o 6 xosaticmgenHnoe gedenue. llpu peanuzayuu Gunancogol noumuKy, HanpagIeHHoU
HA Oocmudicenue Cmpamecuyeckux yerell pazgumusi NpeOnpusimus, UCNOIb3Yemcs Memoo
QuHaHCO8020 KOHMPOAs, € NOMOWbIO KOMOPO2O BbIAGIAOMCA OMKIOHEHUS (QAKMUYeCKUX
OAHHBIX OM NIAHOBYIX.

Tarbsina Ko3enkoBa
TpaHc ¢peprHBIC L€ HBI B rpymme

Cucmema enympugupmeHHvIx yen cnocobcmsyem onmumuzayuu oouell 6enudUHbl Hal02a Ha
npudwLIIL, MamodiceHnvlx noutiun. Ona s¢pgexmusno ucnonwvzyemcs 011 nepepacnpedesenus
yacmu  00X0008 MedHcOy OOHEPHUMU NPeONPUSMUIMU, OYHKYUOHUPYIOWUMU 6 CHPAHAX C
PA3HBIMU IKOHOMUYECKUMU YCA0BUAMU HATIO200ON0NHCEHUA.

NHOOPMAILIMOHHBIE TEXHOJIOT'UU

Hpuna I'yceBa
Anropurm MOCTPOE HUS MoJeNnn OIepaT UBHOT O

KOHTPOJITHHT . ....eeeeeeeeivieeeeeeseannseereeees breeeeeeessannssasnsnnsens 59

Aneopumm  nocmpoenuss  KOMWIEKCHOU — MOOeau  KOHMPOIIUH2A HA — RPeOnpusmuu
npedycmampusaem @HeOpeHue 08yX e20 CUchmem — onepamusHou u cmpameeuveckou. Paboma
IMaA OYEHb CROJICHAS U MPYOOEMKAS, CBA3AHA C YYEMOM MHONCECMBA (haKmopos u Hylcoae mcs 6
paspabomke  n00X0008 U MEMOO08  NPOOBUINCEHUS  UBMEHeHUll  06e3  HapyuieHus
pabomocnocobrnocmu npeonpusmus 6 yenom. Hedooyenka amozo snemenma mosicem npusecmu K
napaiudy cyuecmsyiouux MexaHusmos YnpasieHus.

KOPIIOPATHUBHOE VIIPABJIEHUE
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BukTop leMeHTHEB

KoprnoparuBHble MIaHbl KaK HHCTPYMEHT KOPIIOPAaTHMBHOIO YIPaBJ€HHI B KOMIAHMAX C
rocyapcTBE HHBIM
VHACTHEM ...ttt iete e et et ee e e e ettt ea et e e se ettt e et et bass e e et e+ s ot e e et e e e et sea e e e e seeasnmaae 4a st e e s sa bbb e s nr e e
..68

Bosmoocnocme couemambv yeHmpaiusayuro ynpaeierHus C deueﬁmpaﬂumuueﬁ
cobcmeennocmu npudaem ynpaesiAarouum KOMNAaAHUAM OCO5yI0 npuejlekamenlbHocnib 6 pamKax
nPOU3600CMEEHHO-MEXHON02UYECKUX KOMNIEKCO8 CO CNOICHOU CMPYKmMypou cobcmeeHHocmu. B
amux yciaosusix obecneuyump PeailvbHyro ynpaesiAiemocmb MoaHcenl 602060p€HHOC7’I’lb 2ocy0apcm6a C
akyuonepamu Opyeux npeonpuamuil, 2de 20cy0apcmeo He pacnonazaem KOHMPOIbHbIMU
naxkemamu axyuil, o nepeoaye GYHKyull ux UCNOTHUMETLHO20 OP2AHA XONOUHEY KAK YAPABIAIoulel:
KOMNAHUU.

HNpuna UBamkoBckasa, Mapusa [lonomapeBa, Anexcanap CeTti3
[esiTenbHOCTD COBETOB JUPEKTOPOB u cTpaTrerumyeckas 3¢ PeKTUBHOCTH

Hosuwili nooxo0 Kk oyenke poau cogemog OUpekmopos 6 OO0CMUINCeHUU KOMNAHUAMU
agpgexmusnocmu KopnopamugHou cmpameuu, OYeHEeHHOU uepe3 IKOHOMUUECKYIO NPUObLIb,
npedcmasnsiem coO0l NepcnekmuHbIll AHATUMUYECKUL UHCIPYMEHMAapuli, KOMopbli Modicem
Oblmb  UCNONB306aH 6 UCCIEO0BAHUAX KOMNAHUU, HAXOOAWUXCA HA PA3HLIX CMAOUAX UX
JHCUSHEHHO20 YuKia. B cayuae npumenenus moolenel ¢ ukcuposaHHbIMU UHOUBUOYATLHBIMU
aghpexmamu 3a8ucumocms IKOHOMUUECKOU NPUOBLIU OM KAYecm8d KOPNopamueHo20 ynpasienus
Haubonee 8bIpadicena.

MEHEJUKMEHT Y MAPKETUHI

CgeTnana Kamoruna

CyIIHOCTh M HEO0O0XOAMMOCTh YIJIyOJICHUS COIMAJIM3AINi MEHEXKMEHTa Ha OTEYECTBEHHBIX
TPEINPUSIT UsX. 88

Bzaumooeiicmeue pyxoeooumeneti u compyoHuxkos O0ONNHCHO OblmMb OPUEHMUPOBAHO HA
nogbvlUleHUe PONU Yel08e4ecKo20 hakmopa 6 opaanusayuu u ynpasienuu npeonpusmusmu. Taxasn
COYUAU3AYUSL YIPABAECHUS MOdCEem Oblmb 00CMUSHYMA HA OCHOBe Ou@hysHoeo pacnpeoeenust
YNPABIEHYECKUX HOJHOMOYULL U OMBEMCMEEHHOCIU Cpedu 8cex CYyObeKmos npoussoocmea:
COOCMBEHHUKOB, MEHeOHCePOs, CREYUATIUCMO8 U paboyux, a maxdce 8caredcmeue UIMEeHeHUs
MeHmanumema pyKogooumenei.

[NPEATIPUATUE

Baagumup [ApecBsaaHukoB, Oubra JloceBa
CrpaTtermieckoe ympaBieHHE MpoleccaMd (PYHKIUOHHUPOBAHMSI, COBEPILICHCTBOBAHUSI H

pa3BUT U
TIPEIITIPHISIT HL. ettt e ettt e ettt e e et eb et st e bttt et 2ttt et oot eh e e e e ettt e teeeeas s reeer e e e

Cmpameeuueckoe ynpaegienue OONNCHO He MOAbKO ONpeoessims 00wyio KOHYEnYuo
OusHec-0essmenbHOCHU NPeOnPUsSmus, Ho U 00bEOUHAMb 8Ce CReyuaIu3UpoOBaHHble NOOCUCHEMbl
ynpasnenus. Humeepayus mpex OpeaHu3ayuOHHbLIX NPOYECco8 —  (OYHKYUOHUPOBAHUS,
COBEPUIEHCMBOBAHUSL U U PA3GUNMUSL — C NOMOWbI0 HAOOPA UHCHPYMEHMO8 MEeHeONCMeHMA
cnocobcmeyem nosbluleHUio IKOHOMUYECKOU OesimelbHOCHU NPeOnpusimus u obecnewusaem emy
AUOepPCmao.

AnabpBuHa Il nakuna

ITocTossHHOE yAydIIe HUue JESTENEHOCTH KOM I1a HUH: KOHIIE ITIHAN u
LY (3 X070 R 102

Vayuwenue oeamenvrocmu KomMnanuu OOAANCHO NPOUCXoOumv nocmosnno. OOnako dadce 8
PAMKAX OMOENIbHbIX NOOpPA30eieHUll 8ce20a U 6e30e dmo Oenamb Hego3ModicHo. Kaoicowill pas
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bydem cmoamb 3a0a4a 8blOOpA NPUOPUMEMO8 U PACNPeOeNeHUs pPecypcos, KOmopbie
oepanuuennvl. Ilosmomy npasuivhuvlii 86160p 00BEKMOG YIYUULEHUS 80 MHO2OM ONp eOenum
ahpekmusrnocmey 3ampam u no3601UM ONpedeiunp, Kaxkoea Oyoem omoaida Om 610NCeHUll U
npueeoym iU 00CMueSHymole pe3yabmanvl K HaMeUeHHbIM YesiM.

Mapuna Ilpeasoaurenesa, Oabra banaesa

VYpasineHue OpraHu3a LusIM 1 cepbl YCIIYT: (hopMrpoBaHYE CEpBHUCHOU
CHCTEMBL....ccccerrriririinnniimnnnnnnnnns 111

B ycaosuax axmuenozo pazeumusi  «CepEUCHOU  IKOHOMUKU»  NOAGIAIOMCA  HOGblE,
UHHOBAYUOHHDYLE, BUObL YCIY2, USMEHAIOMCS MEeXHOI02UU NpeooCcmasienus mpaouyuoHHbIX, Ymo
cmasum — cep8uUCHble  OpeaHu3ayuu  nepeo  HeooXooumocmvilo  adanmayuu K  ObiCMpo
usMeHsAwuMcsa  ycaoeuim. B ceazsu ¢ omum  opmuposeanue cucmemvl  00CAYICUBAHUS
CMAHOBUMCS. OOHUM U3 8AJICHETIWUX CIpame2uieckux acnekmos. Ilpakmuueckoe ucnonvb3oeanue
paccmompennvlx 6  cmamvbe  N00X0008  npudaem — dMOMY — Hpoyeccy — onpeoeneHHyio
CMPYKMYPUPOBAHHOCHb U KOMNJEKCHOCMb, — obecnedugaem  MeHeoHepos  peabHbiMU
UHCMPYMEHMAMU YNPAEAeHUA.

HAYUYHASA K1U3Hb
INocynapcTBe HHO-4aCTHOE MapTHEPCTBO: Tpo0O JIEMBI "
JOLS200 (115 SO 119

O630p mamepuanos cneyuamusupo8aniol Kougpepenyuu na memy « Qunancosvle u npagosvie
MEXAHU3MbL 20CYOapCmMBeHHO-4acmHo2o napmuepcmsa 6 Poccuuy, cocmosswetica 20 urons 2007
2. B uucne yuacmnuxos smozo ¢opyma 6vinu npeocmasumenru Aomunucmpayuu Ilpesudenma u
IIpasumenvcmsa Poccuu, @edepamvnoco Cobpanus, pyKogoOumenu pecUOHALIbHbIX U
MYHUYUNATbHBIX — OP2AHO8  GLACHU,  MENCOVHAPOOHLIX U  POCCUUCKUX — OAHKOBCKUX U
nPEeONnPUHUMAMETbCKUX CIMPYKMYP U HAYYHBIX YEHMPOE.

ECONOMIC POLICY: STRATEGY AND TACTICS

Victor Ivanter

Growth Factors of Russian
ECONOMY....ee ettt se e e 8

In the next two or three years, average growth rates of Russian GDP may achieve 7.5 to 8%
whereas — due to natural limitations - raw extracting branches would not be able to outstrip a 3%
rate. It means that the main share would be produced by processing and manufacturing sectors
where growth rates should approach two-digital indicators. Of course, these branches have now a
low base level, bu, they will be fundamental for economic growth.

CONCEPTUAL BASES OF MANAGEMENT

Andrei Petrosyan
Globalization of Metallurgy

Y T -] TSROSO 14

The development of world metallurgy will promote the evolvement of two or three
mega-companies with the capacity of more than 100 min t as well as relevant capitalization.
Objective development conditions of world economy and globalization processes moving the
requirements of standardization and unification of goods and services production as well as of the
entire  management system to the forefront dictate the process of enlarging corporate
associations.

SOCIAL DEVELOPEMNT MANAGEMENT

Alexei Sukhovsky
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State Regulation of the Social Sphere in Western Developed
COUNEIIBS. ...ttt 23

Modern policy of investment development in the social sphere implies major tools to attain an
optimal proportion of economic efficiency and social justice, economic expediency and social
leveling, intensive and extensive economic growth factors. It helps consider the interests of the
population in various regions without exceeding the bounds of common government strategy and
federal laws.

FINANCIAL MANAGEMENT

Elena Broilo

Financial Stabilization of the Komi Republic Organizations and Factoring
Application...........cccoovveeiieeiinnns 35

The insolvency crisis of organizations can in many aspects be coped with by means of a
competent design and by applying anti-crisis management programs. Broadly used internal
mechanisms and reserves of financial stabilization play the leading role in these programs.

Tatyana Shubina

Unitary Enterprises: Financial Planning and Financial
(O70] 111 £ TR 41

The system of unitary enterprise financial management researched by the author is based on
the presumption that the financial operation of the enterprise is oriented at planned indicators
and the safety of property in economic use. When applying financial policy aimed at strategic
development goals of an enterprise the financial control method is applied to identify deviations
of actual data from the planned.

Tatyana Kozenkova

Transfer Prices in a Group of
(0001401072 T 1P P PP PPRRPPSPN 49

The system of intra-firm prices provides for optimizing the aggregate amount of the income tax
and customs duties, it is effectively applied to redistribute a part of incomes between subsidiaries
operating in countries with varying economic conditions of taxation.

INFORMATION TECHNOLOGIES

Irina Guseva
The Algorithm of Operative Controlling Model
FOMMALION. ....eeeiiiiiiie e 59

The algorithm of a complex controlling model in an enterprise envisages implementing its two
systems, operative and strategic. Algorithm creation is hard and labour-intensive, a multitude of
factors have to be considered, approaches and methods elaborated to promote changes without
disrupting the performance of the enterprise at large. If this element is undervalued existing
management mechanisms may be paralyzed.

CORPORATE MANAGEMENT

Victor Dementyev

Corporate Plans as Leverage of Corporate Management in Companies with Government
Participation........ 68

The chance to combine centralized management and property decentralization makes
managing companies particularly attractive within the framework of production and technology
complexes with a diversified property structure. Under these conditions an agreeme nt between the
state and the shareholders of other enterprises (in which the state does not exercise the
controlling interest) on transferring competences of their executive body to a holding company as
managing company can provide for real manageability.
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Irina lvashkovskaya, Maria Ponomaryova, Alexander Settles

The Board of Directors Activities and the Company Strategic
EFfiCIENCY....ooiiiiiiie 76

The new approach to evaluate the role of the board of directors in efficient corporate strategy
of companies assessed by economic profit, is a promising analytical instrument that might be used
in analyzing companies on different stages of their life cycle. In case models with fixed individual
effects are applied the dependence of economic profit on the quality of corporate management is
most clearly expressed.

MANAGEMENT AND MARKETING

Svetlana Kalyugina

The Essence and Necessity to Deepen Management Socialization in National
ENnterprises........ccocceveeviinnnnns 88

The interaction of CEOs and employees should be oriented at a higher role of the human
factor in organizing and managing enterprises. This management socialization can be achieved
on the basis of diffuse distribution of management competences and responsibilities among all
production agents - proprietors, managers, experts and workers - as well as by changing the
mentality of CEOs.

ENTERPRISE

Vladimir Dresvyannikov, Olga Loseva

Strategic Management of Enterprise Operation, Improvement and Development
Processes.......cccceveeeiiinnnn 93

Strategic management should not only define the general concept of enterprise business
operation but also combine all specialized management subsystems. Integration of three
organization processes — operation, improvement and development — with the help of a set of
management tools facilitates better performance of an enterprise and secures its status as a
leader.

Alvina Shilkina
Constantly Improving Company Performance: Concept and
Methods.........ooeveeiiiiiiiec e 102

Improving company performance should be a permanent process, however it is unreal
everywhere and always even at the level of individual divisions. Every time the choice of priorities
and limited resources distribution is a task to be solved, therefore the right choice of improvement
areas will in many aspects determine cost efficiency and allow to recognize which will be the
return on input and whether the results achieved will lead to the goals set.

Marina Predvoditeleva, Olga Balaeva

Managing Servicing Organizations: a Service System
FOrMALION. .. ..eeeiiiiiee e 111

Under conditions of an intense development of ‘service economy’ new and innovative service
types evolve, technologies of producing traditional services change which compels servicing
organizations to adjust to rapidly changing conditions. That is why servicing system formation
turns into a most important strategic issue. Practical application of approaches researched in the
paper attaches certain structurization and complexity to the process, provides managers with real
management tools.

SCIENTIFIC LIFE

State-Private Partnership: Problems and
SOIULIONS. ...ttt 119
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